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Presentation Notes
Having an integrated relationship between the schools and RCMP / Enforcement Services will allow for a higher level of coordination and collaboration when creating safety initiatives that will benefit schools, students, parents and Strathcona County.
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SRO Program
• 5 School Resource Officers (SRO) working co-operatively with 

school administration, staff, students, parents, and the 
community

• Proactively identify and address school concerns and build 
relationships between communities, schools and the police

• Provides a valuable link to existing Strathcona County Family 
and Community Services staff working with parents and 
students to share community-based supports and resources

• The program falls under the reintegrated Community Policing 
Unit. The SRO’s will also be responsible for community 
policing initiatives such as community presentations, red 
serge requests and police presence at community events

11/1/2021 2

Presenter
Presentation Notes
The SRO position is a very rewarding experience for police members, as friendships develop over time with both students and staff. No two resource officers are the same, but each SRO will spend their time overseeing and participating in a myriad of different activities for the school. RCMP resource officers will be committed to fostering partnerships among the students, the school and surrounding community and ensure a safe environment is available to help build successful students. 



School Patrols
• Speed Enforcement

• Traffic Control

• Parking Concerns

• Safety Presence

• Build Relationships with Community
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The primary concern of law enforcement conducting school patrols is the safety of the children.  Officers help reduce dangerous speeds by enforcing school zone speed restrictions, conduct traffic control when traffic congestion or incidents happen and lend an over all sense of safety with a visible uniformed presence.  The officer presence gives parents, students and staff an opportunity to interact with them, ask questions or just say “hello”.  This interaction helps build relationships and trust with the community as a whole.Over 985 school patrols have been conducted this school year by officers to promote safety.



D.A.R.E.
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• Encourages Communication 
with Students and Parents

• Build Relationships with Law 
Enforcement

• Increased Peer Resistance

• Reduce Substance Abuse
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Strathcona County has two dedicated D.A.R.E instructors that work together with schools to give in class presentations to students about the social and personal consequences of substance abuse and violence.  These officers get to know these students and the students get to know them. The topics discussed help promote conversations between parents and their children about the negative effects of drug abuse along with the potential violence associated with illicit substances.  Giving students this knowledge helps them to make better informed decisions on life choices they will experience.  For the 20/21 school year, the DARE program was taught in 19 school, 44 different classes for a total of 1038 students graduating from the DARE program.For the 21/22 school year, DARE is taught in 7 different schools for a total of 22 different classes this semester.   Covid restrictions have played a part in this years ability to instruct.



Violence Threat Risk Assessment 
(VTRA)

1. Incident Screening

2. Site Specific VTRA Team 
Activation

3. Immediate Risk Reducing Plan 
Developed and Implemented
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Strathcona County is developing a new initiative under the Violence Threat Risk Assessment (VTRA) program.  Trained teams are to assist students, staff, and parents to assess the level of potential threats and determine appropriate interventions within schools.  It involves a comprehensive three-stage violence prevention model that addresses all forms of violence. It allows trained teams of professionals to identify early risk indicators in persons of concern and guides these multi-disciplinary teams through high-end threat assessment cases from data collection to data-driven interventions.  VTRSA training will help to build trust between Strathcona County, schools, students and their parents by helping to coordinate efforts to get the necessary help needed for that individual or groups.These three stages are performed by VTRA teams utilizing data collection and immediate risk reducing intervention. The team needs to stabilize the threat maker, protect the targeted individual(s), and take any other reasonable steps to manage the current situation. The VTRA teams help those students get the therapeutic help they need to lower their level of risk as cognitive, emotional and behavioural baselines are reduced over time.



County / School Initiatives
• Strathcona County School Traffic Safety Partnership (STSP)
• AMA School Safety Patrols
• Traffic Safety Plans
• Traffic Signage
• Crosswalk Signage
• Round-a-Bouts
• All Day School Zones
• Red Light Bus Safety
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When creating safety initiatives, it is important to get input from everyone at the table.  Working together for a common goal to make schools and their zones safe for children, and address parents traffic safety concerns, is what Strathcona County, RCMP, Alberta Transportation, schools, AMA and other stakeholders have accomplished.  This initiative allows for a proactive response to any common traffic concerns before they happen such as congestion, high parking demands, poor road user compliance with traffic control and road rules.  They have come up with traffic safety plans for all day school zones to lower speeds around schools, increased traffic signage to allow motorists know where crosswalks are located and supplied educational information on a buses flashing red lights along with the consequences of failing to stop while they are activated.  The Strathcona County School Traffic Initiatives are a perfect example of what can be created when people can openly communicate, build relationships and work together to better their communities.



Information Links
• Strathcona County  - https://www.strathcona.ca/

• RCMP / Enforcement Services - https://www.strathcona.ca/council-
county/administration/departments/rcmp-and-enforcement-services/

• School Traffic Safety Partnership -
http://www.schooltrafficsafety.com/

• D.A.R.E. - https://dare.org/d-a-r-e-canada/

• VTRA - https://www.nactatr.com/vtra.html
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