Administrative Procedure 450

ORGANIZATIONAL STRUCTURE

Background:
The Division believes in establishing a clear organizational structure.

Procedures:

1. The Superintendent shall annually develop an organizational structure to facilitate the
effective and efficient operation of the Division.

2. The structure shall outline working relations where each employee shall have a direct
supervisor.

3. Direction shall directly follow the organizational structure.

Reference:
Section 52, 53, 68, 197, 204, 222, 225 Education Act

Appendix 450-A, Central Services Organizational Chart
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