




















Board Policy 7
Board Operations

9.3.1. The mover of a motion first and every trustee shall have an opportunity
to speak to the motion before any trustee is allowed to speak a second
time. Each trustee may speak up to three times on any given motion.

9.3.2. The Chair shall normally speak each round just prior to the last speaker.

9.3.3. The mover of the motion is permitted to close debate on the motion.

9.3.4. Asageneral guide, a trustee should not speak longer than five minutes
on any motion.

9.3.5. The Board Chair has the responsibility to limit the discussion by a trustee
when such a discussion is repetitive or digresses from the topic at hand,
or where discussion takes place prior to the acceptance of a motion.

9.3.6. No one shall interrupt a speaker, unless it is to ask for important
clarification of the speaker’s remarks. Any such interruption shall not be
permitted without permission of the Board Chair.

9.3.7. Should a trustee arrive at the meeting after a motion has been made and
prior to taking a vote, the trustee may request further discussion prior to
the vote.

9.3.8. The Board Chair shall rule on further discussion.

9.4. Reading of the motion:

9.4.1. Atrustee may require the motion under discussion to be read at any time

during the debate, except when a trustee is speaking.
9.5. Voting on the motion:

9.5.1. The Board Chair, and all trustees present, unless excused by resolution of
the Board or by the provisions of the Education Act, shall vote on each
question. Each question shall be decided by a majority of the votes of
those trustees present.

9.5.2. Inthe case of an equality of votes, the question is defeated.

9.5.3. Avote on a question shall be taken by open vote, expressed by show of
hands, except the vote to elect the Board Chair or Board Vice-Chair,
which is by secret ballot.

9.6. Debate:

9.6.1. Inall debates, any matter of procedure in dispute shall be settled, if
possible, by reference to the most recent version of Robert’s Rules of
Order. If this reference is inadequate, procedure may be determined by a
motion supported by the majority of trustees in attendance.

10. Comments, presentations and delegations at Board meetings
The Board values the views of all stakeholders on educational issues and seeks to provide
opportunities to hear from the publicin a variety of ways.

Considerations for a safety plan have been put in place.
Presenters and members of their delegation are expected to conduct themselvesin a

respectful manner as outlined by the Board Chair in accordance with Policy 19: Welcoming,
Caring, Respectful and Safe Learning and Working Environments.
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The delegation will be advised that Board meetings are recorded and therefore
presentations must follow legislative requirements such as Freedom of Information and
Protection of Privacy Act (FOIP).

10.1. General comments on an educational issue at a Board meeting:

10.1.1.

10.1.2.

10.1.3.

10.1.4.

A member of the public or a staff-group representative may address the
Board on any educational issue.

If a member of the public or a staff-group representative wishes to
comment on an educational issue at a Board meeting, the individual shall
register with the Superintendent or designate by noon the day prior to
the meeting.

A member of the public or a staff-group representative may speak for a
maximum of five minutes at the public Board meeting under the agenda
category Comments from the Public and Staff Group Representatives. The
total duration of comments under General Comments on an Educational
Issue shall not exceed 20 minutes. Exceptions to the time limits may be
made by a majority vote of the Board.

Speakers shall address their comments to the Board Chair.

10.2. Comments on specific Board agenda items:

10.2.1.

10.2.2.

10.2.3.

10.2.4.

A member of the public or a staff-group representative may address the
Board on a specific Board agenda item.

If a member of the public or a staff-group representative wishes to
comment on a specific agenda item at a Board meeting, the individual
shall register with the Superintendent or designate by noon the day prior
to the meeting.

A member of the public or a staff-group representative may speak for a
maximum of five minutes at the public Board meeting under the agenda
category Comments from the Public and Staff Group Representatives. The
total duration of comments under Specific Board Agenda Items shall not
exceed 20 minutes. Exceptions to the time limits may be made by a
majority vote of the Board.

Speakers shall address their comments to the Board Chair.

10.3. Formal delegations and presentations to Board:

10.3.1.

10.3.2.

10.3.3.

A delegation from the public or a staff group may present to the Board on
any educational policy, procedure or statute.

If a delegation from the public or a staff group wishes to make a
presentation to or a request of the Board, it shall first be discussed with
the Superintendent or a designate. The process provides the presenter an
opportunity to clarify their understanding of Division practices related to
the presentation topic and determine what other assistance may be
available through the administration.

If, after meeting with the administration, an appearance before the
Board is still desired, the delegation may request an audience with the
Board stating the nature of the request. The request shall be made in
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writing to the Board Chair and the Superintendent or designate, at least
10 days in advance of the preferred meeting at which time they wish to
appear. Notwithstanding this notice, the Superintendent, in consultation
with the Board Chair, may consider a request to waive the timelines if
circumstances warrant.

10.3.4. The Board reserves the right to determine whether the delegation shall
be heard and, if so, whether it shall be heard by the Board or by a
committee of the Board. For matters clearly within the practice and
mandate of the Board, the Superintendent, or designate, and Board Chair
shall make appropriate arrangements for the delegation to be heard.

10.3.5. Written briefs or a digest of the information to be presented must be
submitted to the Superintendent, or designate, at least five days prior to
the meeting. The notice and the brief shall be provided to each trustee
with the notice of meeting at which the delegation is to appear.

10.3.6. A delegation from the public or a staff group may present for a maximum
of 10 minutes under the agenda category Comments from the Public and
Staff Group Representatives and may appoint two spokespersons. The
total duration of delegations under Formal Delegations and Presentations
shall not exceed 30 minutes. Exceptions to the time limits may be made
by a majority vote of the Board.

10.3.7. Decisions regarding requests made by delegations will be dealt with at
the next meeting of the Board or appropriate committee unless the
Board will be making a decision on the matter as part of another
scheduled item of business on the agenda or it is otherwise agreed to by
a majority vote of the members present. The Board Chair shall
communicate the decision of the Board, in writing, to the person who
requested to appear before the Board. If the decision may be appealed
under the Education Act, the Board Chair shall advise the appellant of
their right to the next avenue of appeal.

11. Audio-recording devices
The Board expects that anyone wanting to use recording devices at a public Board meeting
shall notify the Board Chair.

12. Trustee compensation and expenses
The Board acknowledges that Board members are entitled to compensation for the
performance of their duties. The Board believes the governance budget must be set,
monitored and publicly reported, as part of the budgeting process.
12.1. Remuneration for trusteeship duties is based on the principles of being
reasonable, responsible and accountable in the use of public funds.
12.2. The Board shall establish rates for the Board Chair, Board Vice-Chair and trustees
in conjunction with the budgeting process.
12.3. Remuneration shall be paid annually, in 12 equal monthly payments.
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12.4.

12.5.

12.6.

12.7.

12.8.

12.9.

12.10.
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Trustees’ compensation shall be adjusted September 1 annually. The methodology
to be used is an average of the per cent change in annual average index of Alberta
Consumer Price Index (CPI) and the per cent change in annual average earnings
Alberta Average Weekly Earnings (AWE)—not to exceed the increase given to Elk
Island Public Schools classified staff and not less than zero.

Trustees are encouraged to participate in professional development and public
relations activities.

Trustee compensation is composed of a base salary and travel allowances with an
additional executive allowance for the Board Chair and Board Vice-Chair positions.
There is also a discretionary expense budget each trustee can allocate at the
beginning of each fiscal year.

Additional dollars shall be allocated annually in 12 equal monthly amounts to
cover the travel allowance.

Travel allowance is separated into three categories:

12.8.1. A basic allowance is provided to each trustee to cover travel expenses

incurred in the performance of their duties within the Division.
12.8.1.1. Inthe performance of duties outside of the Division,
trustees may claim mileage from their discretionary funds.
12.8.1.2. Inthe performance of duties that are related to the role of
the Board Chair and outside of the Division, the Board Chair
may claim mileage from the governance budget.

12.8.2. Additional allowances are provided to the trustees in the County of
Minburn, Lamont County, Rural Strathcona County and Fort
Saskatchewan to account for the increased travel required because of
their geographical area.

12.8.3. The Board Chair and Board Vice-Chair receive an additional allowance to
account for the increased travel required to fulfil their roles.

Travel shall be defined as either in the Division or out of the Division for the
purposes of travel expenses. Out of the Division travel expenses related to the
discretionary expense budget can be charged to the relevant discretionary
expense category. Out of the Division travel expenses related to driving a personal
vehicle shall be reimbursed in accordance with established rates for employee
business-expense reimbursement. As travel expenses are reimbursed to trustees,
the criteria for a Declaration of Condition of Employment (T2200 Form) for
personal taxation purposes is not met for claiming automobile expenses.
Discretionary funds are allocated at the beginning of the fiscal year by the trustee
completing the Trustee Discretionary Budget Allocation form (Form 7-1). Any use
of discretionary funds must be seen as a responsible use of public funds upon
external review. Discretionary funds can be allocated to five main categories of
trustee expenses:

12.10.1. public relations — Expenses incurred to promote and maintain the

visibility of the Division—acceptable expenses include Chamber of
Commerce, public events and school functions.
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12.10.2. professional development (PD) — Expenses incurred to support the
ongoing professional development of trustees—acceptable expenses
include Alberta School Boards Association (ASBA) conventions and
events, ASBA Zone 2/3 meetings and events, workshops and seminars,
Canadian School Boards Association conventions, Division retreats, visits
to other school jurisdictions, relevant education seminars, events and
conferences. Additional PD funds are available to trustees from the
Board’s budget. These funds must be requested, in writing, to the Board
Chair and approved by the Board.

12.10.3.equipment — Expenses incurred to provide equipment to perform the
trustee’s role—acceptable expenses include cellphones, upgrades to
basic laptops, printers, etc. All equipment remains the property of the
Division and must be returned at the end of the trustee’s term. The cost
of basic laptops shall be allocated out of general funds.

12.10.4.communications — Expenses incurred for communication—acceptable
expenses include internet connections, cellphone bills, etc.

12.10.5.supplies and materials — Expenses incurred for consumable materials
and supplies, such as office supplies, paper, printer ink, etc.

12.11. ltis the trustees’ responsibility not to exceed their individual budget. Any surplus
amounts will, on an annual basis, be contributed to the surplus carry forward of
the Board governance budget.

12.12. Any Board governance surplus exceeding the allowable carry-forward amounts
shall be evaluated on an annual basis, and placement of funds shall be determined
at a public meeting of the Board.

12.13. Trustees shall be enrolled in the insurance and benefits plan upon being elected to
the position of trustee, as per the guidelines of the insurance carriers.

12.13.1.The term of insurance and benefits coverage is four years while the
trustee holds the elected office. Specifically, coverage exists from
November 1 of the election year to October 31 of the next election year.

12.13.1.1. Mandatory insurance is provided for all eligible trustees,
with premiums paid by the Division.

12.13.1.2. Individual benefit coverage is provided for all trustees, with
premiums paid by the Division. Individual benefit coverage
may be waived, as per the guidelines of the insurance
carriers.

12.13.1.3. Family benefit coverage is available for trustees who wish to
add it to their plan. Premiums for family coverage are paid
by the trustee.

12.13.2.In the event of a by-election, a trustee may enrol within 31 days of the
swearing-in of the trustee and shall be covered until the end of the four-
year term.

12.13.3.Claims for reimbursement shall be submitted directly to the insurance
carrier.
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12.13.4. A trustee is not eligible for benefits if they are no longer considered to
be a trustee at any time of the year or on October 31 of an election year,
whichever comes first.

12.14. All reimbursement, or expense claims, must be settled during the respective fiscal
year—September to August—that the expense was incurred.

12.15. Notwithstanding the above, the Board Chair may make an exception where it is
deemed to be in the best interests of the Division. The Board shall be notified of all
such exceptions.

13. Trustee conflict of interest
The trustee is directly responsible to the electorate of the Division and to the Board.
Upon election to office and annually thereafter, the trustee must complete a disclosure of
personal interest statement and accept a position of public trust. The trustee is expected to
act in a manner that shall enhance the trust accorded the trustee, and through the trustee,
the trust accorded to the Board.
The Board is of the firm conviction that its ability to discharge its obligations is dependent
upon the trust and confidence of the electorate in its Board and trustee members.
Therefore, the Board believes in the requirement to declare a conflict of interest.

13.1. The trustee is expected to be conversant with Sections 85-96 of the Education Act.

13.2. The trustee is responsible for declaring themselves to be in a possible conflict of
interest.

13.2.1. The trustee shall make such declaration in open meeting prior to the
Board or committee discussion of the subject matter, which may place
the trustee in conflict of interest.

13.2.2. Following the declaration of conflict of interest by a trustee, all debate
and action shall cease until the trustee has left the room.

13.3. It shall be the responsibility of the trustee in conflict to absent themselves from
the meeting in accordance with the requirements of the Education Act and ensure
that their declaration and absence are properly recorded within the minutes.

13.4. The recording secretary shall record in the minutes:

13.4.1. the trustee’s declaration;

13.4.2. the trustee’s abstention from the debate and the vote; and

13.4.3. that the trustee left the room in which the meeting was held.

14. Board self-evaluation
14.1. Onanannual basis, the Board shall complete a self-evaluation.

References
Sections 53, 54, 73, 75, 76, 85, 86, 87, 112, 137 Education Act

Last reviewed: Last updated:
Nov. 26, 2015 Nov. 26, 2015
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March 23, 2016
April 11, 2016
Oct. 24, 2016

March 6, 2017
May 8, 2017
March 19, 2018
Feb. 19, 2019
Sept. 5, 2019

Dec. 8, 2020
Dec. 16, 2021
Jan. 11, 2022
Feb. 8, 2022

Dec. 12, 2022
Oct. 4, 2023
Jan. 10, 2024

May 30, 2016
Nov. 24, 2016
Feb. 27,2017
April 20,2017
June 15, 2017
April 19,2018
March 14, 2019
Sept. 26, 2019
Dec. 3, 2019
Feb. 20, 2020
March 26, 2020
Jan. 21, 2021

Feb 17, 2022
March 1, 2022
Jan. 19, 2023
Oct. 19, 2023
Jan. 25, 2024
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