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Board Policy 8
Board Committees

6.3.3. the Board will appoint the committee Chair and Vice-Chair.
6.4. Meetings:
6.4.1. To be called by the committee’s Chair.

7. Agenda Review Committee
7.1.  Purpose:
7.1.1. Toset the order of business for public meetings of the Board.
7.2.  Membership:
7.2.1. Board Chair, Board Vice-Chair and the designated Acting Chair;
7.2.2. Superintendent, or designate; and
7.2.3. Secretary-Treasurer.
7.3. Meetings:
7.3.1. Monthly meetings shall be held during the school year. Additional
meetings may be arranged by the Board Chair.
7.3.2. The Executive Assistant to the Board will serve as secretary.

8. Advocacy Committee
8.1. Purpose:
8.1.1. Support the ongoing advocacy efforts of the Board.
8.2.  Powers and duties:
8.2.1. Develop an action plan to support the Board’s identified advocacy plan.
8.2.2. Identify key messages to support the advocacy plan.
8.3. Membership:
8.3.1. Board Chair, also Advocacy Committee Chair, and two other trustees;
8.3.2. Superintendent, or designate;
8.3.3. Associate Superintendent, Supports for Students; and
8.3.4. Director, Communications.
8.4. Meetings:
8.4.1. Four meetings shall be held during the school year. Additional meetings
may be arranged by the Chair.

Ad Hoc Committees

An ad hoc committee may be established to assist the Board on a specific purpose for a specific
period of time. The terms of reference for each ad hoc committee will be established by Board
motion at the time of the formation.

Resource Personnel
The Superintendent may appoint resource personnel to work with committees and shall
determine the roles, responsibilities and reporting requirements of the resource personnel.

References
Sections 33, 37, 51, 52, 53, 64, 67, 222 Education Act
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