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Board of Trustees
Sandra Stoddard, Superintendent

Three-Year Strathcona County Engagement: French Immersion and senior high
enrolment

Brent Dragon, Assistant Director, Facility Services

Laura McNabb, Director, Communication Services

Corrie Fletcher, Communications Specialist, Communications Services
Shaylin Sharpe, Planner, Facility Services

Lisa Weder, Director, Student Transportation

Administrative Procedure 305: School attendance areas and requests to attend
non-designated schools
Administrative Procedure 540: Planning for school facilities

Enhance high-quality learning and working environments
Enhance public education through effective engagement

Quality infrastructure for all
Parent and caregiver engagement

Learning and working environments are supported by effective planning,
management and investment in Division infrastructure

Student learning is supported and enhanced by providing meaningful opportunities

for parents and caregivers to be involved in their child’s education

RECOMMENDATION:

That the Board of Trustees approves the following recommendation to address anticipated enrolment
pressures in Ardrossan, enhance French Immersion program retention and balance senior high enrolment in

Sherwood Park:

o relocate EIPS’ senior high French Immersion program, grades 10-12, to Salisbury Composite High—
effective when the new Sherwood Park replacement school opens, expected in the 2026-27 school

year;

e adjust Strathcona County’s senior high attendance boundaries for Lakeland Ridge to be
redesignated to Bev Facey Community High—effective when the new Sherwood Park replacement
school opens, expected in the 2026-27 school year; and

e adjust the French Immersion junior high attendance boundaries for Cambrian Crossing, to be
redesignated to Sherwood Heights Junior High —effective in the 2024-25 school year.
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BACKGROUND:

Elk Island Public Schools (EIPS) is in year three of a three-year public engagement plan to enhance programming
offered throughout the Division. One of the programs EIPS is looking at is French Immersion. Specifically, it’s
exploring ways to enhance programming, balance elementary enrolment, address enrolment pressures and
increase retention at the secondary level, grades 7-12.

As background, EIPS’ French Immersion program is offered from kindergarten to Grade 12 with the goal of
preparing functionally bilingual students with high proficiency in English and French. All students enrolled in
French Immersion complete Alberta Education’s curriculum—Ilanguage arts and literacy, math, science, social
studies, physical education, music, health and art are taught in French, and the regular English language arts are
taught in English. EIPS schools currently offering the program include:

e Ardrossan Elementary (K-6) — rural Strathcona County

e Ardrossan Junior Senior High (7-12) — rural Strathcona County

e Ecole Campbelltown (K-6) — Sherwood Park

e Ecole Parc Elémentaire (K-6) — Fort Saskatchewan

e Heritage Hills Elementary (K-6) — Sherwood Park

e Sherwood Heights Junior High (7-9) — Sherwood Park

In 2019, EIPS identified enrolment pressures at Ecole Campbelltown, and if enrolment increases continued, as
had been the trend for the previous four years, the school would not be able to meet future enrolment
demands. As a solution, the Board determined Heritage Hills Elementary could accommodate a dual-track
elementary program—regular English and French Immersion program—with space available to accommodate
two French Immersion classes per grade. Establishing an additional French Immersion site provided growth
opportunity for the French Immersion program as a whole and guaranteed all families in Sherwood Park, who
wanted to access French Immersion programming, the opportunity to do so. As such, in 2020, attendance
boundaries were changed, and students residing east of Clover Bar Road were designated to Heritage Hills
Elementary. All students west of Clover Bar Road were designated to Ecole Campbelltown.

Then, in 2021-22, EIPS identified additional areas of concern for the program’s long-term planning:
e Balancing elementary French Immersion enrolment;
e French Immersion program retention at the secondary level; and
e anticipated enrolment pressures in Ardrossan.

In terms of balancing elementary enrolment, Heritage Hills Elementary French Immersion program is currently
undersubscribed, operating only one French Immersion class for each grade of kindergarten to Grade 3, one
Grade 4-5 split class and one Grade 5-6 split class. Ideally, the Division wants more balanced enrolment in the
elementary French Immersion program.

The French Immersion program’s low retention at the secondary level is the result of fewer students deciding to
stay in the program at the junior high and senior high levels. Based on historical trends, the two grades with the
lowest retention rates are Grade 7, at 86 per cent, and Grade 10, at 69 per cent. To put this into further context,
the current Grade 10 cohort started with 130 students in the 2013-14 school year. By Grade 6, the cohort
dropped to 123 students, in 2019. By Grade 7, there were 102 students; by Grade 9, there were 85 students; and
now, there are just 50 as of fall 2023. So, of the 130 students who started in 2013, only 38 per cent remain in the
program (see pg. 233, Attachment 1, “Engagement Summary”).


http://www.ardrossanelementary.ca/
http://www.ardrossan.ca/
http://www.campbelltown.ca/
http://www.ecoleparc.ca/
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With several new residential developments underway, the Division expects significant enrolment pressures at
Ardrossan Elementary and Ardrossan Junior Senior High in the near future. EIPS can manage Ardrossan
Elementary’s enrolment pressures through modular classroom planning. It can’t manage Ardrossan Junior
Senior’s growth through modular classrooms with the current programming and grade configuration. That’s
because too many modular classrooms are needed, creating significant challenges within the core building.

To address the concerns, the Division did significant work exploring and engaging stakeholders on how best to
enhance program retention, balance elementary enrolment and address student capacity pressures in
Ardrossan. Four phases of public engagement were conducted with the school community—with families,
students, and community members.

1. Pre-engagement phase: A French Immersion Parent Survey, 2017-18
Phase 1: Exploring values and needs, fall 2022
Phase 2: Information gathering, winter 2023
Phase 3: Possible options, spring and summer 2023
Phase 4: The solution, fall and winter 2023-24

vk wnN

The Division used feedback from the pre-engagement, Phase 1 and Phase 2, to develop a new vision and guiding
principles for the French Immersion program and a potential draft solution. That draft solution was presented to
stakeholders in April 2023—Phase 3: Part 1. Using that feedback, the Board made a decision on how best to
balance the elementary enrolment issue—expand the French Immersion attendance boundaries at Heritage Hills
Elementary, effective in 2023-24. It also used the feedback to develop additional options for the secondary
French Immersion program to address enrolment pressures in Ardrossan and program retention numbers. Then,
in June, stakeholders were consulted again on three possible options—through an online, video-guided survey.

Phase 1 examined program values and needs. Phase 2 focused on the Division’s concerns, stakeholders’
concerns and what the solution should consider. The Division used the feedback from these to develop a new
vision and guiding principles for the French Immersion program and inform Phase 3—exploring a solution. For
Phase 3: Part 1, stakeholders explored one possible solution. Meanwhile, Phase 3: Part 2 asked stakeholders to
provide input on three solutions.

The stakeholders for Phase 1, Phase 2 and Phase 3: Part 1 included all French Immersion staff, families and
community members. Meanwhile, for Phase 3: Part 2, EIPS expanded stakeholders to include all Division families
and staff within Strathcona County. Expanding the engagement offered even more insight into how the possible
solutions could impact other programming within the Division—the regular English program, specialized system
programs and alternative programs. Overall, the Division engaged stakeholders in Sector 1 — Sherwood Park,
Sector 2 — Strathcona County, Sector 3 — Fort Saskatchewan, Sector 4 — Lamont County, and non-resident
students, with more than 2,500 touchpoints with the community. For more information about each engagement
phase, see Attachment 1, “Engagement Summary”.

After consulting about the possible options, in October 2023, EIPS developed an initial recommendation report
for the Board to review regarding EIPS’ secondary French Immersion program. At that time, EIPS administration
felt the recommendation was the best solution to address enrolment pressures in Ardrossan and improve
secondary French Immersion retention. The recommendation: To relocate EIPS’ secondary French Immersion
program, grades 7-12, to Bev Facey Community High; and relocate or establish additional programming for
grades 7-9 at Bev Facey Community High.
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Given the information at the time, the recommendation made the most sense as it addressed growth and
retention concerns, supported the French Immersion vision and guiding principles, was financially sustainable,
best aligned with the feedback heard and allowed for robust French Immersion programming.

However, shortly after posting the recommendation, additional programming information became available.
Bev Facey staff shared new concerns about the negative impact of a grade reconfiguration on its career and
technology studies offerings. They also were concerned, given the history and strong culture of two high schools
in Sherwood Park, there would be little acceptance from the community of a junior-senior high school—
resulting in an unintended consequence of lower high school enrolment at Bev Facey. Lastly, staff at Bev Facey
raised the concern about the school’s attendance boundary and emphasized to balance the enrolment of the
two Sherwood Park senior highs the regular English boundaries should be reviewed. School families also
submitted emails expressing concerns about moving the junior high French Immersion programs. As well,
administration learned that while modular classrooms could not address the current expected enrolment
growth at Ardrossan Junior Senior High, an option not explored by the previous administration, was if modulars
could be a solution if the French Immersion program at Ardrossan Junior Senior High was reconfigured for just
grades 7-9.

With the promise to always make decisions in the best interest of students, EIPS administration met to discuss
the new information. Unanimously, they agreed more time was needed to systematically explore if there was a
better solution—one that:

e addresses the student capacity issues in Ardrossan;

e enhances French Immersion retention;

e supports the vision and guiding principles;

e ensures financial sustainability;

e aligns with the feedback heard;

e allows for robust French Immersion programming;

e enables program growth into the future; and

The Board agreed and approved tabling the initial recommendation to allow EIPS administration the needed
time to ensure the best possible solution.

As a result, the Superintendent removed the Recommendation Report from the October public Board meeting
to allow more time to explore the new information. As such, the Planning department was tasked to explore
other potential solutions that had not been considered, ensuring it aligned with:

e stakeholder feedback, including the Sherwood Park value scoping session held in fall 2020;

e relevant background information about school culture, programming, trends, facts and figures,

enrolment projections, attendance boundaries and available infrastructure;
e enhancing program retention, and
e balancing the senior high enrolment between Bev Facey and Salisbury Composite High.

As background about balancing senior high enrolment, there is a significant imbalance between the youth
population designated to Salisbury Composite High and Bev Facey Community High. Four junior high schools
feed into Salisbury Composite High—Clover Bar Junior High, Fultonvale Elementary Junior High, Lakeland Ridge
and Sherwood Heights Junior High. In contrast, only two junior high schools feed into Bev Facey Community
High—F.R. Haythorne Junior High and Fultonvale Elementary Junior High. To put this in perspective, in 2022,
there were 12,100 youth, ages 1-17, residing within Salisbury’s attendance boundary, and 4,930 residing within
the Bev Facey attendance boundary. Similarly, in 2022, there were fewer births within the Bev Facey attendance
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boundary, 167, than within the Salisbury attendance boundary, 501. Meaning Bev Facey will continue struggling
with a low utilization rate if its attendance boundary isn’t adjusted.

NOTE: Currently, Fultonvale Elementary Junior High feeds into Ardrossan Junior Senior High, Bev Facey Community High
and Salisbury Composite High for senior high programming.

In fall 2020, EIPS hosted a Sherwood Park value scoping session. At the session, Salisbury’s low utilization rate
was identified as an area that needs attention if the Division is to receive provincial funding approval for new
infrastructure. To address this, the Division relocated its Next Step Sherwood Park outreach program to the
Salisbury Composite High building in fall 2021. The move allows EIPS to exempt the outreach space from
Salisbury’s overall instructional area. In fact, in 2022-23, EIPS completed an instructional-area review of the
school, which indicated Salisbury’s net capacity is now 1,800 students—down from 1,978 in 2020-21. As a result,
Salisbury’s utilization rate increased significantly, up to 82 per cent from 62 per cent in 2020-21. Comparatively,
EIPS also completed an instructional-area review for Bev Facey Community High. Its overall net capacity is 1,618
students—that too is down from 1,649 in 2020-21. However, unlike Salisbury, Bev Facey’s utilization rate is
down to 67 per cent, from 69 per cent in 2020-21. Alberta Education considers a school fully utilized when 100
per cent of the instructional area is being used. However, additional infrastructure may be considered when a
school reaches a utilization rate of 85 per cent and there is no available space in nearby facilities.

CURRENT STATE

As previously noted, developing a solution to balance the senior high enrolment within Sherwood Park is
inherently interconnected with the French Immersion solution. So, in developing a solution, administration took
a system-wide approach. It revisited stakeholder feedback from the French Immersion engagement and the
Sherwood Park value scoping session. It also explored all available background information, trends, facts and
figures. It considered the culture and history of both senior high schools in Sherwood Park. It conducted detailed
enrolment projections, reassessed attendance boundaries and reviewed available infrastructure. It also
conducted working-group meetings with principals and staff. Through this collective effort, administration has
developed a solution that it believes is the best solution to right-size both Sherwood Park senior high schools.

With the new information, EIPS went back to look at possible solutions. In total, five options were identified and
explored (see Attachment 2 “Overview of Explored Options”).

The first, Option A, looked at relocating the senior high French Immersion program to Bev Facey Community
High, grades 10-12—retaining K-9 French Immersion programming at the new replacement school and grades 7-
9 French Immersion programming at Ardrossan Junior Senior High. In this option, the overall enrolment
projections for Salisbury Composite High and Bev Facey Community High were appropriate. Still, the in-
boundary youth population at Bev Facey remained low—a possible challenge to long-term sustainability.

The second, Option B, was similar to Option A but also adjusted the senior high attendance boundaries—
designating students living within Lakeland Ridge’s junior high attendance boundary to Bev Facey Community
High from Salisbury Composite High, for grades 10-12. The intent was to better balance the number of in-
boundary youth at the two senior highs. In this scenario, the number of in-boundary youth at Bev Facey
increased. But the overall enrolment projection for the school was near 100 per cent capacity. As a result, by
2026-27, Bev Facey would have an enrolment of approximately 1,500 students—up by more than 500 students
who attend in 2023-24. In contrast, Salisbury would have an enrolment of approximately 1,200 students—that’s
down by more than 200 who attend the school in 2023-24.
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The third, Option C, was similar to Option B, except it explored designating regular English and French Immersion
students living within Sherwood Heights Junior Heights attendance boundary to Bev Facey Community High.
Administration explored this option as a way to keep school communities together. The addition of the
Sherwood Heights attendance boundary oversubscribes Bev Facey.

The fourth, Option D, looked at designating the senior high French Immersion program, grades 10-12, to
Salisbury Composite High and adjusting the senior high attendance boundaries by designating students living
within Lakeland Ridge’s junior high attendance boundary to Bev Facey Community High, for grades 10-12. The
option keeps the replacement school’s regular English and French Immersion students together when they
transition to Salisbury Composite High. The scenario increases Bev Facey’s in-boundary youth. In fact, by 2026-
27, Bev Facey would have an enrolment of approximately 1,300 students—up by more than 300 who attend the
school in 2023-24. Similarly, it gives Salisbury Composite High an enrolment of approximately 1,400 students—a
similar number to how many attend in 2023-24.

The fifth, Option E, is similar to Option D, except in addition to redesignating the Lakeland Ridge junior high
attendance boundary to Bev Facey Community High, it also included redesignating students living in
Summerwood, Summerwood North and Lakeland Village to Bev Facey. The scenario increases Bev Facey’s in-
boundary youth population. The overall enrolment is anticipated to be 1,375 students by 2026-27—up by more
than 375 students from those attending in 2023-24. For Salisbury, it decreases its enrolment to approximately
1,225 students, about 175 fewer than those attending in 2023-24.

RECOMMENDATION

After an exhaustive review of all the stakeholder feedback, background information, trends, facts and figures,
enrolment projections, attendance boundaries, available infrastructure, and input from working-group meetings
with principals and staff, EIPS administration has developed a recommendation for the Board to review
regarding how best to address EIPS’ secondary French Immersion program, grades 7-12, and senior high
enrolment concerns in Sherwood Park. The recommendation:

e To relocate EIPS’ senior high French Immersion program, grades 10-12, to Salisbury Composite High—
effective when the Sherwood Park replacement school opens;

e adjust Strathcona County’s senior high attendance boundaries by redesignating students residing in
Lakeland Ridge’s junior attendance area to Bev Facey Community High for grades 10-12—effective when
the Sherwood Park replacement school opens; and

e adjust the junior high French Immersion attendance boundaries by redesignating students residing in
Cambrian Crossing to the new replacement school in Sherwood Park—effective in the 2024-25 school
year.

NOTE: The change doesn’t impact students, as no French Immersion students live in Cambrian Crossing.

Recommendation Highlights:
Ardrossan Junior High (grades 7-12) —
e dual-track junior high programming—regular English and French Immersion, grades 7-9
e single-track senior high regular English programming, grades 10-12
e adjusted junior high French Immersion attendance boundary by redesignating students living within
Cambrian Crossing to Sherwood Heights Junior High—taking effect in the 2024-25 school year.
e transportation ride time for students travelling to Ardrossan Junior Senior High from Fort Saskatchewan
would remain similar to current ride times for families attending Ardrossan Junior Senior High for
French Immersion programming.
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The new replacement school in Sherwood Park (K-9) —
e dual-track junior high programming—regular English and French Immersion, grades 7-9
e single-track elementary French Immersion, K-6

Salisbury Composite High (grades 10-12) -

e dual-track senior high programming—regular English and French Immersion, grades 10-12.

e transportation ride times for students travelling from Fort Saskatchewan to Salisbury Composite High
are expected to be shorter than current ride times to Ardrossan Junior Senior High. For Ardrossan area
students, ride times will increase.

e adjust its regular English senior high attendance boundary by redesignating students living within
Lakeland Ridge’s junior high attendance boundary to Bev Facey Community High, for grades 10-12.

Bev Facey Community High (grades 10-12) —
e single-track senior high programming—regular English, grades 10-12.
e expand the attendance boundary to include all students living within Lakeland Ridge’s junior high
attendance area for grades 10-12.

NOTE: For more information about the current and proposed adjusted attendance boundaries—French Immersion and
senior high see Attachment 3, “Current and Proposed Attendance Boundary Maps”

Rationale
While the recommendation is different from the original recommendation, posted in October 2023, EIPS
administration believes this revised recommendation serves students best.

Specifically, the recommendation works because:

e It ensures most alternative and specialized programs offered at the schools can remain unchanged, so
the least number of students possible are impacted.

e |t supports the anticipated enrolment pressures at Ardrossan Junior Senior High—enrolment projections
suggest the school’s net capacities will remain under 100 per cent utilized until at least the 2036-37
school year (see Attachment 4, “Proposed Solution - Enrolment Projections ”).

e It addresses students going to a school closest to where the majority resides.

e It balances senior high enrolment within Sherwood Park—adding 2,995 youth, ages 1-17, and 100-plus
projected annual births to Bev Facey's attendance area. The result: A youth population within Bev
Facey’s attendance area totalling 7,925, and within Salisbury’s, 9,105. That, in turn, translates to
Salisbury’s projected utilization rate at 81 per cent in 2026 and 89 per cent in 2037, and Bev Facey’s
projected utilization rate at 87 per cent in 2026 and 83 per cent by 2037 (see Attachment 4, “Proposed
Solution - Enrolment Projections ).

e |t addresses program retention by supporting transitions by aligning the French Immersion program, as
best it can, with the regular English program feeder school framework and keeping students in their
community as long as possible by maintaining the current junior high sites.

e It enables robust programming—regular English and French Immersion—which ensures schools offer
depth and breadth of programming, multiple choices in subject offerings and extracurricular activities.

e It honours stakeholder feedback—the French Immersion engagement, the Sherwood Park value
scooping session, and working-group meetings.

e It's sustainable into the future. Enrolment projections suggest all impacted schools have the available
student capacity—until 2036-37. After this time, it’s possible EIPS may require additional infrastructure.
NOTE: Based on the rate and pace of housing not exceeding the projection assumptions.



[
‘i RECOMMENDATION REPORT Page 8 of 9
N

Elk Island
Public Schools

)

e Ride times will be reduced for students who reside in Sherwood Park, comparable to students who
reside in Fort Saskatchewan, and will increase for senior high students who reside in the Ardrossan area.

In the effort to ensure full transparency, there are two areas the recommended solution does not address:

e With three secondary French Immersion school-site locations, the recommended solution doesn’t
reduce school transitions for all students in French Immersion. However, the recommended solution
better supports transitions by aligning the French Immersion program, as best it can, with the regular
English program feeder school framework and keeping students in their community as long as possible
by maintaining the current French Immersion junior high sites. Where it falls short is transitions for Fort
Saskatchewan-based students, who have three school transitions, in three communities. Unfortunately,
there is simply no capacity in the city to accommodate a junior high French Immersion program. No
matter what scenario, there won’t be capacity until the province approves a new school. As such, EIPS
revised the French Immersion guiding principles to reflect this (see Attachment 5, “Vision and Guiding
Principles”).

e With three secondary French Immersion school-site locations, instead of just one, the recommended
solution doesn’t strengthen continuity in teaching and learning, grades 7-12. That said, EIPS has created
a French Immersion consultant position, with a focus on the continuity of teaching and learning. That
being said, it also keeps it status quo for Fort Saskatchewan-based and Ardrossan-based students.

Considerations

Administration will monitor student capacity at all impacted schools, and, where possible, boundaries will
remain open to allow students to attend a school of choice. Annually, administration will make decisions about
each school's boundary based on the optimal enrolment limit. When a school is closed, the Sibling Clause and
Grandfathering Clause can apply to all affected students. For the 2024-25 school year, Ardrossan Elementary,
Ardrossan Junior Senior High, and Ecole Parc Elémentaire have closed boundaries (see Attachment 6, "Optimal
Enrolment Limits and Boundary Status 2024-25").

COMMUNICATION PLAN:

If the Board approves the recommendation as presented, EIPS administration will work with Communication
Services, Student Transportation, Facility Services and the impacted schools to inform stakeholders of the
decision. It will also engage with stakeholders to develop transition plans and information sessions to ensure
students, staff and school families are informed and well-supported (see below, “Implementation Plan”).

Implementation Plan
To develop a robust recommendation, administration also developed an implementation plan—based on the
new replacement school in Sherwood Park opening in September 2026.

2023-24
e Once the Board makes a final decision about the secondary French Immersion program and balancing
senior high enrolment, EIPS will inform all impacted stakeholders about the Board’s decision—by email,
which will also include any related background information and questions and answers.
e |nspring 2024, EIPS will meet with impacted staff to discuss the solution in detail and answer questions.

2024-25
e |nfall 2024, administration will engage the school community about the solution to develop a transition
plan to ensure all students are supported and well-positioned to achieve success.
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2025-26
e Continue to engage families and staff on the transition—well in advance of the Returning Student
Registration Process for the 2026-27 school year.

2026-27
e Continue to communicate with families and staff about information related to the opening of the
Sherwood Park replacement school and the transition plan.

ATTACHMENT(S):

1. Engagement Summary

2. Overview of Explored Options

3. Current and Proposed Attendance Boundary Maps

4. Proposed Solution - Enrolment Projections

5. Vision and Guiding Principles

6. Optimal Enrolment Limits and Boundary Status 2024-25
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DATE: May 3, 2018

TO: Education Committee

FROM: Mark Liguori, Superintendent

SUBJECT: Parent French Immersion Survey Results 2017-18

ORIGINATOR: Sandra Stoddard, Associate Superintendent, Supports for Students
RESOURCE STAFF: Karen Baranec, Communications

Corrie Fletcher, Communications
French Immersion Principal group
Annie Garneau, French Immersion Consultant

EIPS PRIORITY: Priority 3: Enhance public education through effective engagement, partnerships,
and communication.
EIPS GOAL: Goal 1: Parents as Partners

EIPS OUTCOME: Student learning is supported and enhanced through parent engagement.

ISSUE: Provide a Report for Information on the Division results for the 2017-18 Elk Island Public Schools’ French
Immersion Parent Survey.

BACKGROUND:
Elk Island Public Schools (EIPS) is committed to providing a high-quality and comprehensive French immersion
program that meets the needs of its students. The goals of French immersion are:
e Students achieve a level of competence in English equivalent to the level achieved by English program
students within three years of beginning instruction in English, and maintain that equivalency through
Grade 12;
e Students achieve the prescribed outcomes in all subjects studied;
e Students are functionally fluent in French by the end of Grade 12 and able to:
0 participate easily and willingly in conversations in French;
0 communicate in French for both personal and professional purposes;
0 pursue post-secondary education in French if they so choose;
0 accept employment where French is the primary language used; and
0 gain an understanding and appreciation of Francophone cultures.

In order to achieve these goals, the Division felt that it was important to gather information from parents on
French immersion programming that is being offered within EIPS. In response, the Division developed a French
Immersion Parent Survey to gather information to enhance program delivery and to determine ways in which
students can be supported to remain in the French immersion program throughout their K-12 education. As
such, some of the questions in the parent survey were developed to gather information on areas such as
recruitment and retention. As well, many open-ended questions were provided in order to gather additional
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details to ensure that the Division collected the best information possible in order to make informed decisions
moving forward.

CURRENT SITUATION OR KEY POINT:

In March, the Division invited EIPS’ families to participate in the 2017-2018 EIPS Parent Survey. For parents who
had children enrolled in a French Immersion program, an additional link to the French immersion Parent Survey
was provided. In total, 293 parents responded. A summary from the 2017-18 EIPS French Immersion Parent
Survey is provided in Attachment 1. All French Immersion principals have reviewed the Division level data and
concur with the themes highlighted in the attached report.

A summary of the analysis of results will be provided to French immersion Principals to share with parents on
their website. Schools have been asked to NOT post any results until May 7, 2018 so that the Board has an
opportunity to review the Division’s overall results prior to public release.

ATTACHMENT(S):
1. Summary of Highlights from the 2017-18 EIPS French Immersion Parent Survey Results
2. 2017-18 EIPS French Immersion Parent Survey - Complete Division Results
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HIGHLIGHTS OF 2017-18 FRENCH IMMERSION PARENT SURVEY

Background Information

In March, the Division invited EIPS’ families to participate in the 2017-2018 EIPS Parent Survey. For parents who had
children enrolled in a French Immersion program, an additional link to the French immersion Parent Survey was
provided. In total, 293 parents responded. A breakdown of the percentage of respondents per school was:

Ardrossan Elementary 39 respondents: representing 13.31 per cent of the overall responses
Ardrossan Jr/Sr 41 respondents: representing 13.99 per cent of the overall responses
Ecole Campbelltown 128 respondents: representing 43.69 per cent of the overall responses
Ecole Parc Elementarire 66 respondents: representing 22.53 per cent of the overall responses
Sherwood Heights 19 respondents: representing 6.48 per cent of the overall responses

Below is a high level summary of the quantitative data from the survey as well as a summary of the qualitative
comments provided in the open-ended questions. Note that the comments were themed. A theme was determined to
emerge if three or more similar responses were recorded.

Summary of Survey Responses
1. When respondents were asked to indicate how important each of the following reasons was in their decision to
enroll their child in the French immersion program, the following were ranked as very important or important.
e the advantages of speaking two languages — 99 per cent
e potential for increased academic achievement — 96 per cent
e the potential for increased employment options after graduation — 95 per cent
e heard about it, and it sounded interesting — 33 per cent
e friends/family members already in immersion — 31 per cent
e | or my spouse was in French immersion — 31 per cent

Embedded within the open ended comments for this question, the following themes emerged:

e Eight respondents indicated they had a French Heritage and/or spoke that language in the home

e Five respondents felt that their child would be challenged and more engaged by the enriched
opportunities provided by the French immersion program

e Five respondents highlighted the benefits with respected to enhanced cognitive development and being
more prepared for post-secondary

e Three respondents felt that as Canada is a dual language country, it was important that their child learn
French

e Other responses did not create a theme

2. When respondents were asked to indicate what source of information influenced their decision to enroll their
child in the French immersion program?
e 81 per cent identified research on the benefits of immersion programing
e 39 per cent identified conversations with family/friends
e 35 per cent identified communication from school/school board and educators
e 9 per cent identified the media

Embedded within the open-ended comments for this question, the following themes emerged:
e Seventeen respondents identified that their own perceived benefit or lived experiences influenced their
decision
e Five respondents indicated conversations, open houses and school tours influence their decision
e Three respondents reported day home or preschool as an influence
o Other responses did not create a theme
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3. When asked to rate their level of commitment to the French Immersion program and their willingness to
support their child to remain in French Immersion until completing High School:
e 60 per cent were strongly committed
e 32 per cent had a few doubts
e 7 per cent had many doubts

Additionally, when respondents were asked to report on how certain they were that their child would compete
Grade 6, 9 or 12 French immersion:

e 81 per cent were certain their child would finish grade 6

e 45 per cent were convinced their child would finish grade 9

e 9 per cent were certain their child would finish grade 12

For respondents that indicated their child would not be continuing in the French immersion program through to
grade 12, the following reasons were ranked in order of their level of importance to their decision making.

e Teaching quality - 86 per cent

e Their child’s academic performance - 74 per cent

e Interest/choice by students themselves - 69 per cent

e Availability of transportation - 67 per cent

e Location of the school - 64 per cent

e Transition to university - 49 per cent

e Social/peer relationships - 46 per cent

Embedded within the open ended comments for this question, the following themes emerged:

e 49 per cent or (37/75) comments identified that the location of the French immersion program at
Ardrossan Elementary/Junior High was a concern. Of these, twenty four respondents expressed a desire
for a high school in Sherwood Park while eleven respondents were concerned about not having any
secondary options in Fort Saskatchewan. Two respondents simply expressed concern about the location
of Ardrossan — highlighting distance and travel time as a concern.

e Nine respondents expressed that a decision for their child to not continue in French immersion would be
based on their child’s own willingness to stay in the program. Sports, extracurricular activities and
friends were provided as a rationale.

e Five respondents commented that they had concerns that remaining in French immersion in high school
might make it more difficult to get high marks on diploma exams and impact their transition to
University.

e Five responded that quality of teaching and quality of education would be an influence.

e Five respondents felt that their child was experiencing frustration or found the program challenging and
academic achievement was or would be impacted.

e Three respondents were concerned that they could not assist their child with academics/homework and
that this would impact their decision to have their child remain in the program.

e Other comments did not create a theme.

4. When respondents were asked if they felt they have the support they need to engage in their child’s learning
even though the language of instruction was in French; 77 per cent reported “yes”.

Embedded within the open-ended comments for this question, the following top themes emerged:
e Teachers and administrators were a great support in enhancing parent involvement -translating,
providing resources and links, meetings, intervention support, etc
e Knowing French or having friends/family who knew French was a benefit
e Use of technology- google translate, apps, internet etc. was required
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e Additional learning resources at home or in community -books, library, French lessons, cultural events

5. When respondents were asked to indicate how their child’s French immersion experience matched the
expectations they had before enrolling their child:
e 69 per cent indicated it met expectations
e 25 per cent indicated it met some expectations
e 5 percent said it did not meet expectations

6. When respondents were asked to indicate ho satisfied the were with the overall French immersion program:
e 89 per cent reported being very satisfied or satisfied

Respondents were provided space to include any additional comments regarding their child experience in the
French immersion program. These were not themed as this information is more relevant at the school level for
impacts moving forward.
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Q1 Please indicate the school your child attends.

Answered: 293  Skipped: 0

Ardrossan
Elementary

Ardrossan
Junior Senio...

Ecole
Campbelltown

Ecole Parc
Elémentaire

Sherwood
Heights Juni...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Ardrossan Elementary 13.31% 39
Ardrossan Junior Senior High 13.99% 41
Ecole Campbelltown 43.69% 128
Ecole Parc Elémentaire 22.53% 66
Sherwood Heights Junior High 6.48% 19
TOTAL 293

1/62
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Q2 Please indicate your child's grade.

Answered: 293  Skipped: 0

KindergartenGra
des 1-3

Grades 4-6

Grades 7-9

Grades 10-12

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

KindergartenGrades 1-3 50.17% 147

Grades 4-6 29.35% 86

Grades 7-9 15.36% 45

Grades 10-12 5.12% 15

TOTAL 203
2/62
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Q3 | have friends/family members already in French immersion

Answered: 289

Very important

Important

Little
importance

Not important

0% 10% 20% 30% 40%

ANSWER CHOICES

Very important

Important

Little importance

Not important

TOTAL

Skipped: 4

50%

3/62

60% 70%

RESPONSES
14.88%

16.96%
21.80%

46.37%

80%

90% 100%

43
49
63
134

289
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Q4 | or my spouse was in French immersion

Answered: 289  Skipped: 4

Very important

Important

Little
importance

Not important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very important
Important
Little importance

Not important
TOTAL

20.42%
10.38%
14.88%

54.33%

4762

59
30
43
157

289
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Q5 There is potential for increased academic achievement for my child

Answered: 289

Very important

Important

Little
importance

Not important

0% 10% 20% 30%

ANSWER CHOICES
Very important
Important

Little importance

Not important
TOTAL

40% 50%

5/62

Skipped: 4

60% 70%

RESPONSES
60.21%

35.99%
2.08%

1.73%

80%

90% 100%

174

104

289
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Q6 The advantages of speaking two languages

Skipped: 4

Very important

Important

Little
importance

Not important

0% 10%

ANSWER CHOICES

Very important
Important
Little importance

Not important
TOTAL

20%

Answered: 289

30%

40% 50%

6/62

60% 70%

RESPONSES
84.78%

14.19%
0.69%

0.35%

80%

90% 100%

245

41

289
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Q7 | heard about it, and it sounded interesting

Answered: 289

Very important

Important

Little
importance

Not important

0% 10% 20% 30% 40%

ANSWER CHOICES

Very important
Important
Little importance

Not important
TOTAL

Skipped: 4

50%

7162

60% 70%

RESPONSES
12.11%

20.42%
26.64%

40.83%

80%

90% 100%

35
59
77
118

289
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Q8 There is potential for increased employment options after graduation

Answered: 289

Very important

Important

Little
importance

Not important

0% 10% 20% 30%

ANSWER CHOICES
Very important
Important

Little importance

Not important
TOTAL

40% 50%

8/62

Skipped: 4

60% 70%

RESPONSES
66.09%

29.07%
3.11%

1.73%

80%

90% 100%

191

84

289
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Q9 Other (please specify)

Answered: 35  Skipped: 258

RESPONSES
Feel my child could use a bit of a change to keep him engaged.

learning more than 1 language, we feel, makes it easier to learn a 3rd or 4th language in the
future.

We are from a francophone country

Raised in Quebec and speaking three languages myself this decision to have both my children to
be bilingual is very important.

Because | had to put them in school, they would learn something | couldn't teach. Regret it, they
would have been better off homschooled and tutored in a second language.

If I HAD to put my kids in school, they were going to learn something that | couldn't teach. | see
why homeschooling is on the uprise.

My husbands family is a French only speaking family and we want our kids to speak French too.

| believe it helps improve self esteem. My daughters are very proud they can speak French, even
though their parents cannot.

Our family has French heritage and we wanted to continue that

Our main reason for placing our children in French Immersion to help them learn a second
language. As the success rate of students who take a language class in high school is very low.
We felt that immersion would help our children learn and retain the language much better. As our
oldest is now a French Immersion teacher we feel the program has met the our expectations.

The school is known for its strong arts and music programs.

Single track immersion

Better cognitive development, more prepared for a post-secondary workload
My ex-husband's family is french

To encourage growth of both sides of the brain. It is our second official language To challenge my
child

We are a French speaking family. But there is no francophone school in Fort Saskatchewan.
French immersion is the only option. We are actually considering switching our son to the
francophone school in Sherwood Park.

Second language learning is important for brain development and is most effective at younger
ages.

understand and converse with Francophone family, friends, acquaintances

My husband went through french immersion and has french heritage; this was our biggest driver to
do french immersion. That combined with our son living the campbelltown playground and he
wanted to go to that school for that reason!!! :) | (having a STEM) background valued that over
language but | am pleasantly surprised so far in that you can have both! (Both a language focus as
well as a math/science focus. Additionally, the music teacher at campbelltown was a huge draw.

| feel strongly that understanding both our national languages is important for civic engagement in
Canada. The more we can understand about all the elements of our Canadian culture, the more
likely we can build a better quality of life together.

| grew up in a French house and wanted my child to learn French
Wanted to challenge him at school. He is bright and we didn't want him to be bored.

More opportunities in post secondary for my children because of french.

9/62

DATE
3/21/2018 11:50 AM

3/21/2018 11:11 AM

3/21/2018 12:29 AM
3/20/2018 11:06 AM

3/20/2018 10:22 AM

3/20/2018 9:58 AM

3/20/2018 8:41 AM
3/20/2018 8:08 AM

3/19/2018 9:38 PM
3/19/2018 6:34 PM

3/19/2018 5:12 PM
3/19/2018 4:35 PM
3/19/2018 4:32 PM
3/19/2018 11:37 AM
3/14/2018 2:52 PM

3/13/2018 12:05 AM

3/9/2018 11:01 AM

3/8/2018 8:59 AM
3/7/2018 11:11 PM

3/6/2018 8:14 PM

3/6/2018 11:15 AM
3/6/2018 12:41 AM
3/5/2018 10:30 PM
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Enhances cognitive flexibility and makes it easier to pick up other romance languages and latin-
based scientific terminology
travel opportunities
We live in Canada and have two official languages. | think it is important to learn them both.
We have French speaking relatives

Heard from others who had their kids in the program for many years that it was a great way to
challenge the kids and help them learn great study skills.

The ability to have an enriched educational experience in a public school setting, smaller class
sizes, less behavior issues as students drop out as the grades increase.

Family is french, want my child to be able to speak with family members in french

There is a chance of developing a greater cultural awareness and developing an appreciation of
other people's perspectives.

School was very close to our home. Preschool was located in the school so transition to
Kindergarten was easy & convenient.

A means of challenging my child

There would be fewer "problem children" in this stream. The overall intelligence level of the
students would be higher as it requires more work and focus to learn in a second language. We
thought our children would have a better school experience with these types of children.

It would be extremely beneficial if junior high was offered in Fort Saskatchewan. The numbers
continue to grow in our school and as long as they continue to grow junior high in Fort
Saskatchewan should be considered a high priority.

10 /62

3/5/2018 8:58 PM

3/5/2018 6:06 PM
3/5/2018 5:29 PM
3/5/2018 5:27 PM
3/5/2018 3:57 PM

3/5/2018 3:46 PM

3/5/2018 3:27 PM
3/5/2018 3:17 PM

3/5/2018 3:01 PM

3/5/2018 2:34 PM

3/5/2018 2:18 PM

3/5/2018 1:48 PM
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Q10 Conversations with family/friends

Answered: 288  Skipped: 5

Very;
influential

Influential

Little
influence

Not influencial

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very influential 16.67% 48

Influential 22.57% 65

Little influence 27.78% 80

Not influencial 32.99% 95

TOTAL 288
11/62
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Q11 The media

Answered: 288  Skipped: 5

Very;
influential

Influential

Little
influence

Not influencial

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very influential 2.78% 8

Influential 6.60% 19

Little influence 32.29% 93

Not influencial 58.33% 168

TOTAL 288
12 /62
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Q12 Information from the school/Division

Answered: 288  Skipped: 5

Very;
influential

Influential

Little
influence

Not influencial

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very influential 8.68% 25

Influential 26.74% 77

Little influence 25.35% 73

Not influencial 39.24% 113

TOTAL 288
13 /62
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Q13 Research on the benefits of immersion

Answered: 288

Very
influential

Influential

Little
influence

Not influencial

0% 10% 20% 30%

ANSWER CHOICES

Very influential
Influential
Little influence

Not influencial
TOTAL

40% 50%

14 /62

Skipped: 5

60% 70%

RESPONSES
49.65%

31.25%
8.33%

10.76%

80%

90% 100%

143
90
24
31

288
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Q14 Other (please specify)

Answered: 34  Skipped: 259

RESPONSES

As an employee of the federal government the importance was viewed. Travel also highlights the
benefit of more languages.

My own perceived benefits and appreciation for mulitilingualism.
My own experience

| personally wanted her to have a second language. The school and the program had nothing to do
with it. We had inadequate teachers for most of elementary, sad really.

The Principal at the time Mme X gave us a tour of the school and an explanation of the programs
they offer. We were really impressed and this sealed the deal for us to send our kids to Ecole
Parc

My Day home provider was willing to take my son to preschool if | enrolled him in the same school
as her children attended which happened to be French immersion.

Literature indicating learning a second language at an early age was good for brain development.
We are a French speaking family

Knowing the benefits | gained by going through the french immersion program through EIPS in the
1980s-1990s, there was no doubt in my mind that my children would follow the same path.

Believe in the value of a multiple languages from travel abroad.

| was in French immersion and felt like it would be an asset to speak another language especially
French.

First-hand experience loving and working in Ontario/QC gave me a good understanding of the
difference having French can make in your career aspirations in many parts of Canada. | want my
kids to have access to those opportunities that get walled off behind second language competency
requirements.

talking with the school administration and staff

The specific school is what convinced me to enroll my children in french verses English public
school. It was smaller numbers, better families and teachers in french.

Option of a Single track school
| am a French Immersion Teacher

EIPS didn’t provide any information on immersion when | decided to enrol my children. There was
no clear/advertised initiative then.

My own educational background in seconds language learning.
| went through the immersion program and already knew the benefits.

| took french courses through elementary and high school and it has been beneficial for work and
leisure (travel/reading/volunteering). | wish | had been enroled in french immersion and/or
continued courses through university.

easier to learn a second language when younger.

Discussion with the french teachers (kindergarten) when deciding on a school for my child entering
the program. As well as the principle.

That | and my siblings are graduates of the immersion program and have seen the benefits in
knowing both official languages.

| am a French immersion graduate and a French immersion teacher. The opportunists that I've
has based on speaking a second language have been invaluable. We want the same for our
children

15/62

DATE
3/22/2018 9:53 PM

3/20/2018 11:04 PM
3/20/2018 12:53 PM
3/20/2018 10:24 AM

3/19/2018 9:44 PM

3/19/2018 9:36 PM

3/19/2018 9:30 PM
3/19/2018 9:21 PM
3/19/2018 7:43 PM

3/19/2018 7:40 PM
3/19/2018 7:25 PM

3/19/2018 5:13 PM

3/19/2018 4:36 PM
3/19/2018 1:37 PM

3/14/2018 2:54 PM
3/14/2018 2:22 PM
3/12/2018 7:15 PM

3/9/2018 11:02 AM
3/7/2018 8:33 PM
3/6/2018 8:17 PM

3/6/2018 12:19 AM

3/5/2018 10:31 PM

3/5/2018 9:10 PM

3/5/2018 6:02 PM
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My children attended a preschool housed in the school. We probably wouldn't have attended
French immersion if it wasn't for that early contact.

Personal experience with multilingualism.

both of our children have been in French Immersion throughout their schooling career. There was
never any question that they would finish in French. It never entered the conversation at home.

the school's open house was what solidified my decision. Very friendly and loved the arts and
music opportunities.

It costs the same as regular English speaking schools.
Experience with French preschool.
My own impression of the benefits of speaking French in Canada.

Having lived and worked in cities across Canada and across the world, the need for more than one
language is important

Success of my older child and extended family in similar programs.

The school is within blocks of my house.

16 /62

3/5/2018 5:31 PM

3/5/2018 4:46 PM
3/5/2018 3:47 PM

3/5/2018 3:39 PM

3/5/2018 3:38 PM
3/5/2018 3:02 PM
3/5/2018 2:33 PM
3/5/2018 2:07 PM

3/5/2018 1:59 PM
3/5/2018 1:56 PM
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Q15 Rate your level of commitment to the French immersion program
and your willingness to support your child to remain in French immersion

until completing high school.

Answered: 288  Skipped: 5

Strongly
committed (n...

Committed (a
few doubts)

Some
commitment...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly committed (no doubts) 60.42%

Committed (a few doubts) 32.29%
7.29%

Some commitment (many doubts)

TOTAL

17 /62

174
93
21

288
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Q16 Do you anticipate your child will finish Grade 6 French immersion?

Answered: 112  Skipped: 181

Certainly

Probably

Probably not

Certainly not

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Certainly 81.25% 91

Probably 11.61% 13

Probably not 1.79% 2

Certainly not 5.36% 6

TOTAL 112
18 /62
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Q17 Do you anticipate your child will finish Grade 9 French immersion?

Answered: 113 Skipped: 180

Certainly

Probably

Probably not

Certainly not

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Certainly 45.13% 51

Probably 38.05% 43

Probably not 10.62% 12

Certainly not 6.19% 7

TOTAL 113
19/62
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Q18 Do you anticipate your child will finish Grade12 French immersion?

Answered: 113 Skipped: 180

Certainly

Probably

Probably not

Certainly not

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Certainly 9.73% 11

Probably 53.98% 61

Probably not 27.43% 31

Certainly not 8.85% 10

TOTAL 113
20/62
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Q19 Please explain your answers.

Answered: 75  Skipped: 218

RESPONSES

Gr 10-12 immersion is not easily accessible in Sherwood park. They would need to go to
Ardrossan.

| have one child in grade 11 FE who chose to complete grade 12 FE. My grade 7 student will finish
grade 9 and then we will decide what's best for him.

| hold the assumption that in high school my children will benefit from unfettered access to the
thinking, concepts and learning and by transitioning to English they will have an easier ability to
communtheir their ideas and will be better prepared for post secondary education.

With there being no jr high options in fort Saskatchewan | am not sure we would continue our
children in the program.

| have heard from other parents whose children are older or graduated that students' writing skills
are lacking going into high school because of the sentence structure differences in French, and
they did not do well in the English -1 streams because of this. Our current plan is to switch over to
English in high school so our child has three years to focus on writing proficiency in English to
ensure they do well on diploma exams at the -1 level. However, we are not there yet so
performance throughout the next 6 years will give us more of an idea what our child is capable of.

If there were an option to remain in Sherwood Park (urban) for high school, my answers would be
"without a doubt". She could walk to high school, should she switch to English. Right now, it
requires a long bus ride.

Unless my child is achieving excellent marks, | would be concerned that | would be limiting her
potential to get into university programs. | hope that by removing the french component in high
school, it will be easier for my child to bring up her marks. There is more access to online study
resources in English and we are better able to assist, or find assistance for her when she is
struggling.

As of right now there is no high school option in Sherwood Park other than the Catholic School.
This is a problem.

already accomplished question 16, 17 and is doing 18

As long as they continue to progress and the school is supportive and able to prepare them for
future educational endeavors.

We strongly encourage you to look at getting a French immersion high school moved from
ardrossan to Fort Saskatchewan. | believe that there would be a higher number of students
enrolled if you moved to a larger town vs. Ardrossan.

| can't look into the future. When it comes to Junior and Senior High, my son will make his own
decisions whether he wants to stay in French Immersion.

My daughter wants to stay in Sherwood park for high school. | find it really sad that they still is no
French immersion senior high in Sherwood park or the option for French immersion at neither bev
facey nor Salisbury. Ardrosson is the only one in the county. | don't like the idea of her taking the
bus across a very busy highway in Alberta winters plus the fact she'll have no friends there. As
99% of her friends are staying in town.

Unsure of how high school courses work with French Immersion. And will my child have a really
hard time in University if they go the French Immersion route all the way through high school
completion?

| am not thrilled with Ardrossan being the only option for French immersion in high school (or
switching to catholic) With the increase in students attending Campbelltown in the last 5 years a
Sherwood Park option becoming available would be better.

| am very confident that even though it will be challenging in the beginning, it will get less
challenging as he understands more

21/62

DATE
3/25/2018 1:18 PM

3/22/2018 9:54 PM

3/21/2018 10:30 PM

3/21/2018 11:52 AM

3/20/2018 9:08 PM

3/20/2018 6:53 PM

3/20/2018 11:50 AM

3/20/2018 11:03 AM

3/20/2018 9:59 AM
3/20/2018 9:16 AM

3/20/2018 8:43 AM

3/20/2018 8:39 AM

3/20/2018 8:21 AM

3/20/2018 8:11 AM

3/20/2018 6:48 AM

3/19/2018 10:51 PM
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We will keep our children in French immersion as long as they can attend in Fort Saskatchewan.
We will not expect our children at 12 years of age to bus an extra two hours a day to stay in the
program.

We live in a prosperous city with nearly any service that you would find in a major center and yet
we do not have the option of Jr/Sr high French Immersion. Our boys are very active and foresee
them continuing to be so. My spouse and | both work full time; the thought of having to transport
them to and from Ardrossan while allowing time to be able to still be involved in after school
activities is very daunting. Our schedules are already strained and so far a lot of our decisions on
activities/day homes ect are based on making our life as straightforward and uncomplicated as
possible. We are NOT looking forward to having to make that decision to move to Ardrossan and
compromising our family's time together.

This year has been discouraging for my child with homework levels and some teaching staff. It has
soured my child on FI this year. We are committed to keeping her in Fl until the end of grade six
(different teachers next year/ different expectations/ finishing off grade six at the same school she
started in/ natural break would be for jr. high in moving her). We are possibly thinking of moving
her to the English program for jr. high.

It will be dependent on if my child is still interested in French Immersion in high school based on
his interests. Quite likely my child will remain committed to getting his 30 high school credits to
obtain a French Immersion designation. The friendships developed since Kindergarten will
significantly influence this child's decision to continue with his French Immersion studies.

Children opinion will be taken into consideration at that point, as well as the quality of the
education French immersion would have provided, and what junior high and high school
programms will look like in 6 years.

| find it very difficult to help my child with homework now (grade 4). | want to be more involved in
helping her with homework. Because | don’t speak French, | can’t help her to the best of my
abilities, which is unfortunate. Having homework available in english would be helpful for parents
who do not speak French.

| would hope my children finish schooling with their French diploma, but it all depends on if we
have to move and if French is available.

| do not want to have my child attend Ardrossan for high school

As our child progresses we will assess their achievements and successes. If we feel the second
language is hindering them then we will make a change. For high school we will see where their
interests are taking them. Academic vs sports vs arts and decide | appropriate schooling to
maximize their personal experience. The hope is k through 12 French immersion.

We are unhappy that there is not French Immersion High School option in Sherwood Park. Please
consider putting a French Immersion track in a Sherwood Park school as enrollment grows so we
can keep our students in French immersion in sherwood park. Too many students are leaving for

French Immersion at ABJ when they reach high school.

From my understanding the options for FE get worse the higher you go in Sherwood Park, with
there actually being no high school option within Sherwood Park. | anticipate my kids not wanting
to bus out out to ardrossan for highschool.

They must finish elementary school in immersion at a minimum because if they were to switch at
this point, they’d be very far behind in English language arts.

It will depend on where French is being taught when our child reaches junior and senior high and
their continued interest.

Switching to Davidson creek as it's much closer

Will stay at Campbelltown until the end of Grade 6. Will let my child decide whether to continue
with French Immersion at Sherwood Heights (and will strongly encourage them to do so). Will let
my child decide if they want to continue with French Immersion in High School but will strongly
discourage them from doing so. Not interested in driving them to Ardrossan or having them take
the bus there. Sal is <3 minute drive or 15- 20 min walk from our house. Ardrossan is a 20 minute
drive. Can’t imagine how long the bus ride must be.

The driving distance to Ardrossan for junior and senior high is a barrier. We live in Fort
Saskatchewan and my children will take the bus but the travel time is a barrier to continuing in the
program. Proximity to the school also impacts participation in after school activities.
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No French highschool in Sherwood Park - not going to Androssan

| would like my kids to graduate high school with their french immersion. The only thing holding us
back is putting our Junior High kids on the bus to Ardrossen. Whether or not we get the Junior
High back in Fort Saskatchewan will be the deciding factor for our kids continuing in french.

We transferred our child out of Ecole Parc this year as the quality of education at this school was
sadly lacking. Our child was falling behind the acceptable levels for his/her grade but was at the
top of his/her class in Ecole Parc. | am a strong proponent for French Immersion and the learning
of a second language was very important for me, but the negatives of keeping him/her in this
school had outweighed the benefits of that second language and we had to pull our child out
before it was too late for him/her to catch up with other children his/her age

We want our son to be fully bilingual.
My child will most likely finish this year and that’s it.

My child is experiencing some difficulties in reading and comprehension in French and | am
concerned she is falling behind. Also, there is no option for her to continue French immersion after
grade 6 because there is no bus transportation to an immersion junior high from our area of
residence.

Do not want to go to Ardrossan

The location of the high school immersion school out in Ardrossan is a factor with High school
enrollment. We live walking distance to Campbelltown and Sherwood Heights and to Salisbury. If
our children want to do activities before and after school they will require parental transportation to
Ardrossan which may not be possible with work commitments. | have heard there are more
options in the sherwood park schools as well.

My daughter will not complete the high school program unless it is available in Sherwood Park.

My student will not complete high school in immersion unless the program is moved to Sherwood
Park.

My child is currently in grade 12, so I'm confident he'll finish. | have another child in grade 9 Fl and
am confident she'll finish grade 12 as well. | have another child that we removed from FI after 4th
grade, but answering the survey based on the oldest.

Living in Sherwood park, it is really too bad that high school is out in Ardrossan. French immersion
is not the end all be all- | want my child to enjoy school and have opportunities like 1B, sports
programs, arts. If it happens that he can continue to have these options then he will continue with
french immersion. The french immersion schools need to ensure their teachers can actually teach
(and not just happen to have a nice french accent), or Vice versa ....good teachers who can
actually speak french properly.

Unsure regarding completing Gr.12 immersion. | have been concerned regarding quality of
instruction in subjects such a science and social and wonder if French immersion is the best
option for high school.

My child is wanting to go to school with certain friends. Would hope to see immersion at either
Salisbury or Bev Facey.

| wish there was a dual track at Bev Facey for high school French immersion like their used to be.
Don't want to send my child out to Ardrossan for high school.

It would be very beneficial for french immersion to be offered at one of the high schools in
Sherwood Park as well.

The added time and trouble to be bussed outside of Sherwood Park may cause my children to
resist remaining in the program if there are other activities / sports that do not fit into our schedule
because of it. If there were a high school in Sher. Pk. that offered the program until gr. 12, my
children staying in would be more likely.

Fort Saskatchewan doesn't have a junior or senior high French immersion and we'd rather he go
to school locally than to Ardrossan. Also we can't help him as much when school gets in the upper
grades and becomes harder if everything is in French.

the FI program in the jr/sr high is lacking in many ways; guidance from CPF Alberta is also lacking
especially considering the CPF Alberta President is allegedly (never see her at meetings) a
member and never answers direct questions when she did show up for a meeting.
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We are waiting to see how he continues to progress. We've heard from many families that the
struggle gets more difficult - especially for families who don't speak French in the home.

Without a junior high or high school French immersion program in Fort Saskatchewan its highly
unlikely that my child will attend French immersion beyond grade 6. It's likely my child will be home

French Immersion Parent Survey 2017-18

schooled to complete a French immersion program.

Depends where high school is located. We will not be going to Ardrossan.

-My child has voiced interest in attending her neighbourhood junior high rather than Sherwood
Heights. She sees neighbourhood kids walking to Haythorne in the morning and finds that
appealing - at the moment. | expect that when her friends from CBN are all going to Sherwood
Heights she will want to as well. -Transportation to and from Ardrossan for 10-12 will be more
difficult. | am hoping that with increasing numbers at CBN that a French Immersion program for
high school will be in SAL or BFH by the time my daughter reaches these grades. | attended the
information night on Feb. 28th at ARD and their program looks great, but there are many factors to
consider and we have to do what is right for our family. A program in Sherwood Park is best for us

- fingers crossed...

| don't intend to send my kids to Ardrossan for French Immersion High School. Not interested in
driving there myself, allowing them to drive themselves there, or having them bused there. If there
was French Immersion at Facey or Sal | would send them there, but won't send them out of
Sherwood Park for it.

There was no 'l don't know' category, so | did my best to guess. If my child would like to switch to
English in the future, it is more important that he maintains a healthy interest in learning than
maintaining a French program. He has opportunities to naintain the language with family.

My daughter is in Grade 6 and has been at the school since preschool, she knows no different
way of learning. Our preference would be that Campbelltown be a K-9 school however she is
attending Sherwood Heights for Grade 7 mainly due to their schedule and location. For High
School we are very disappointed that Ardrossan is currently the only option for French Immersion

High School.

Would be nice to have a french program in the park. They don't always want to leave their friends
and go to ardrossan

Location of schooling and the time involved with transportation will be a factor.

| am unsure about the trades programs in English being offered in French.

| anticipate the choice will be between IB and French and IB will likely win due to the shorter

commute.

Child is already in grade 7. He is a good student but this year not doing very well in FLA. However,
the biggest reason we would leave the program is location. We decided to try Ardrossan (from Fort
Sask) because his friends were going, but we had no idea the bus ride would be 1 hour each way.

As the high school is currently out of town, we are not sure we will be sending our children there.

| don't have a child in high school, so I'm not very well informed on this yet, but my understanding
is that when they enter high school, they can select a high school with a curriculum that best
meets their needs and interests. With only one French immersion high school in EIPS district, the

students do not have that option, which is a bit of a concern to me.

| expect my child will remain in French immersion until high school. In high school, given the
importance of grades, | will allow my child to choose where to go. My two older daughters chose

English high school after grade 9.

All depends if it is affecting their academic and social skills

My concern is the higher level science and math courses. | worry that she will be behind other

students who are taking these courses in their native language.

| might ask when my child is going into high school what the preference would be. Learning
literature in English might better serve my child for university than literature in French

As they get older | think that sports may become more of a priority than French.
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French immersion should not be promoted as something for families with English speaking
parents. It is absolutely nessecary to have a parent speak French to help your child in this
program. Unless your child is a genius and needs no help with school. Most kids have to ask
parents for help, even English kids In English school need this help at home. This program is a
bunch of propoganda. If they want to say no French nessecary, than they need to increase their
resources and help available to the students.

Required travel to Ardrossan from Fort Sask. for grades 7-12 is a significant deterrent.

We are likely leaving X this year because was are dissatisfied with administration and how the
school has been run over the past 2 years. There are no other options for French immersion so
we will either apply to transfer to Ardrossan or move both of our children to our designated
school.

Leadership at our school is so poor, we will be leaving.
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Q20 Your child’s academic performance

Answered: 285  Skipped: 8
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Q21 Social/peer relationships
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Q22 Interest/choice by student themselves
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Q23 Teaching quality
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Certainly

Probably

Probably not

Certainly not

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Certainly
Probably
Probably not

Certainly not
TOTAL

29/62

60% 70%

RESPONSES
52.28%

33.68%
11.58%

2.46%

80%

90% 100%

149
96

33

285

Page 36 of 302



French Immersion Parent Survey 2017-18

Q24 Location of the school offering French immersion programming
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Q25 Transition to university
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Q26 Availability of transportation
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Q27 Other (please specify) or additional comments

Answered: 42  Skipped: 251

RESPONSES

Travelling out to Ardrossan to complete FE in high school has not been enjoyable and it will
definitely be a part of our decision with our younger son.

Honestly, the only influences that would cause us to take the kids out of the French immersion
program is if they were really struggling with learning. Also, we both work and they have to have
transportation to get to and from the school.

honestly the only things that would influence us is if the kids were really struggling and not making
any progress in learning. Also, we both work so the kids have to have transportation available to
get to and from school.

The fact that Ardrossan is the only location for EIPS immersion high school is a significant
deterrent to remaining in immersion. If it was available in Sherwood Park, | would be far more
optimistic that my children would complete their schooling in French immersion.

The fact that there is no French program in fort Saskatchewan would definitely make me
reconsider where my child goes come grade 5-6

Lack of quality FI teacher, math curriculum that really failed our children, all big factors

| would like to have a high school within Sherwood Park provide a French Immersion program like
Ardrossan. | do not like the fact that my child will have to go to that high school instead of being
able to walk to school.

The lack of a high school in Sherwood Park that accommodates French immersion is very
concerning. We do not want to have to bus our kids to ardrosson or change to catholic.

The teacher quality is scary. Not sure how some of them are teachers let alone teaching a second
language. Another sad fact with the school system; no teacher accountability.

It is sad that if my child is to graduate in French Immersion, they have no choice as to which
school they go to.The CPF Alberta/Edmonton do not support the small Chapters unless it makes a
teacher/admin look bad. Other than that, never see/hear from them.

School able to meet my children's educational needs

The location of the French immersion in ardrossan is not ideal. | work 40km North of Fort
Saskatchewan so to get from work to ardrossan for after school sports will be a huge challenge
and probably not one that | am willing to do. With as many plant workers as there are in Fort
Saskatchewan | believe that there will be a lot of parents in the same situation as myself.

With university being so competitive to get in to, | wouldn't want any difficulties in french to hamper
their ability to be accepted into a post-secondary institution.

Most of these answers would all depend on the age when certain issues arise.

We chose French Immersion for our children. We would have made sure that they would be able
to attend the program.

If there was a problem with their peer group like bullying that wasn't addressed then we might
move our child. If busing is offered then we will go to Ardrossan.

The lack of/ non existent French immersion options from grade 7 -12 in the Fort Saskatchewan is
frustrating. Also, the fact that programs like Head Start are placed into our school without any
previous dialogue with the parents is ridiculous.

High school location is a concern, we may switch to EICS
We would prefer to have a French immersion school in sherwood park for high school for our kids.

lack of options at the higher grades lack of courses taught in french in the higher grades
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If my child was struggling academically but had support at school | would be comfortable leaving
them in french. If there was insufficient support at school and | was unable to help at home | would
remove them from the program.

Location of the school will be our major deciding factor.
Availability of all core courses in french Availability of options in french

It would take a lot for my child to convince me to let him leave French Immersion, especially before
the end of grade 9.

Teaching quality is absolutely important and essential in second language learning. | would
suggest monitoring the success of students in specific classes at X as there are a couple of
teachers that have clear issues with their teaching, where a parent could only assume that a lack
of available teachers would be the reason those specific teachers are still employed at the
school.

Stability and future of program.
The range of available courses in French in high school may be a consideration.

First priority is the academic well being of my child. Followed by social/peer situation. But, location
and busing can be barriers for people.

Why Fort Saskatchewan dont have French Immersion after Grade 6???7? They build 2 schools and
one more is goiing to be build in West Park. The Fort need French immersion after grade 6. 25
000 peoples live here!!! Plus people around. A lots of people drop off of French immersion after
Grade 6 because they have to go to Ardrossan.

As the child progresses through to junior high and high school, the availability of options and
extracurricular opportunities becomes increasingly important, in addition to the french immersion.
In this regard, tge location of the french immersion program could influence the decision as to
whether the child stays in the program until grade 12.

I may consider removing my child from French immersion if there were clear opportunities that
were not available to them in the French immersion stream.

the teaching quality doesn't really matter, as we see, the teachers are kept whether they are
competent or not

The childs performance and or behavior issues due to added stress of a second language would
be the only reason to pull my child out of french.

Fort Saskatchewan needs to have French immersion to grade 12

| chose to switch into English in high school, mainly because the French Immersion school didn't
offer a full range of non-core options. | would allow my child to switch under similar circumstances,
but would encourage French Immersion if the options she wants are available.

Again, my daughter is committed to French Immersion because she doesn't know any different.
Also, many of her friends have and will continue with French Immersion.

The location of the school and the travel time are definite factors, especially as homework and out
of school activities take up more time. As well, the programming the school offers is of importance
i.e., citizenship.

High school offering French programming also offers great fine arts program for band, drama and
sports.

Involvement in extra-curricular activities may be another factor, because this will be impacted by
location of the school. The bus ride is currently 1 hour each way for my older child, which is far too
long. It seems silly to send both children on such a long trip every day. | would consider moving to
Sherwood Park if French immersion is offered within Sherwood Park (we would not continue
bussing to Ardrossan from Sherwood Park). Given the general uncertainty about where the
program will be offered in the future, we are generally more likely to exit the program because at
least in English we will know what schools our children will be attending.

We would prefer to not have to send the kids to Ardrossan for High School. Very disappointed
there isn't a French Program in SP.

As previously mentioned, the numbers at Ecole Parc continue to grow with Kindergarten
registration currently sitting at over 46 students. If these numbers continue to grow a junior high in
Fort Saskatchewan should be a priority. Lets keep our kids in Fort Saskatchewan..
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There is no French in Fort Saskatchewan after Grade 6. We would be bussing to Ardrossan. This
alone has given me doubts about staying in the French program.

35/62
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Q28 Do you feel you have the support you need to engage in your child’'s
learning even though the language of instruction is in French?

Answered: 272  Skipped: 21

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 77.21% 210

No 22.79% 62

TOTAL 272
36 /62
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education?

Answered: 272  Skipped: 21

RESPONSES

Emails from teachers explaining things.

the Teacher is approachable and encourages parent involvement.
N/A

internet

Google translate

We know some French so we can help with their work.

| haven't received supports and am able to support my children due to my own exposure to French
through immersion education.

Website's or App's to help understand the french portion.
French speaking parent
learning resources at home

Family, friends, library, cultural events, school does a lot of activities and celebrations like
presentations and carnival. There are a couple of teacher assistants if students need some help.
Principal is very supportive of French and the Assistant Principal is also an enthusiastic person for
French in the school. My kids like French

n/a

library books

Community friends (older students in FI and Parents who speak French), CPF, and teachers
Not many

| don't know. A list of possible responses would have been helpful here to identify what qualifies as
a "support".

| didn’t require any.

Was always told that French would be taught at school, as parents continue English at home as
Best we can....... we should have gotten better support

Teachers are always open to communicate, though | haven't requested or required much supports
so far in our short time in the system.

Communicative staff members willing to meet and address my concerns and offer assistance to
improve my child's learning.

The teacher's that correspond to parent do so in English

Teachers translate into English when communicating.

| speak the language so | feel | am able to adequately engage.

?

Links to websites for child to practice at home.

Teachers provide us with multiple ways to practice french through fun activities.
none

Wife participated largely. Google translator .

Don’t know

37162

Q29 What supports did you receive/utilize to engage in your child’'s

DATE

3/25/2018 1:22 PM
3/24/2018 8:00 PM
3/23/2018 12:16 PM
3/22/2018 9:57 PM
3/22/2018 2:23 PM
3/22/2018 8:57 AM
3/21/2018 10:36 PM

3/21/2018 2:50 PM

3/21/2018 11:57 AM
3/21/2018 11:14 AM
3/21/2018 11:06 AM

3/21/2018 10:25 AM
3/21/2018 12:47 AM
3/20/2018 11:10 PM
3/20/2018 11:01 PM
3/20/2018 9:18 PM

3/20/2018 8:49 PM
3/20/2018 8:39 PM

3/20/2018 6:57 PM

3/20/2018 4:56 PM

3/20/2018 1:20 PM

3/20/2018 1:13 PM

3/20/2018 12:55 PM
3/20/2018 11:55 AM
3/20/2018 11:23 AM
3/20/2018 11:16 AM
3/20/2018 11:05 AM
3/20/2018 11:05 AM
3/20/2018 10:42 AM
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My own education and google translate

none

none

Talking to the teacher about how my child is doing and what they are putting extra effort into.
Nothing. My husband helps the children as he speaks French.

Websites, apps, links.

My husband helps with most of the homework as he is French.

My wife is french immerison

Extra material

| took French till grade 12 so | know a bit and my husband is francophone
None thus far

Haven't heard of any. | get help from someone that is French

Took French in school myself; support from internet to translate assignments

teachers, school

Instructions will come home in English or the teachers are readily available to answer questions.

Google translate is also available.

Parents learning

Do not wish to answer

None yet, child is in kindergarten

none

N/A

Mostly from individual teachers.

Speaking French with them at home.

Open discussions with his teachers.

?

My own education

His father

Approachable teachers

Google translate.

When we receive a communication it is in English.
Resources brought home

| am fluent so am able to help quite easily

My own french knowledge supplemented by google.
Online information from CPF

I've never explored any supports as | speak and read French.
We use google translate a lot.

Na

None

French lessons

Both my children have/had ISPs to deal with learning difficulties. The supports in place have
helped mitigate and support them in their learning.
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3/20/2018 10:33 AM
3/20/2018 10:29 AM
3/20/2018 10:06 AM
3/20/2018 10:02 AM
3/20/2018 9:38 AM
3/20/2018 9:25 AM
3/20/2018 8:47 AM
3/20/2018 8:41 AM
3/20/2018 8:24 AM
3/20/2018 8:23 AM
3/20/2018 8:17 AM
3/20/2018 8:12 AM
3/20/2018 7:16 AM
3/20/2018 7:00 AM
3/20/2018 6:50 AM

3/19/2018 10:53 PM
3/19/2018 10:24 PM
3/19/2018 10:12 PM
3/19/2018 10:04 PM
3/19/2018 10:01 PM
3/19/2018 10:01 PM
3/19/2018 9:51 PM
3/19/2018 9:50 PM
3/19/2018 9:39 PM
3/19/2018 9:36 PM
3/19/2018 9:25 PM
3/19/2018 9:19 PM
3/19/2018 8:43 PM
3/19/2018 8:32 PM
3/19/2018 7:58 PM
3/19/2018 7:46 PM
3/19/2018 7:44 PM
3/19/2018 7:37 PM
3/19/2018 7:29 PM
3/19/2018 7:12 PM
3/19/2018 7:09 PM
3/19/2018 7:09 PM
3/19/2018 6:58 PM
3/19/2018 6:47 PM
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Teacher support Web links Parent council

GREAT TEACHERS

Info from teachers

information from friends in the teaching community and our teachers so far.
N/a

Sites/videos/games in French on newletter from teachers

Other older kids

| speak French

- Information coming home in English and French. - class dojo -parent/teacher/student
conferences - report cards

None

None

Websites etc

Letter formation worksheets Poster "All About Me" translation

X

Textbooks in Englis, either the bound copy or PDF, Google Translate
discussions with school admin & staff

English versions of the textbooks, either borrowed from the school or via PDF, Google Translate
School website

none

None

none

N/A

No comment

Extra help with reading

Set up for parent portal

Most email communication is in English and the teachers are quite open to providing feedback and
clarification in English.

| don’t use any but they’re probably available?
Extra reading help

None

French class for parents

Ardrossan shares a lot of information on a regular basis...library and teachers are helpful
teacher communications is vital for me.

That the parents dont need to be french speaking.
Communication with teachers and administrators
| am french.

Spelling lists, books

Older sibling is in FI

Online resources. Weekly newsletter. Philosophy of principal for students to not have homework.
Welcoming atmosphere to participate in school events and classroom activities. Open
communication with teachers.
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3/19/2018 6:46 PM
3/19/2018 6:37 PM
3/19/2018 6:21 PM
3/19/2018 6:20 PM
3/19/2018 5:55 PM
3/19/2018 5:51 PM
3/19/2018 5:49 PM
3/19/2018 5:44 PM
3/19/2018 5:34 PM

3/19/2018 5:21 PM
3/19/2018 5:16 PM
3/19/2018 5:16 PM
3/19/2018 4:51 PM
3/19/2018 4:47 PM
3/19/2018 4:43 PM
3/19/2018 4:38 PM
3/19/2018 4:37 PM
3/19/2018 4:33 PM
3/19/2018 4:31 PM
3/19/2018 4:30 PM
3/19/2018 4:26 PM
3/19/2018 4:25 PM
3/19/2018 4:22 PM
3/19/2018 4:21 PM
3/19/2018 4:21 PM
3/19/2018 4:20 PM

3/19/2018 4:20 PM
3/19/2018 4:14 PM
3/19/2018 3:32 PM
3/19/2018 3:29 PM
3/19/2018 1:57 PM
3/19/2018 1:42 PM
3/19/2018 1:37 PM
3/19/2018 1:30 PM
3/19/2018 1:21 PM
3/19/2018 12:53 PM
3/19/2018 12:29 PM
3/19/2018 12:01 PM
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Same as any other school - parent teacher interviews, newsletters, etc...

Library materials and home enrichment such as promoting language use in the home and
friendships with classmates (as well as travel). School promotes and celebrates French language
and culture in a very positive way - kudos as both the Principal and Assistant Principal value
French.

| am fluent in french so | have the abillities to help with homework/home reading even though it is
in french.

Teacher guidance, literacy materials, library resources, administrative guidance. There is also EA
support in the school if required. School provides a lot of enrichment already. We also both speak
French in the home.

Youtube
A website that was suggested by the school, talking to teachers one on one
Discussion with teachers

Emails from teacher regarding what they're learning about in class and completed work/projects
sent home.

We received no supports. The Principal stated that we should leave our child's education up to the
school, although we wanted to participate in the process

Most hand outs come with an English explanation

Administration and teachers available to answer questions and support me with my children in the
home.

Teacher interaction
Books from the school library. Weekly reading exercises.

| am Francophone with experience in school settings. | have found my own resources to help in my
child’s education.

Online language translation. Connecting to other parents through parent council.
Teacher and website

Parent council meetings, volunteer in school/on field trips, discussions with principal/school
trustee, meetings with teachers, speech therapy.

Parent council meetings, volunteer in school/on field trips, discussions with principal/school
trustee, meetings with teachers, speech therapy.

Attend parent council meetings, discussions with principal and school trustee, volunteer at
school/on field trips, meetings with teachers/school counsellor.

apps

apps on my phone friends that speak french

Websites for reference

teacher is open to meetings, keeps parents informed. Offers additional learning tips and tools.
Husband speaks french

google translate tutor

google translate older sibling

?7?7?

My own knowledge of the French language.

Some online resources Correspondence from some teachers
Family support

Feedback from some assignments. Small amounts of homework that does give some indication of
the things that are being worked on. Online resources from some teachers through the website

Assignments have English translation and | use suggested websites.
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3/19/2018 11:39 AM
3/19/2018 11:24 AM

3/19/2018 11:05 AM

3/19/2018 11:04 AM

3/15/2018 8:36 PM
3/15/2018 4:53 PM
3/14/2018 2:59 PM
3/14/2018 2:29 PM

3/13/2018 9:29 PM

3/13/2018 9:18 PM
3/13/2018 12:56 PM

3/13/2018 8:13 AM
3/13/2018 12:58 AM
3/12/2018 11:30 PM

3/12/2018 7:26 PM
3/12/2018 1:21 PM
3/12/2018 10:14 AM

3/12/2018 10:06 AM

3/12/2018 9:53 AM

3/12/2018 9:38 AM
3/12/2018 9:33 AM
3/11/2018 11:53 PM
3/11/2018 7:50 PM
3/11/2018 2:22 PM
3/10/2018 10:52 PM
3/10/2018 10:42 PM
3/10/2018 4:31 PM
3/10/2018 2:23 PM
3/10/2018 12:26 AM
3/9/2018 11:38 PM
3/9/2018 11:33 PM

3/9/2018 10:30 PM
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Communications from their teachers.

My own French Immersion experience and language ability.
N/A

N/A

Learning apps, videos, books and cd's

In class teacher. Other parents.

| took French in school. My child's father is French. That fact that | don't know as much as my child
makes it so my child has to translate words sometimes but that helps in my child's comprehension.
Google translate is used sometimes when she can't find the words. Win win.

The teacher's and parent support

Some teacher support. Suggested work to improve their performance
Approachable and helpful teachers and Google translate

Helpful teachers and Google translate

Approachable and helpful teachers and we use Google translate
Support of teachers.

Links

Opportunities to join CPF.

Online course

Student-family liaison (through AHS) to assist in techniques for anxiety
school website, power school, email, parent teacher interviews
Currently taking French class Translate programs where needed

My own research into curriculum content ( in English)

Teacher conferences and newsletters

| took French immersion myself so have not needed a lot of support so far.

Although | speak French and can easily support my children, my husband does not but is still able
to support when homework instructions are translated for him

Im French

Friends

Friends and family

Staff engagement CPF resources

Great communication with the teachers and staff in the French Immersion program.

Feedback from teacher. Bringing home pre-made little books for him to practice reading and it's at
different levels for him to improve on and move up to.

Internet translation (French to English), library reading books, etc.
google
websites, apps

Additional books from my daughter's teacher. These simple books give us the opportunity to
review on a regular basis. Her teacher (Mme Bouchard) is also excellent in keeping us informed
on the curriculum and how we can support their learning at home. I've learned so much and
appreciate all of the thought that is put into their learning.

Teacher support, friends, reports being send home in both English and French.

Just discussing with the teachers
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3/9/2018 10:08 PM
3/9/2018 7:19 PM
3/9/2018 3:42 PM
3/9/2018 3:34 PM
3/9/2018 2:07 PM
3/9/2018 11:09 AM
3/9/2018 9:15 AM

3/8/2018 9:29 PM
3/8/2018 1:12 PM
3/8/2018 12:24 PM
3/8/2018 12:14 PM
3/8/2018 12:05 PM
3/8/2018 12:02 PM
3/8/2018 10:21 AM
3/8/2018 9:14 AM
3/8/2018 3:19 AM
3/7/2018 11:35 PM
3/7/2018 9:43 PM
3/7/2018 9:40 PM
3/7/2018 9:39 PM
3/7/2018 9:35 PM
3/7/2018 9:34 PM
3/7/2018 8:35 PM

3/7/2018 7:50 PM
3/7/2018 6:57 PM
3/7/2018 6:51 PM
3/7/2018 5:07 PM
3/7/2018 4:48 PM
3/7/2018 2:46 PM
3/7/2018 2:20 PM

3/7/2018 10:55 AM
3/7/2018 9:12 AM
3/6/2018 9:16 PM
3/6/2018 8:24 PM

3/6/2018 8:19 PM
3/6/2018 3:57 PM
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Google Translate

Tutors

consistent contact with teachers and staff

From teachers

None

google translate

none

Open communication with the schools my child has attended

Translation of instructions for homework in English or spelling words with English translation
Resources from teacher & school

None

Library books, online French videos.

Google translate, friends with older kids in immersion to help, teachers and school staff
whatever | navigate on computer or books

CPF

we receive emails from CPF and some other information from some teachers

mostly school support. Engagement of teachers information about what is happening in the
classroom.

N/A
French reading, tv, movies, etc..

| haven't needed any supports, other parents have reached out to the teachers with good

response. The teachers have also provided links to online material to assist the kids continue their

learning at home even if theor parents don't know much French

One child didn’t need supports, the other dropped out of French immersion because of lack of
acedemic supports

Discussions with teacher and TA
None
| did not receive any

websites and locations of helpful French language resources ie public library, google translate.
Also information on French for immersion parents.

E-teacher page, open communication with teachers, websites and materials when she struggled
communication with teachers and meetings.

| took French till grade 12 my husband is francophone

| took French till grade 12 and my husband is francophone

-Google translate -County library books

information home, iPad apps

The family app is great

| have no idea

| don't need to access support language-wise as | speak French, but | believe they are there if |
needed them.

Only in K, therefore not much so far.

| am familiar with the language, so no extra support has been required. However, so far all
communication that has been sent home has been in English.
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3/6/2018 12:58 PM
3/6/2018 12:23 PM
3/6/2018 11:40 AM
3/6/2018 11:20 AM
3/6/2018 11:15 AM
3/6/2018 9:58 AM
3/6/2018 9:35 AM
3/6/2018 9:16 AM
3/6/2018 8:53 AM
3/6/2018 8:11 AM
3/6/2018 7:35 AM
3/6/2018 1:29 AM
3/6/2018 12:47 AM
3/6/2018 12:34 AM
3/6/2018 12:12 AM
3/5/2018 10:46 PM
3/5/2018 10:34 PM

3/5/2018 9:28 PM
3/5/2018 9:12 PM
3/5/2018 9:12 PM

3/5/2018 8:58 PM

3/5/2018 8:42 PM
3/5/2018 8:40 PM
3/5/2018 8:33 PM
3/5/2018 7:59 PM

3/5/2018 7:54 PM
3/5/2018 7:30 PM
3/5/2018 7:00 PM
3/5/2018 6:51 PM
3/5/2018 6:20 PM
3/5/2018 6:04 PM
3/5/2018 6:01 PM
3/5/2018 6:00 PM
3/5/2018 5:56 PM

3/5/2018 5:50 PM
3/5/2018 5:44 PM

Page 49 of 302



211

212
213

214
215
216
217
218
219

220
221
222
223
224

225

226

227
228
229

230
231
232
233
234

235

236
237
238
239
240
241
242

French Immersion Parent Survey 2017-18

| know enough basic French that | am able to engage in my children's education. | feel like it will be
more challenging the older the get.

Extra reading help

We are able to ask questions via mobile apps to the teachers, they also keep us informed via the
app.

none. | am a bilingual parent.

| have two older children in mid twenties who went through French Immersion
Currently none other than her current school.

?

CPF Community (friends/peers) Teachers

None. | have had to volunteer to really get a feel of the school and to advocate for what | want for
my child.

Home work assignments and reading

French tutor

Google translate!

| took some French courses and use a lot of Google translate and friends with French fluency.

None. our children are academic enough that they never really needed any supports. Generally
the teachers have been engaged and have been committed to French Immersion students and
want to see them succeed.

None. | don't remember receiving anything. There was probably a link to web page or something
but | can't remember for sure.

We don't know of any supports through the school. Her teacher is very helpful if we have
questions. We use Google translate a lot ;)

Speaking some french myself.
Communication with the teacher about what the children are learning in french that month

The school has not been very helpful. Instead, | have taken things from the perspective of me
learning alongside. If there is a translation problem, we work together to solve it using online tools
or a dictionary. | wish | knew more French so | could speak it more with them at home.

Instructions are also in english for parents to help with any questions parents may have had
Teachers communicate with parents in English.

parent/student/teacher interviews, school newsletters

N/A

Parent/teacher communication is in English. There are very few homework assignments or
projects to do at home in French, so this has not been a problem.

- all of my daughter's teachers have very much had an open door policy and are always willing to
discuss and resolve any issues that | have brought forth - | appreciate the change to have the
parent-teacher interviews prior to the report cards, especially the first one early in the year. We
have received feedback during these meetings that we have been able to quickly address before
they become problems.

Lots of information regarding homework, etc.

None.

Communication from the teacher in English

websites with French language translation and pronunciation.
| speak French

Haven'’t received much support in kindergarten

Help and support from the teachers of websites and places to go.
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3/5/2018 5:36 PM

3/5/2018 5:30 PM
3/5/2018 5:19 PM

3/5/2018 5:17 PM
3/5/2018 5:12 PM
3/5/2018 4:57 PM
3/5/2018 4:53 PM
3/5/2018 4:52 PM
3/5/2018 4:51 PM

3/5/2018 4:50 PM
3/5/2018 4:48 PM
3/5/2018 4:02 PM
3/5/2018 4:02 PM
3/5/2018 3:51 PM

3/5/2018 3:43 PM

3/5/2018 3:42 PM

3/5/2018 3:39 PM
3/5/2018 3:32 PM
3/5/2018 3:31 PM

3/5/2018 3:22 PM
3/5/2018 3:13 PM
3/5/2018 3:07 PM
3/5/2018 2:56 PM
3/5/2018 2:52 PM

3/5/2018 2:50 PM

3/5/2018 2:48 PM
3/5/2018 2:42 PM
3/5/2018 2:36 PM
3/5/2018 2:36 PM
3/5/2018 2:32 PM
3/5/2018 2:30 PM
3/5/2018 2:29 PM
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n/a
None needed- speak French
None

Reading group has offered some help. But not enough. And the teachers are too busy to give
enough help to all the students. Not enough support is available.

Using the teacher webpage

Teacher is engaged and explains things in English.

Teacher is available for assistance

Good communication with teachers

Contact with teachers

none i use google translate

Nothing really

Google translate

None but | am fluent in French.

Home reading books. Sight words.

Google translate and instructions from teachers.

not needed

My own ability

I'm French Speaking therefore its not difficult for me to help my child.
n/a

Lots of websites online. Family members speak french also. Teachers are very open to help.
| am a Fl teacher Emails from teacher

The use of videos being sent home for spelling words

None

| am fully Francophone and an Elementary Fl educator within EIPS. | have many supports readily

available.

websites

Teachers feedback

None

| was in french immersion

The teachers are very good at sharing information with the parents.

None
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3/5/2018 2:26 PM
3/5/2018 2:25 PM
3/5/2018 2:24 PM
3/5/2018 2:24 PM

3/5/2018 2:21 PM
3/5/2018 2:19 PM
3/5/2018 2:18 PM
3/5/2018 2:11 PM
3/5/2018 2:11 PM
3/5/2018 2:05 PM
3/5/2018 2:05 PM
3/5/2018 2:02 PM
3/5/2018 2:01 PM
3/5/2018 2:00 PM
3/5/2018 1:57 PM
3/5/2018 1:56 PM
3/5/2018 1:56 PM
3/5/2018 1:55 PM
3/5/2018 1:53 PM
3/5/2018 1:53 PM
3/5/2018 1:52 PM
3/5/2018 1:52 PM
3/5/2018 1:50 PM
3/5/2018 1:48 PM

3/5/2018 1:48 PM
3/5/2018 1:46 PM
3/5/2018 1:46 PM
3/5/2018 1:46 PM
3/5/2018 1:43 PM
3/5/2018 1:43 PM
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Q30 What supports would be beneficial to engage you in your child’'s
education?

Answered: 272  Skipped: 21

RESPONSES DATE

We are reviving what we need. 3/25/2018 1:22 PM

Not sure what you are asking 3/24/2018 8:00 PM

N/A 3/23/2018 12:16 PM

regular communication from teachers 3/22/2018 9:57 PM

Translation into english for math word problems and social studies questions. 3/22/2018 2:23 PM

Parents that are not fluent in French need to have some tools to help them with their child's work. 3/22/2018 8:57 AM
If the parents can help at home, the kids will do better at school, and they will be more likely to

stay in French immersion. Maybe have a copy of the homework in English so the parents can

help. Maybe an App that helps you pronounce the words properly?

Enhanced communication with parents. 3/21/2018 10:36 PM

Communication always. 3/21/2018 2:50 PM

3/21/2018 11:57 AM

online education 3/21/2018 11:14 AM

Library books - have lots of easy and interesting books and magazines....computer games and 3/21/2018 11:06 AM
software...Just because a teacher can speak French does not mean they are as good at teaching
as the English teachers. Some need to make lessons more interesting as kids get bored. Some

teachers use worksheets that are boring

12
13
14
15

16

n/a
family came in french language

learning to speak some french

Copies of assignments in English so we know what they need to do, basic French classes for

parents

3/21/2018 10:25 AM
3/21/2018 12:47 AM
3/20/2018 11:10 PM
3/20/2018 11:01 PM

Since kindergarten, | have been unsure how much of the home reading my child is supposed to 3/20/2018 9:18 PM
understand in French. Frequently we would be reading a book and having to use Google translate

because my child didn't have the vocabulary and | couldn't help them. Some kind of guide for

English-speaking parents trying to help their children with French literacy would be useful. How

much time per night? How many new words should they be expected to learn? How do | know if

17
18

19
20
21
22
23
24

the book chosen is at an appropriate reading level?

| don’t feel that | need any.

? Maybe this should be better answered by the education system, We couldn’t be much help as
don’t speak French. We've spent thousands of dollars on tutors over the years for extra

help....... frustrating

More EA assistance to help students struggling with basic concepts in math or writing.

More dual language online support
More online resources in both mediums.

N/A

Study guides in English. Assignment descriptions and scoring matrix in English. Access to English

text books.
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3/20/2018 8:49 PM
3/20/2018 8:39 PM

3/20/2018 6:57 PM
3/20/2018 4:56 PM
3/20/2018 1:20 PM
3/20/2018 1:13 PM
3/20/2018 12:55 PM
3/20/2018 11:55 AM
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Support in translating french documents, or having documents sent home that are in french and
english so anglophone parents can read homework

| am a full time employee with AHS and | don't have the opportunity to interact with the school
activities during school hours. I'm not sure how feasible this is but perhaps have activities and/or
programs after school hours that | could potentially be part of from time to time.

Textbooks in English

see above

Don’t know

More awareness for help programs

better quality of teachers and 'in-school' help for students

The entire system needs to be redone. It is unacceptable that the teacher comes before the
student. | have spent too much time hitting walls with the Admin, no support.

| need instructions in English if | want to be any help at home.

Textbooks in English for parents wanting to help.

More opportunities to participate in french outside of the classroom, other than through electronics.

Not sure

i'm not concerned

In school tutors

I'm engaged

Bringing home assignments. | only see my Grade 3 daughter’s work a couple times a school year.
Education for parents

Not surw

all good

| feel | have the support

Do not wish to answer

Workshops or work sheets for parent and child to learn together
unsure

N/A

Graduates of the program, options available being bilingual.

More feedback about their progress in French reading and writing.

Better career planning starting in Grade 8 so they can make wiser choices when they start
selecting their classes for high school.

?

Receive the lessons content plan, idealy ahead of time, to help the children get ready, or review
and practice their lessons and exercises.

Not sure

English translations of key assignments, especially in the lower grades where parental
prompting/coaching is needed to form study habits.

Assignments and homework made available in English as well as being in the know about what
my child is learning.

Can't think of anything.
English and french books to assist us parents

| have no suggestions for me or my children in this area
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3/20/2018 11:23 AM

3/20/2018 11:16 AM

3/20/2018 11:05 AM
3/20/2018 11:05 AM
3/20/2018 10:42 AM
3/20/2018 10:33 AM
3/20/2018 10:29 AM
3/20/2018 10:06 AM

3/20/2018 10:02 AM
3/20/2018 9:38 AM
3/20/2018 9:25 AM
3/20/2018 8:47 AM
3/20/2018 8:41 AM
3/20/2018 8:24 AM
3/20/2018 8:23 AM
3/20/2018 8:17 AM
3/20/2018 8:12 AM
3/20/2018 7:16 AM
3/20/2018 7:00 AM
3/20/2018 6:50 AM
3/19/2018 10:53 PM
3/19/2018 10:24 PM
3/19/2018 10:12 PM
3/19/2018 10:04 PM
3/19/2018 10:01 PM
3/19/2018 10:01 PM
3/19/2018 9:51 PM
3/19/2018 9:50 PM

3/19/2018 9:39 PM
3/19/2018 9:36 PM

3/19/2018 9:25 PM
3/19/2018 9:19 PM

3/19/2018 8:43 PM

3/19/2018 8:32 PM
3/19/2018 7:58 PM
3/19/2018 7:46 PM
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So far so good.

Parental French class at the school

I'm not sure

I’'m not sure

| don’t speak French

Communication

Adult French lessons, being kept up on what's going on in school and with child.
My child being more receptive to the supports in place.
French parent support- place to dicuss issues/concerns
i HAVE ALL THE SUPPORT il NEED

?

Communication about activities that they are working on monthly so we can reinforce them at
home.

N/a

Something to help non French speaking parents with pronunciations
Teachers taking the time with kids that don’t understand French
Nothing else

No sure

| don’t know

Parent sessions on basic French language to assist with early reading.
No clue.

French audiobooks French letter sounds worksheets

X

More consistent emails from teachers to parents. Weebly websites are not useful as they are not
regularly updated by all teeachers. Not a fan of text apps as they don't provide comprehensive,
organized details. Would like to see the use of those eliminated.

french classes for parents

More frequent updates on each subject emailed to parents - the weebly websites themselves are
not useful as they don't get updated regularly by all teachers

If teachers consistently used their e teacher pages to share homework and study material. Many
teachers don’t consistently update their page or use it at all. Now that we don’t have agendas
communication from the classroom is inconsistent.

N/A

More support

more emphasis on math instruction

N/A

No comment

N/a

Unknown at this time. My child is in kindergarten.
My understanding was there used to be french lessons for parents after hours in the past.
| don’t know.

N/a

Anything
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3/19/2018 7:44 PM
3/19/2018 7:37 PM
3/19/2018 7:29 PM
3/19/2018 7:12 PM
3/19/2018 7:09 PM
3/19/2018 7:09 PM
3/19/2018 6:58 PM
3/19/2018 6:47 PM
3/19/2018 6:46 PM
3/19/2018 6:37 PM
3/19/2018 6:21 PM
3/19/2018 6:20 PM

3/19/2018 5:55 PM
3/19/2018 5:51 PM
3/19/2018 5:49 PM
3/19/2018 5:44 PM
3/19/2018 5:34 PM
3/19/2018 5:21 PM
3/19/2018 5:16 PM
3/19/2018 5:16 PM
3/19/2018 4:51 PM
3/19/2018 4:47 PM
3/19/2018 4:43 PM

3/19/2018 4:38 PM
3/19/2018 4:37 PM

3/19/2018 4:33 PM

3/19/2018 4:31 PM
3/19/2018 4:30 PM
3/19/2018 4:26 PM
3/19/2018 4:25 PM
3/19/2018 4:22 PM
3/19/2018 4:21 PM
3/19/2018 4:21 PM
3/19/2018 4:20 PM
3/19/2018 4:20 PM
3/19/2018 4:14 PM
3/19/2018 3:32 PM
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Student/buddy helpers

Increase resources and recruit teachers with higher language proficiency and teaching skills.
Speaking the language is not enough - a number of english teachers are better teachers in
teaching students in different and interesting ways

Reading and math support outside of the classroom would be helpful. (extra staff to support
children one on one).

Encouragement

Unsure

Fun work to do at home. Ex: math, reading

Copy of their lessons

Maybe a parent French for beginners class for those who do not speak it

The ability to complete grade 7-12 in Fort Sask.

same as any other school

More learning resources is always welcome as it keeps it interesting for students.
More french books

Continue to expand library collection and resource tips for parents

More parental resources

Tutoring for both parents and children so children can receive the help they need and parents can

learn to better help their children in the future

French classes for parents

Those | receive, as stated above, are great.

much more sharing of information, progress reports, parent engagement
Maybe having an info session or an app

Continue to purchase library books to support home reading.

Not sure

online resources

More opportunities to engage in immersion activities close to home

Parent/peer support group. Access to or knowledge of French language tutors. Knowledge of
French/francophone events in the area.

N/a

| don't feel any further supports are required.

| don't feel any further supports are needed.

| don't feel any further supports are necessary.

sessions for parents on how to assist their child when they do not speak the language
parent sessions at school

Tutors, parents support programs

pleased with what our school does to keep all parents engaged.
More directions translated to English for parents

literacy "cheat sheet" with letter sounds

"cheat sheet" for literacy with letter chunks for sounds books on CD
272

None. | am already quite involved.
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3/19/2018 3:29 PM
3/19/2018 1:57 PM

3/19/2018 1:42 PM

3/19/2018 1:37 PM
3/19/2018 1:30 PM
3/19/2018 1:21 PM
3/19/2018 12:53 PM
3/19/2018 12:29 PM
3/19/2018 12:01 PM
3/19/2018 11:39 AM
3/19/2018 11:24 AM
3/19/2018 11:05 AM
3/19/2018 11:04 AM
3/15/2018 8:36 PM
3/15/2018 4:53 PM

3/14/2018 2:59 PM
3/14/2018 2:29 PM
3/13/2018 9:29 PM
3/13/2018 9:18 PM
3/13/2018 12:56 PM
3/13/2018 8:13 AM
3/13/2018 12:58 AM
3/12/2018 11:30 PM
3/12/2018 7:26 PM

3/12/2018 1:21 PM
3/12/2018 10:14 AM
3/12/2018 10:06 AM
3/12/2018 9:53 AM
3/12/2018 9:38 AM
3/12/2018 9:33 AM
3/11/2018 11:53 PM
3/11/2018 7:50 PM
3/11/2018 2:22 PM
3/10/2018 10:52 PM
3/10/2018 10:42 PM
3/10/2018 4:31 PM
3/10/2018 2:23 PM
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French Immersion Parent Survey 2017-18

Some teacher support with FLA when there are areas they are not understanding.
None

More detailed parent-teacher interviews. Report cards have minimal information. Some type of
more updated online system to indicate growth.

Continued communication.

During parent/teacher interviews, the teachers need to hear what the parents are saying. Listen
rather than be defensive.

Continued communication about goals and expectations throughout the grade year. Eg. what
reading level to achieve, what math level to achieve, etc. Also information about what strategies
are being taught in class so that it can be reinforced at home.

N/A

N/A

learns best via music

Child care for my preschool aged children so | can volunteer in my child’s classroom.

English translation from teacher, sometimes

More of the same. Some parents do not know any French and this makes it difficult to help their
child. Audio or video files with pronunciation.

Not sure
Not sure
Not sure
Continued support of teachers.

Links to websites. A written copy in English of what work needs to be done so | can help them with
homework

Online resources for learning French as a parent of a Fl student. Online access to translated
school work so we can access it for homework if questions arise.

A parent night to teach us the basics as well

Teachers don'’t keep parents in thevloop with what is going on. | had a kinder teacher who did a
really good job communicating what the students were learning in an ongoing basis. Gr 1 and 2
we had teachers who don’t talk/email with parents.

More communication. Study skills courses and resources especially since we are not fluent in
French. This is becoming an issue and we debate whether academics are suffering because of
this.

Information about French classes Information about French content child learns Perhaps offer
French classes to help parents learn some similar cirriculum

More info regarding content covered

More communication, help to teach study skills especially as they get through higher grades
| appreciated access to French storybooks through library and Titou program.

n/a

We are happy

A French school Sports for Life program

Student mentorship programs from high school downward

No comments

I'm not sure at this time.
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3/10/2018 12:26 AM
3/9/2018 11:38 PM
3/9/2018 11:33 PM

3/9/2018 10:30 PM
3/9/2018 10:08 PM

3/9/2018 7:19 PM

3/9/2018 3:42 PM
3/9/2018 3:34 PM
3/9/2018 2:07 PM
3/9/2018 11:09 AM
3/9/2018 9:15 AM
3/8/2018 9:29 PM
3/8/2018 1:12 PM

3/8/2018 12:24 PM
3/8/2018 12:14 PM
3/8/2018 12:05 PM
3/8/2018 12:02 PM
3/8/2018 10:21 AM

3/8/2018 9:14 AM

3/8/2018 3:19 AM
3/7/2018 11:35 PM

3/7/2018 9:43 PM

3/7/2018 9:40 PM

3/7/2018 9:39 PM
3/7/2018 9:35 PM
3/7/2018 9:34 PM
3/7/2018 8:35 PM
3/7/2018 7:50 PM
3/7/2018 6:57 PM
3/7/2018 6:51 PM
3/7/2018 5:07 PM
3/7/2018 4:48 PM
3/7/2018 2:46 PM
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Not sure

My child is in Grade 1, and | haven't experienced any struggles while engaging in his education,
but | believe ongoing parent-teacher communication is very important.

google

more resources to help parents to help their child education, especially when the parents don't
speak french at home.

| would love lists of books or music that | could supplement at home from native speaking authors
and singer/songwriters.

Perhaps if | understood the French language a little better.

I'm happy with what we've been doing this far

courses of French (like French 101, 201 etc) for parents offered through school
Classes for parents required to learn the language

all good

| don’t feel a need for addition supports at this time

Teacher interest. Seeing signs of teacher fatigue.

more help/information from teachers

none

Continued open communication

More support in the areas of social development. Also for a child who is ahead academically
perhaps some programs within the class for extra work to keep them engaged / occupied.

Continued resources/suggestions from teacher & school
An older student to help with school work, like being set up with a tutor.

Maybe, a concise checklist of skills in the different subject areas for parents to reference to know
the target for each school year and to have a guide on areas to support their child.

| feel like | can get everything | need

| already do too much regarding child's education, may as well home school for the amount my kid
learns at school

French language course for.adults.when child in elementary.
helping me to "interpret" his homework without having to use google translate

More community french involvement. Larger opportunities for french within the community. French
classes for parents would be awesome.

Unknown

French speaking night(s) for parents who are anglophone and not francophone. To practice our
pronunciation and conversational french.

I'm engaged and fluent enough to keep up with my daughter's school work and provide assistance
where necessary. We participate in classroom activities as well if we can. Our teachers so far at
Ardrossan have been easy to reach through email and very helpful

Having elementary teach more reading and writing and less 7 habits and bucket filling
App suggestions for non french speaking parents ?
Greater understanding of how immersion programs progress

As a not french speaking parent it would be nice for notices about homework assignments to come
in English as well

Homework instructions in english so | can help explain things if my child has questions.

Parent support groups
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3/7/2018 2:20 PM
3/7/2018 10:55 AM

3/7/2018 9:12 AM
3/6/2018 9:16 PM

3/6/2018 8:24 PM

3/6/2018 8:19 PM
3/6/2018 3:57 PM
3/6/2018 12:58 PM
3/6/2018 12:23 PM
3/6/2018 11:40 AM
3/6/2018 11:20 AM
3/6/2018 11:15 AM
3/6/2018 9:58 AM
3/6/2018 9:35 AM
3/6/2018 9:16 AM
3/6/2018 8:53 AM

3/6/2018 8:11 AM
3/6/2018 7:35 AM
3/6/2018 1:29 AM

3/6/2018 12:47 AM
3/6/2018 12:34 AM

3/6/2018 12:12 AM
3/5/2018 10:46 PM
3/5/2018 10:34 PM

3/5/2018 9:28 PM
3/5/2018 9:12 PM

3/5/2018 9:12 PM

3/5/2018 8:58 PM
3/5/2018 8:42 PM
3/5/2018 8:40 PM
3/5/2018 8:33 PM

3/5/2018 7:59 PM
3/5/2018 7:54 PM
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French Immersion Parent Survey 2017-18

More help for parents that don't speak English to help guide/assist my child with homework when
in French.

French tutors
French tutors

-We are not aware of which supports are available. Perhaps a resource to indicate which are
available and then we would know where to start.

Nothing. I'm happy with what | received.
Feel supported.
| have no idea. Dnt

Having clear, easy guidelines of what they're expected to learn in each grade sent home at the
beginning of each year. Standardized testing (not just in Grade 6/9/12 when they're leaving one
school and moving to the next level) to see how my children are progressing compared to average
for the district/province.

As we move up in the education system, | will be better able to answer this
No supports needed - | can read and understand French

| feel that more information sessions for parents about how to teach your child to read in French
etc. would be beneficial. Also, we had some parent sessions in our school concerning math etc.
but everything is always in English. Perhaps putting parents in a semi-immersion setting would
help them as well.

More structured reading......

Not sure.

| feel supports are avail when needed

Communication from teachers/administration is the best.

?

A course on how to best support their learning as well as some French Language instruction.

Adult French language courses offered in the community. More detailed idea of the curriculum.
Tutoring availability for parents/students. More inclusion in resources that my child is using in the
classroom i.e., access codes to the websites.

more french language radio and TV programming externally. Peer work with higher grade
students to shadow my son in grade 1, 2 3 etc

More resources for English speaking parents.
Unsure

French courses for parents. Textbooks online in English so the parent can read the chapter and
then more easily quiz and support the child's learning.

| know what is going on with our children in school and with their achievement and with their
marks so | do not need any engagement activities.

| would like to learn some French so that maybe | could have a conversation. That would be
helpful.

Maybe if there was an information session for parents every couple of months to keep us in the
loops about how we can better support our children at home if we are non French speaking
parents.

A translation tool
| like the support we currently receive

| would love if there was a parent's conversation circle, either in person or online. | think if | knew
more French myself, | would be more inclined to watch a French movie or read aloud a French
book that is not at the kindergarten level.
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3/5/2018 7:30 PM

3/5/2018 7:00 PM
3/5/2018 6:51 PM
3/5/2018 6:20 PM

3/5/2018 6:04 PM
3/5/2018 6:01 PM
3/5/2018 6:00 PM
3/5/2018 5:56 PM

3/5/2018 5:50 PM
3/5/2018 5:44 PM
3/5/2018 5:36 PM

3/5/2018 5:30 PM
3/5/2018 5:19 PM
3/5/2018 5:17 PM
3/5/2018 5:12 PM
3/5/2018 4:57 PM
3/5/2018 4:53 PM
3/5/2018 4:52 PM
3/5/2018 4:51 PM

3/5/2018 4:50 PM

3/5/2018 4:48 PM
3/5/2018 4:02 PM
3/5/2018 4:02 PM

3/5/2018 3:51 PM

3/5/2018 3:43 PM

3/5/2018 3:42 PM

3/5/2018 3:39 PM

3/5/2018 3:32 PM
3/5/2018 3:31 PM
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not sure

More access to resources we can use/monitor at home. It is difficult to find out what is going on at
school.

| am satisfied with the supports
N/A
More streamlined & regular communication from teachers on substantive topics being taught.

| don't know the answer to this question, but my issue is this: if my child comes home with
homework she doesn't understand, she needs to explain what she needs to do, but if she doesn't
understand it, that can be quite the challenge. Even translating the instructions can often fall short.
For homework that has a longer due date, this isn't usually an issue as she can ask for help at
school the next day, but for homework that is due the next day, we sometimes find ourselves
struggling. | will say this becomes less of an issue as she gets older though.

| am satisfied for now/
More feedback and interaction from teachers.
NA

I'm not really sure | can engage. | don't speak french. | do not intend to instruct my child to speak
french. | expect the school to do that.

| speak French

Websites, apps to encourage french

Extra tutors that are affordable.

I'm as engaged as | wish to be regardless of supports.
N/a

Not sure

More support for homework and help with areas that students struggle with. More individualized
assistance.

| need stuff in English so | can understand the French homework and other stuff.
If I learned French as well to reinforce teaching.

Not sure yet

French classes for parents provided by EIPS continuing education

Contact with teachers

not sure

Textbooks in English for parents

An approved tutor list. So there are people we as parents can call for help/ to help our children with
say chemistry 30 questions written in french...

More apps and other ways to support my child at home.
Continuing to be provided with books.

same

n/a

For those parents that do not have any experience with French Immersion, there might be
opportunity to offer some intro classes (perhaps even as a fundraiser for the school).

As mentioned above - | am french speaking and easily understand the homework to help my child.
n/a
Adult class to learn french in the evenings.

Emails from teacher saying what students are learning
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3/5/2018 3:22 PM
3/5/2018 3:13 PM

3/5/2018 3:07 PM
3/5/2018 2:56 PM
3/5/2018 2:52 PM
3/5/2018 2:50 PM

3/5/2018 2:48 PM
3/5/2018 2:42 PM
3/5/2018 2:36 PM
3/5/2018 2:36 PM

3/5/2018 2:32 PM
3/5/2018 2:30 PM
3/5/2018 2:29 PM
3/5/2018 2:26 PM
3/5/2018 2:25 PM
3/5/2018 2:24 PM
3/5/2018 2:24 PM

3/5/2018 2:21 PM
3/5/2018 2:19 PM
3/5/2018 2:18 PM
3/5/2018 2:11 PM
3/5/2018 2:11 PM
3/5/2018 2:05 PM
3/5/2018 2:05 PM
3/5/2018 2:02 PM

3/5/2018 2:01 PM
3/5/2018 2:00 PM
3/5/2018 1:57 PM
3/5/2018 1:56 PM
3/5/2018 1:56 PM

3/5/2018 1:55 PM
3/5/2018 1:53 PM
3/5/2018 1:53 PM
3/5/2018 1:52 PM
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Z

Unsure

| am fully Francophone and an Elementary Fl educator within EIPS. | have many supports readily

available.
Courses for adult French language learning
Books in French

N/A

Teachers using the e-teacher website consistently so parents can log in and see deadlines,

homework, study notes etc.

Continued support from my daughter's teacher through email and/or phone calls.

None
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3/5/2018 1:52 PM
3/5/2018 1:50 PM
3/5/2018 1:48 PM

3/5/2018 1:48 PM
3/5/2018 1:46 PM
3/5/2018 1:46 PM
3/5/2018 1:46 PM

3/5/2018 1:43 PM
3/5/2018 1:43 PM
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Q31 Indicate how your child’s French immersion experience matches the
expectations you had before enrolling your child.

Answered: 272  Skipped: 21

Met
expectations

Met some
expectations

Did not meet
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Met expectations 69.49% 189

Met some expectations 25.37% 69

Did not meet expectations 5.15% 14

TOTAL 272
54 /62
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Q32 Indicate how satisfied you are overall with the French immersion
program.

Answered: 272  Skipped: 21

Very satisfied

Satisfied

Somewhat
dissatisfied

Dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very satisfied 42.65% 116
Satisfied 46.69% 127
Somewhat dissatisfied 8.82% 24
Dissatisfied 1.84% 5
TOTAL 272

55/62
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Answered: 101 Skipped: 192

RESPONSES

It's has been positive and when they have struggled with the second language they have revived
the extra help they needed.

Grammar in English and in French suffers under this program.

The teachers at X are really great and helpful. The one issue we have is some of the decisions
made by the principal. Most are really great, but there are some that seem to be purely for benefit.
he French preschool is a much better thing for the school; it will bring in more students!

While my child can understand a lot of what is being said to him in French , | find that he isn’t
pushed to try and respond back or speak in French. | was hoping he could speak some basic
French sentences to respond to answers by this time in the year.

The CPF parent volunteers help with activities between the elementary and the high school. A few
of the volunteers are always negative and criticize which turns off some parents. They are never
happy and come to complain about everything. The principal and assistant are so friendly and
positive about the kids and | feel sorry for them as parents can be a pain in the **** They let
everyone have a voice because they have to and try to present another perspective and probably
go home and drink afterwards

I’'m sad for our community to lose the cultural exposure to having French in our school name.

| have found it difficult as an English-speaking parent to have meaningful conversations with my
child's teachers when English is their second language. | realize that a teacher with French as a
first language is a benefit in an Immersion program, but it has sometimes made it challenging as a
parent to get my questions answered and remain engaged. | have liked the times my child has had
different teachers for different subjects so at least one can understand and communicate with me
effectively.

| preferred the atmosphere at Ecole Campbelltown where the entire school was French immersion
and the students were mostly speaking French all day. At Sherwood Heights because of the
adjacent regular classes this is missing and | feel the environment is not as effective for the French
students.

Lack of quality French Teachers.

Love the fine arts component of our school. Love that single track learning exposes the students to
ALL french, ALL day. Love the importance placed on scheduling french presenters and cultural
experiences.

Please offer more French-in-a-Sherwood Park high-school so-|- don’t have to-drive my 3 kids to
Ardrossan high

Teacher quality is dismal. Sad that the only option for kid to get french diploma is at Ardrossan Jr/
Sr High. The options there are limited and NOT taught in French. Only core subject taught in
French, that is limiting and crap. Totally NOT French Immersion, only core subjects taught in
French.

Only core subjects taught in French. Considering it is the only high school choice available, the
course options are terrible and never in French. Very disappointing.
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Q33 Please include any additional comments regarding your child’s
experience in the French immersion program.

DATE
3/25/2018 1:22 PM

3/22/2018 9:57 PM
3/22/2018 8:57 AM

3/21/2018 11:57 AM

3/21/2018 11:06 AM

3/20/2018 11:10 PM
3/20/2018 9:18 PM

3/20/2018 8:49 PM

3/20/2018 8:39 PM
3/20/2018 6:57 PM

3/20/2018 10:33 AM

3/20/2018 10:29 AM

3/20/2018 10:06 AM
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| am not pleased with some of the French teaching practices at my son's school. He used to love
reading in French but due to a very stressful class, has lost that love. He is only in grade 5. | am
frustrated with the "old-school" mentality that some of the French teachers have at the school. As a
teacher myself, | wish that the teaching staff would adopt new and exciting ways to get my child
interested in French or he will want to quit.

| would like more frequent communication on my children's progress. | would like more support for
the French Immersion program in Fort Saskatchewan. Currently feels as though the teachers/local
administration/parents are doing the work with very little support from EIPS.

More support to parents in Kindergarten/Grade 1. It is somewhat ridiculous for parents that speak
no French to be reading to/with their child. My second child has it better because her sister can
help her. Maybe there is an online reading program that would be useful.

| think it is incredibly valuable for the success of the french Immersion program in Fort
saskatchewan, to offer a complete K-12 education option

My child's elementary school experience with Fl was not overly positive due to inconsistencies in
leadership and lack of involvement and communication from teachers. Junior High and now High
School has been a different and more positive experience and | am comfortable about letting my
child make the decision in whether or not he wishes to graduate with the FI designation. It's
important but not as important to me as | once thought. By high school the student needs to make
the commitment to the program, not the parent.

Uniformed and consistent homework policy across division Il classes. More reporting of child's
progress in French reading and writing.

| thought having a second language would be a wonderful opportunity for my children. | was
extremely frustrated with some of the Principals and teachers my children had when they were in
elementary school and | felt they demonstrated a lack of commitment to the students and the
community. This caused me to get active in our school council and | now know if you're not
satisfied you can do something about it. When we transitioned from Ecole Rudolph Hennig to
Ecole Parc | was very appreciative that the School Division provided us with a Principal who had
strong leadership qualities to help the students with the transition and had an Assistant Principal
who was also very committed to making the change, unfortunately | cannot say the same about all
of their teaching staff which left me quite disappointed as a parent and left me wondering if it would
have been better to have put them in an English only school where the teachers seemed to be
more involved and committed to their students. This has changed since being at Ardrossan Jr Sr
High but finding French Immersion teachers who really engage their students appears to be
somewhat of a challenge but | think Ardrossan Jr Sr High does an excellent job. Shout out to Mme
X, Mme X, Mme X and M X who have been spectacular!

Enjoyable

When my child began French Immersion kindergarten 10 years ago, | never would have believed
that 10 years later there would not be a French Immersion high school option within city limits. |
can't believe that we have to choose between Catholic school in town or a daily highway commute
to Ardrossan for public French Immersion. This is simply not acceptable. We have a Francophone
option in town, why not a French Immersion one too? Ultimately we chose EICS to finish out high
school despite having no Catholic ties whatsoever. | could see this if we lived in a small
community, but Sherwood Park is not small at all. How many other families simply abandon the
language completely rather than change school systems or travel out of town? From what | hear,
the grade nine F.l. drop out rate this year is very high, and for us, it was all about location.

My only concern is the fact that English literacy focus is not actually addressed until Grade 3,
which is definitely different than my experience. My children both read on their own so it is not as
concerning, but certainly it does make me wonder how many kids will continue with the program
after Grade 3 if they have fallen significantly behind in their English language skills.

Has been very positive thus far.

It's absolutely amazing how fast my kids (I find most kids) are able to pick up the French
language.

Feel the school board could do more to support French Immersion. My daughter's French
Immersion experience in Prince Albert SK from K-8 was excellent. When we moved here in Grade
9 her conversational and understanding of French was better than the students who had been in
the Alberta program.
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Ecole Campbelltown staff, teachers, and principal have been open and communicative. We lack
getting information from the student council body unless we attend the meetings which | can't
always do. That information would help with parents being more involved and volunteering and
learning about the French community.

| feel like our program is being pushed out of the Fort when there are outside programs and non
French programs proposed to take up physical space in our school.

Hard to keep up, the teachers just don’t want to take the time to help

We are happy with the French Immersion program so far but feel that EIPS needs to create a High
School track in Sherwood Park to meet the growing demands of increasing enrollment and prevent
students leaving to a Catholic French Immersion High School in Sherwood Park.

would be great to have single track in one school up until grade 9
Concerns about the facility being too small for the number of students.
Not enough support

Generally happy with the French Immersion program. Wish the school had two gyms considering
the number of students and the climate we live in.

Really really really would love to see a French immersion high school in fort sask (or even half
immersion half English like | attended). | want my children’s education to be focused 100% on
school, and commuting to ardrossan would add added stress from getting up earlier, Commuting
on a busy highway, etc, and this Availability May affect our devious for high school enroliment

A number of the teachers seem almost condescending in the way the treat parents who they think
are not immersion graduates. The Principal is an excellent person who really handles a number of
delicate circumstances with parents and teachers with a smile. Mrs. W. is a really skilled person in
working with some of the very opinionated people at the school who are quick to judge. Her high
school experience is important as she speaks with credibility.

So far my children are able to keep up with the program. | appreciate home work that is self
motivated and doesn't need involvement from me (like reading or spelling/copying). Things that
don't need parents to pronounce french to their students. Ecole parc is good at this so far.

We have been happy with our experience to date and have enjoyed all the benefits of attending an
immersion school in the community were we live, work and play. We are concerned about the
move to Ardrossan and the impact it will have on how much time our family spends travelling and
the disconnect that will occur.

there is no difference in teaching or support between french immersion and english schools - this
is an odd question

French immersion students are small in number and become quite difficult with each other as they
are always in the same class. Administration and counsellor do a great job working on friendship
skills and how to interact positively but parents are sometimes difficult. Some parents are bullies
and make it difficult for other parents and some staff in the community. One teacher in Grade 2
French is so negative and catty with some students and parents that parents sometimes think of
leaving the program for a year in case their kid gets picked on by her. She is absent a lot too. Glad
to be through that one!

| would like to see more of a zero tolerance for speaking english in the school. Even in grade 2,
our kids still are mostly speaking english in the classroom and the teacher will also speak english. |
would like to see more french throughout the school. | am also dissapointed that kindergarden in
our school is away from the rest of the school and is in the hallway with the english speaking PALS
program. | find this isn't conducive to the french immersion environment that we want the kids to be
in.

French teachers have generally been quite competent. However, the Grade 2 French teacher
seems to always blame the previous teacher for any shortcomings in student learning. She is a
chronic user of worksheets and seems to have favorites. Thank goodness we are done with her.
She is such a negative influence in the community and her reputation precedes her. A move to
another school would be welcome we think...

It is also important not to forget about successfully teaching them the basics of english language as
well (i.e.reading)
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A single track school to grade 9 would be beneficial

Being in a singe-track (only French Immersion) school is incredibly beneficial to students learning
the language, as they are truly "immersed" in the language.

| was not dissatisfied with the French Immersion Program. | was dissatisfied with how it was
delivered at this school. Had there been another school at which our child could have continued
with the French Immersion Program, we certainly would have gone there.

We need to know when a substitute teacher comes in they can speak French or can communicate
adequately.This has not happened all the time.

My son didn't learn anything during Kindergarten because he had already learned the same things
at preschool. Now he is at Grade 1, it seems like he hasn't learned much either, especially during
the first 4 months. It gets a little bit better now as the teacher started sending the weekly home
reading and writing exercises since January. | think the curriculum is too simple and slow for my
son. I'm also disappointed that he won't be learning English at all until Grade 3. But the most
disappointing thing is: the teacher is absent quite often and the substitute teachers usually don't
speak French at all!

We are leaving the French Immersion program.
Overall it's been good at the elementary level. Campbelltown has a great community environment

The teachers at Sherwood Heights are mostly good, well received by students and seem to be
concerned and engaged with students; however, the school facilities are incredibly substandard.
Actually both Sherwood Heights and Campbelltown have serious infrastructure issues that affect
the student learning environment, which | believe severely affects enrolment in both schools.
Considering the affluent nature of Strathcona County (including the financial position of the school
boards), it shouldn’t be an issue that facilities are taken care of before major problems arise. Find
out how to cut out the bureaucratic nonsense and deal with issues instead of playing politics...

The only other issue | have with the program is a lack of options within the division/school itself (ie
- drama class, after school programs, etc) but | realize this is most likely due to the limited number
of students in the program.

The only other issue | have with the program is a lack of options within the division/school itself (ie
- Catholic French immersion, drama class, choir, etc.) but | understand this is most likely due to the
limited number of students in the program.

The only other issue | have with the program is that there appear to be fewer options within the
division and the school itself (ie - catholic French immersion, drama class, choir, etc). But | do
understand that a lack of the above mentioned options is most likely due to the limited numbers of
students in the program.

| expected little to no English being spoken in the school. As a french immersion alum, | remember
there was little tolerance for English being spoken in the school during class instruction, school
assemblies, events, etc. | have noticed that the French language is being spoken less and less
and this is concerning because a) | recognize the importance of learning the language at an early
age and b) the importance of practicing it as much as possible.

My child and his siblings will be leaving French immersion or transfer to EICS to continue FI. If
EIPS offered FI at SAL or Facey we would continue but not at Ardrossan. At a time when they are
gaining independence | do not want them on a bus or driving to Ardrossan

The early learning program is a bit disappointing in terms of the academic non play based model
that my children experienced in the K and earlier grades. In some classes the oral langauge
component seems less than | would expect for an immersion program. The older grade have
allowed for much more creativity and student directed learning which | feel assists in developing
independent thinkers and problem solving.

| think it does more harm to the French Immersion Program when teachers who are not influent
teach the class. The students do not respect the teacher and this leads to an imbalance as the kids
know more french than the teacher.

Concerned about the next step beyond Gr. 6. Concerned about the level of enrolment going up the
grades e.g. high enrolment in the lower grades and diminishes as the grades go up. Concerned
about the quality and accent of French that the teachers can speak, including administration, is not
the most desirable.

| like that the school has single track immersion.
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Single tract schools allow more true "immersion".

There seems to be lacking a specific strategy for french immersion in Sherwood park. Even though
our vice principal is spearheading this for the region, she doesn’t seem like she can physically
drive this with the time she is given - she has a full time job already. Ecole campbelltown
population is growing rapidly; something needs to be done to accommodate this growing
population larger school!). Our division needs a clear and specific french immersion vision. There
is a perception that EIPS board trustees don’t respect the opinions and needs of this growing
school. It would go a long way for trustees to validate and continue to communicate with french
immersion schools (ie campbeltown).

As the grade level gets higher | see more students decide to not continue in Fl and | am beginning
to understand why. It seems study skills and resources to help our students study is really lacking.
| would like our children to complete Fl through grade 12 but at this point | am not sure that will
happen if his academics suffer and there is not enough help set up in French.

Need French Immersion after Grade 6 in the Fort. Thank You

French immersion sports for life program. As well as French immersion options at the other high
schools in Sherwood Park, rather than strictly Ardrossan.

We would LOVE to see dual track at Bev Facey or Sal, for school proximity reasons and to keep
high school age kids still engaged with French immersion yet continuing on at a school with the
maijority of their peers. This is such an important factor to kids at this age. | urge you to consider
this.

Helps that his teacher is actually from Quebec and not an English speaking teacher who took
French in school.

| would greatly appreciate having a Junior High French Immersion program delivered in Fort
Saskatchewan as it's very important that my son attends a French Immersion school for Grades 7
to 9.

The grade 9 trip to Montreal is a very very important part of the french immersion program. And |
would hope it remains a part of the program going forward.

Wish that they would speak a little more French with the children in the younger grades.
As long as Nicholas continues to succeed he will remain in French Immersion
There needs to be French Immersion offered in high school within Sherwood Park limits.

My child is very happy at school and has become more confident. His French is growing
noticeably. This is a valuable program and it would be especially beneficial to have a K- 12 F.I.
school.

He's only in grade 3 but he thinks French school is much harder than English school would be. I'm
not sure why.

As my child.got.older,.l.found the teachers less interested, less.committed. much lower quality of
teachers in high school.immersion. Not all.teachers, just too many were no longer committed
to.engaging and encouraging in the classroom. How can EIPS increase the.quality of High school
immersion teachers?

Too many early dismissal days. It is too hard to function as a working parent while having to pick
up children from school early once per month. Very dissatisfied with that. Obviously | am not
answering your question but nobody seems to provide a forum to express this issue

| am pleased with how early children can speak fluently. As English is introduced however, there
should be some focus on pronunciation and accents.

| feel that having a French immersion junior high in fort Saskatchewan would be a complete lack
of good use of resources. Where they have to go is perfect now to ardrossan. Top notch school
with great options & being treated like adults is amazing. | don’t not support bring back the French
junior high. So what if my kids have to be on bus, they have to anyways.

We have had a very good experience so far. It's unfortunate French Immersion is not offered in
Sherwood Park all the way through High School.
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My child's ability to speak French is inadequate at this point. His vocabulary is limited, but the most
significant issue is the lack of grammar instruction. How can he construct a proper sentence if he is
not being taught to conjugate common verbs? Furthermore, comprehension was slow and this can
probably be attributed to an excessive amount of translation into English in the classroom.

| feel that our school uses far too much English. The teachers in Kindergarten and grade one use
a lot of English in the classroom. The lunch supervisors don't know French and French is not an
expectation on the playground. We send our children to a French immersion school so that they
can learn French. The 35 hours a week that they are at school is their only opportunity to speak
French. | wish there were tighter rules for this at the school.

| question the quality of the french at the school. Many francophone or bilingual families are leaving
or have left this year. There have been so many inconsistencies and changes in the school with
teachers coming and going, moving classrooms and classes having non-french speaking
substitutes several times throughout they year. Now we have PALS and Head Start - both english
programs. This is not conducive to learning. | am very disappointed in how the school year has
played out. It also seems that administration is so concerned with bringing new students in, that
they forget about the ones that are currenlty there and have been for several years.

The students would benefit from more extracurricular activities in French in order to improve
conversational skills. Possibly more interaction with other French Immersion schools/students. |
would like to see the school participate in the Canadian Parents for French Concours for oral
presentations; it would greatly benefit the students and improve their public speaking skills.

We would really hope to see by the time our daughter is ready for high school that there would be
an option for dual track or single track French immersion right in Sherwood Park and not have to
travel to Ardrossan.

| was really hoping for smaller class sizes. That is not at all the case. Side comment: why was the
French removed from our school name? This was very disappointing for me and the main draw for
me when | first moved to the area. Otherwise | would have automatically registered at the Catholic
school not even knowing this option was available to me. I'm sad that others may miss out now
without us “advertising” through our name and showing our pride in what we have to offer.

The lack of comprehensive education has seen peers leave our school i.e., physical education. The
decision to add ABC to our school, and more so the manner in which it has been handled has also
been seen as a negative.

We love Madame X, she is a fantastic role model and has a very good grasp on her role.

Kids are learned beautifully in French with no real complications. High school transition looks to be
hard as Ardrossan doesn't even list fine arts as a program of study on their website.

| like that they have accessed Fl at all 3 schools within EIPS. | have found that generally all schools
and teachers have been committed to the program and helpful when needed. The 3 schools are
nice because you get a great variety of teachers and at the high school level students in Fl can
access different English teachers and options.

| wish there was more French throughout the school either on signs or in simple greetings. The
school tends to be more of an English school with French programming. | feel that French language
and culture should be emphasized more.

| believe my son's French language skills are very good. His junior high teachers seem more
proficient in French than many of his elementary school teachers, and | hope this will improve his
language skills further. | am not confident that his other academic skills (literacy & numeracy) are at
the same level they would be in an English program, or at a different elementary school.

Not sure we would have started in the program if we had known it was not going to be available in
Fort Sask beyond Grade 6. The lack of local programming can only be severely restricting the
numbers of families choosing French immersion in Fort Sask today. Please consider surveying, or
extrapolating data from elsewhere, on families who are not enrolled currently, when assessing
whether a city the size of Fort Sask should be able to support this programming in grades 7-9 and
10-12.

FI has increased my child's confidence and allowed him to take Spanish as well
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The French immersion program is supposed to be immersion, not francophone. However,
because so many parents speak french, the teachers do expect a lot of work to be done at home,
which non french speaking parents cannot do. It is discouraging, when that is who french
immersion is supposed to be for.

| am worried about the lack of high school French immersion programs but other then that | love
our school the teachers and support staff are amazing. My kids love school and learning. They
push them to gain knowledge and gather knowledge. | do believe more French immersion
teachers are needed as it grows though.

| am so dissapointed with the lies that this program promotes online. This is not a true
representation of what it is like. | have spoken to many other parents who feel the same. And once
your child is in the school is it a very hard decision to pull them out, away from friends. This
program needs to be represented as it is, not for English families, unless you are comfortable not
being able to help your child with their school. And they do not talk about the pressure and burden
the children feel trying to understand concepts in a language they do not yet understand. The idea
is French immersion is great - but it needs to be honest and inform parents of the real, and
common struggles families in this program face.

| would love if Campbelltown students attended swim lessons like students at other Elk Island
elementary schools

The teachers and administration are very committed to the French Immersion Program.

The quality of french instruction by the french immersion teachers has been varied and in some
case dubious over the years. We came from francophone and the level of french learning has
declined dramatically. In two cases my children were referred into the English stream by the
Counsellor s at the school because it made the schedule work. This is unacceptable. As the
students get into higher grades there is less quality french instruction and more access to English

It's great and I'm happy that my children are able to attend a French Immersion school as amazing
as Ecole Parc.

Fort Saskatchewan needs a 7-12 school for French. Bussing out to Ardrossan is ridiculous. You
wont get higher numbers until parents know their kids can stay within the Fort through their entire
school years.
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BACKGROUND INFORMATION: FRENCH IMMERSION

INTRODUCTION

Elk Island Public Schools (EIPS) has begun a three-year public engagement initiative to enhance
programming offered throughout the Division. One of the programs EIPS is looking at is French Immersion
and how to improve French Immersion retention at the junior high and senior high levels. Before EIPS makes
any decisions about French Immersion programming, it plans to engage the public—school families,
students and community stakeholders—to ensure a decision that’s in the best interest of students. The
following document provides background information on EIPS; French Immersion programming; and
Division courses, supports and services to ensure everyone is as familiar as possible when the public
engagement efforts begin.

General

PUBLIC CONSULTATION FOCUS

As part of the Division’s reporting requirements to Alberta Education, EIPS reviews programs, enrolment
transitions and boundaries regularly. When areas of concern are identified, the Division works to determine
how best to resolve the issue. In the case of French Immersion, EIPS wants to improve program retention at
the junior high and senior high levels. Before deciding how best to improve program retention, EIPS is
seeking feedback from the French Immersion school community to determine possible solutions.

REGISTRATION PROCESS
There are four ways to register to attend an EIPS school.

1. Returning student registration process — All returning students complete the online Returning
Student Registration Form. During this time, students indicate the school they plan to attend, select
required programming, request Student Transportation services and apply to attend a non-
designated school, if applicable. Acceptance to a non-designated school is based on available space.
Runs February 1-28, 2023

2. New student reqgistration process — All new students, grades 1-12, complete the online New Student
Registration Form. During this time, students indicate the school they plan to attend, select required
programming, request Student Transportation services, and apply to attend a non-designated
school, if applicable. Acceptance to a non-designated school is based on available space.
Runs February 2023 to school startup

3. Kindergarten registration process — Children starting kindergarten complete the online Kindergarten
Registration Form. During this time, students indicate the school they plan to attend, select required
programming, and request Student Transportation services, if applicable.

Runs February 2023 to school startup

4. PALS registration process — Play and Learn at School (PALS) is an early intervention program for
pre-kindergarten children assessed with severe developmental delays.
To register, contact EIPS Supports for Students.

For French Immersion programming, families use the form to request admission into a French Immersion
program at the school their child wants to attend for the upcoming school year. Once the registration
process closes, schools then start planning and budgeting for the upcoming school year. To register in
Kindergarten or Grade 1, no previous knowledge of French is required. Students entering the program after
Grade 1 are considered on an individual basis.
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ATTENDING A NON-DESIGNATED SCHOOL

Families that want their child to attend a non-designated school, or school of choice, must make the request
during the returning student registration process. The only exception: students who move into the Division
from outside the geographic area, or another community within the Division, after the returning student
registration closes. The Division contacts all families who apply to a non-designated school to advise if they
can attend the school in the upcoming school year. Acceptance is based on available space.

GRANDFATHERING

Grandfathering is a term used when a current student attending a school is allowed to continue attending
that same school after an attendance boundary change or a family moves to a different attendance area.
Once granted permission to attend the school, or grandfathered, the school becomes the student’s non-
designated school, or school of choice. If the student requires Division transportation services, they register
with Student Transportation as an ineligible student—transportation fees apply.

Grandfathering decisions are made by the Board of Trustees—typically at the same time as decisions about
changes to attendance boundaries, programming or grade reconfiguration. EIPS communicates any
grandfathering decisions to all affected families in a timely manner.

SIBLING CLAUSE

EIPS’ sibling clause is outlined in AP 305: School Attendance Areas and Requests to Attend Non-designated
Schools (see, “Section 13”). It applies to siblings of students currently attending a non-designated school,
including a school with a closed boundary. Students are permitted to register at the same school as their
sibling if the individual attends the school at the same time as the currently registered sibling. Typically, the
sibling clause also applies after an attendance boundary change.

Registration takes place during the returning student registration process in February. Simply fill out the
online form and request to attend the school. The only way the sibling clause wouldn’t apply is if the Board
decides to limit grandfathering after an attendance boundary change.

Programming and Site Locations
FRENCH IMMERSION ENROLMENT NUMBERS: SEPT. 29, 2022

School Grade

K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Ardrossan Elementary 27 26 22 33 26 27 34 195
Ecole Campbelltown 50 42 60 54 57 54 47 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 275
Heritage Hills Elementary 21 23 25 22 19 16 15 141
Sherwood Heights Junior High 49 49 39 137
Ardrossan Junior Senior High 38 45 46 57 33 37 256
TOTAL 146 131 157 144 142 126 129 87 94 85 57 33 37 1,368
Elementary subtotal 146 131 157 144 142 126 129 975
Junior High subtotal 87 94 &5 266
Senior High subtotal 57 33 37 127
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FRENCH IMMERSION PROGRAM LOCATIONS

French Immersion is offered at various schools throughout EIPS. Each school follows the Alberta
curriculum and provides a range of educational courses and extracurricular classes to enhance the growth
and success of all students. The French Immersion program itself aims to prepare functionally bilingual
students—with English skills and an ability to speak and write in French. For a complete list of programs,
course options, athletics and extracurricular activities offered at each school visit:

Elementary

e Ecole Parc Elémentaire (K to 6)

e Ardrossan Elementary (K to 6)

e FEcole Campbelltown (K to 6)

e Heritage Hills Elementary (K to 6)

Junior High
e Ardrossan Junior Senior High (7 to 9)
e Sherwood Heights Junior High (7 to 9)

Senior High
e Ardrossan Junior Senior High (10 to 12)

SITE LOCATION OPTIONS

Two frequently asked question during the 2017-18 French Immersion engagement efforts was if EIPS could
move the senior high French Immersion programs to a Sherwood Park-based school site? And, if the
Division can offer junior high and senior high French Immersion programming in Fort Saskatchewan. At
this point, it’s too premature to speak about changing French Immersion site locations.

Supports for Families

FRENCH IMMERSION RESOURCES

Finding ways to support a child enrolled in the French Immersion program is sometimes challenging. It’s
important to remember, though, EIPS has no requirement or expectation for families to speak or understand
French to support their child enrolled in French Immersion. Instead, teachers and staff at all EIPS schools
work together to assist students with any questions they may have. That allows families to support their
child at home the same way they would in the English program—by asking questions, engaging in learning
activities, and establishing regular routines for completing homework and reading.

That said, there are many resources available for families. To access these, simply contact your child’s school
and tell them you’re looking for French Immersion support resources. Most resources are available online
and focus on literacy, numeracy and career planning.

Busing

EIPS STUDENT TRANSPORTATION SERVICES

EIPS provides an enhanced transportation service for both eligible and ineligible riders. So, anyone who
wants to access existing Student Transportation can do so by requesting busing services during the new or
returning student registration process in February. Families simply indicate on the online form busing is
required for their child. Before the end of the school year, the family will receive their child’s tentative
busing information, including any associated fees.
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STUDENT TRANSPORTATION FEES
EIPS offers enhanced transportation services for students, using the below fee structure.

Eligible Fee: Riders who attend their designated French Immersion school and live more than 2.39
kilometres from that school. For 2022-23, the eligible fee is $121 per year.

Ineligible Fee: Students who attend a non-designated French Immersion school or live less than 2.4
kilometres from their French Immersion designated school. For 2022-23, the ineligible fee
is $346 per year.

Next Steps

PUBLIC ENGAGEMENT TIMELINE
In total, three public consultations phases are planned.

Phase 1: Public consultations to gather feedback on what’s most important to school families about EIPS
French Immersion programming.
Fall 2022.

Phase 2: Public consultations on possible solutions to improve junior high and senior high French
Immersion program retention.
Winter 2023

Phase 3: Public consultations to gather feedback on a fined-tune solution to improve junior high and
senior high French Immersion program retention.
Spring 2023

FINAL DECISION

The Board will make a decision in June 2023. Any changes made will take effect at the start of the 2024-25
school year. Before that time, the Board will review all relevant data and the feedback gathered throughout
the public consultations. EIPS is committed to keeping the community informed about the process and will
provide information as it becomes available.
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French Immersion Engagement
No. 1: Executive Summary

®

Focus

The focus of French Immersion
Engagement No. 1 was to validate the
themes that emerged during the 2017-18
French Immersion Survey. EIPS wanted to
determine if those themes were still
reflected in the values of the families,
students and community members
participating in the French Immersion
program in 2022-23. To do this, the
engagement activities were based on
guestions from the 2017-18 French
Immersion Survey. Respondents were also
asked to comment on the answers
provided in the original survey, and to
add to the responses.

Who Participated?

This high-level summary is designed to provide key information about French Immersion
Engagement No. 1 and what was heard from participants. For more in-depth
information, refer to the full report.

Process Overview

French Immersion program families, students and community
members were invited to attend a public engagement
session at Heritage Hills Elementary on Oct. 26, 2022—
between 5:30 p.m. and 7:30 p.m. The focus: To review the
2017-18 French Immersion Survey results, offer additional
feedback and ask questions. Upon arrival, participants were
welcomed and given a Wayfinder explaining the process.
Participants also had an opportunity to access EIPS-prepared
background information about the French Immersion
program and the 2017-18 French Immersion Survey results—
using a QR code. WMC team members were available to
guide participants through the process and answer any
guestions. Also in attendance to answer participants’
guestions: EIPS trustees, EIPS senior leadership representatives,
administrators from each EIPS French Immersion school and
Division staff.

In total, 46 participants took part in the in-person drop-in session. For the survey, 279 people started the online
survey, and 236 completed the last mandatory question, meaning some questions were skipped or missed. All
submitted responses are included in the analysis even if the respondent did not complete the entire survey. The
breakdown of numbers by in-person and survey processes is also noted in the full report.

Tell Us About Yourself

32
3 9 n 23
———
Parent of child{ren) in french EIPS staff
Immersion Immersion

min Person m Online
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French Immersion Engagement
No. 1 Executive Summary

Findings

Overall, the themes in the 2017-18 French Immersion Survey were validated by the feedback received through
the Fall 2022 French Immersion engagement. An exception to this validation is found in Question 3 and is
specific to respondents’ support for keeping the French Immersion program in Ardrossan. Respondents in the
2022 engagement noted support for the Ardrossan location was not identified as a theme in the 2017-18
French Immersion Survey. Respondents were concerned this left them without the option to validate their
support through the dotmocracy process. For this reason, they expressed their support through the open-
ended feedback process.

For more in-depth information about the validation, including an analysis of the feedback gathered during
French Immersion Engagement No. 1, refer to the full report.

Next Steps
A number of big ideas emerged that WMC suggests EIPS consider moving forward. These include:

Time and Distance

Regardless of the location of the French Immersion program, time and distance are factors

L for families. The theme is connected to some feedback, across the questions, that
respondents want EIPS to consider a K-12 French Immersion option in each of the three
major locations—Ardrossan, Fort Saskatchewan and Sherwood Park.

Quality of Teaching

The general consensus is respondents are happy with the quality of teaching their
child(ren) receives in the French Immersion program. There was a call by some
respondents for more supports at the high school level, including the opportunity to take

options within the French Immersion schedule, taking options in French, and added
academic supports—particularly for mathematics and science. As well, respondents
wanted the ability to take only one or two core academics versus having to take all four. A
number of respondents also commented they would like to see more French-speaking
teachers and administration in the French Immersion programs.

Support for English-Speaking Families
Some respondents indicated they felt supported by their child(ren)’s teachers and

@ administration. A number of the comments suggest parents would benefit from clear
communication about EIPS” expectations for families entering French Immersion—for
example, the level of support they can expect across all the programs, which would have
implications for consistency across all EIPS” French Immersion programs.
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French Immersion Engagement No. 1
The results for the French Immersion Engagement No. 1 are reported below.

Engagement No. 1

Western Management Consultants (WMC) worked with EIPS staff to develop a series of tools to
advertise the French Immersion Engagement No. 1. Two digital media pieces were designed
and shared with EIPS to advertise the session. In addition, EIPS drafted a letter addressed to
French Immersion program families informing them of the session and providing the date, time
frame and information about the process. For those who couldn’t attend the meeting, or who
wanted to provide additional input, the Division also sent families a followup letter with a link to
an online survey. Both letters were distributed through EIPS communications channels and
posted on the EIPS Three-Year Strathcona County Engagement: French Immersion web page.

The focus of the engagement was to validate the themes that emerged during the 2017-18
French Immersion Survey. EIPS wanted to determine if those themes were still reflected in the
values of the families, students and community members participating in the French Immersion
program in 2022-23. To do this, the engagement activities were based on questions from the
2017-18 French Immersion Survey. Respondents were also asked to comment on the answers
provided in the original survey, and to add to the responses.

Process Overview

French Immersion program families, students and community members were invited to attend a
public engagement session at Heritage Hills Elementary on Oct. 26, 2022—between 5:30 p.m.
and 7:30 p.m. The focus: To review the 2017-18 French Immersion Survey results, offer additional
feedback and ask questions. Upon arrival, participants were welcomed and given a Wayfinder
explaining the process. Participants also had an opportunity to access EIPS-prepared
background information about the French Immersion program and the 2017-18 French
Immersion Survey results—using a QR code. WMC team members were available to guide
participants through the process and answer any questions. Also in attendance to answer
participants’ questions: EIPS trustees, EIPS senior leadership representatives, administrators from
each EIPS French Immersion school and Division staff.
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French Immersion Engagement No. 1 Wayfinder

Following the session, WMC launched a Let’s Talk French Immersion survey, designed to mirror
the in-person drop-in public consultation session. The survey was shared by EIPS on Oct. 27,
2022—through the French Immersion web page and as a direct email to all French Immersion
families and interested community members. The survey closed on Nov. 14, 2022, at 11:59 p.m.
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Engagement Feedback

It is important for the integrity of the consultation process that consistent data is collected from
all engagement forums. Therefore, the same questions were used for the in-person sessions and
the online survey. There were, however, a few minor changes in the process and presentation of
the online survey to help participants answer the questions consistently. For example, in both the
in-person event and the online survey, the dotmocracy process was a required step. However,
the dotmocracy process was slightly amended in the online survey to ensure participants could
place dots on the same item, should they choose. Meanwhile, the Let’s Talk open-ended
responses were optional for participants—whether they participated in-person or online.

In total, 46 participants took part in the in-person drop-in session. For the survey, 279 people
started the online survey, and 236 completed the last mandatory question, meaning some
guestions were skipped or missed. All submitted responses are included in the analysis even if the
respondent did not complete the entire survey. The breakdown of numbers by in-person and
survey processes are also noted.

A detailed summary of responses starts at page 8, “Summary of Participant Responses and Key
Themes.”

Feedback Processes: At stations 1 through 4, participants were given two dots and invited to
read key themes from the 2017-18 French Immersion Survey results. They then placed their dots
next to the two themes that resonated most. Participants had the option to distribute their dots in
any way they wished—for example, both dots by one theme important to them, or one dot by
one theme and one by another. For the online survey, participants chose from two drop-down
menus and were required to select one theme from each. The two menus allowed participants
to select two different themes or the same theme twice.

Station 5 and Station 6 did not include themes. Instead, the stations provided the opportunity for
open-ended feedback about:

= how their child’s French Immersion experience matched the expectations they had before
enrolling their child; and
®= how satisfied they are with EIPS’ overall French Immersion program.

At each station, participants were invited to share final comments or questions they wanted EIPS
to consider as the Division determines next steps for French Immersion programming (see pg. 18,
“Appendix 17).
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Summary of Participant Responses and Key Themes

What follows is a summary of the responses received through the engagement process. If three
or more similar responses were received, it was identified as a key theme. It’s important to note,
several participants used each question to communicate their view(s) on one aspect of the
process—for example, the location of the French Immersion program in Ardrossan. For this
reason, the program’s location shows up as a theme in several questions, regardless of whether
it reflects a response to the question.

Demographic Data

Tell Us About Yourself
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Parent of child(ren) in French EIPS staff EIPS staff with child(ren) in French  Parent planning fo enrol child{ren)
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What French Immersion school(s) do your children aftend?
(Select all that apply)
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Ardrossan Ardrossan Ecole Ecole Parc Heritage Hills Sherwood Heights
Elementary Junior Senior High Campbelltown Elémentaire Elementary Junior High
mIn Person mOnline
Analysis

= OQverall, Ecole Campbelltown had the highest representation with 96 responses, or 26% of its
French Immersion enrolment, while Heritage Hills was the lowest with 38 responses, or 8% of its
French Immersion enrolment. Similarly, if you consider the breakdown of the survey versus in-
person responses for each school, Ecole Campbelltown had the highest survey response rate
at 83% and matched by a 17% rate for in-person responses. Meanwhile, Heritage Hills had
the lowest survey response rate, 68%, but the corresponding in-person response rate was
high, at 32%.

= NOTE: Ecole Campbelltown and Ecole Parc Elémentaire are single-track French Immersion
schools.
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Question 1

The 2017-18 survey asked respondents to indicate the reasons for enrolling their child in the
French Immersion program. In October 2022, respondents ranked those reasons. The following
were noted as very important or important:

Dotmocracy Data: October 2022 engagement and survey

Question 1

As Canada is a dualHanguage country, it was important that their child m
leam French
The benefits with respect fo enhanced cognitive development and m
being more prepared for post-secondary
Child would be challenged and more engaged by the enriched m
opportunifies provided by the French Immersion program
French Heritage and/or spoke thatlanguage in the home n4
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NOTE: The key themes were generated based on feedback from the 2017-18 parent engagement survey.

Open-Ended Response Key Themes
From the October 2022 French Immersion engagement efforts, the key themes that emerged
from the open-ended feedback, include:

= Eleven respondents, 24%, noted the benefits of knowing a second language later in life.
= Six respondents, 13%, mentioned the fact Canada is a dual-language country.

= Five respondents, 11%, indicated they felt their child would be challenged and more
engaged in the French Immersion program.

= Three respondents, 7%, indicated the benefits of enhanced cognitive development are
important to them.

= Three respondents, 7%, noted learning multiple languages is easier when a child learns
French.

= Three respondents, 7%, indicated the location of the French Immersion program in Ardrossan
was important to them.

Other responses did not create a theme, but individually spoke to their strong desire to have
French Immersion continue or be established in their communities. One noted they had moved
school divisions to obtain French Immersion in high school, and two commented on the
excellent reputation of teachers and support in the French Immersion program. One mentioned
it was important school administrators or administration be fluent in French.

Analysis
= Overall, the four key themes from the 2017-18 French Immersion Survey were largely verified,

with only one respondent’s response indicating the four themes were not meaningful to
them.
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Question 2

The 2017-18 survey asked respondents to indicate the source of information that influenced their
decision to enrol their child in the French Immersion program. Responses from October 2022
respondents are noted in the graphic below.

Dotmocracy Data: October 2022 engagement and survey

Question 2

Day home or preschool was an influence ﬂw

Conwversations, open houses and school tours influenced their decision “
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NOTE: The key themes were generated based on feedback from the 2017-18 parent engagement survey.

Open-Ended Response Themes

Thirty-six respondents provided comments in the open-ended session. Some respondents
provided more than one comment, so 44 comments were recorded in total. From the
participants’ responses to the in-person open-ended feedback, the following themes emerged:

= Seventeen respondents, 47%, noted their perceived benefits or lived experience influenced
their decision.

= Six respondents, 17%, indicated research into the benefits of speaking two languages
informed their decision. It is important to note that, during the in-person engagement, 15
dots were added to this comment, indicating broad support for it. The flip chart pages for all
questions are found in “Appendix 1.”

= Five respondents, 14%, noted the French preschool program their child(ren) participated in
was the reason for continuing in the French Immersion program.

= Three respondents, 8%, referenced discussions with family and friends as important to their
decision to enrol their child(ren) in the French Immersion program.

= Three respondents, 8%, stated the location of the French Immersion program in Ardrossan
was their reason for enrolling their child(ren) in the French Immersion program.

Other responses did not create a theme, but the location of French Immersion programs in the
community and the quality of French Immersion staff were noted.

Analysis
Survey responses comprised 86% of the total, while in-person responses made up the remaining
14%. In Question 2, participants were asked to comment on the three items identified in the

2017-18 French Immersion Survey as having influenced a decision to participate in French
Immersion programs. They placed dots on the items that were meaningful to them.
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For two of the three responses, the survey to in-person ratio was like the overall survey
breakdown noted above. However, the breakdown for “day home or preschool was an
influence” differed with 95% of the responses coming from the survey, and only 5% from in-
person contributions. It is not clear why so few of those who attended in person selected day
home or preschool as an influence.

In both the response to the 2017-18 French Immersion Survey themes and the open-ended
questions, personal experience and research into the benefits of speaking two languages were
the major reasons for choosing French Immersion programs.

The 2017-18 French Immersion Survey themes were largely verified by the results of the 2022
survey with only minor deviations in levels of support.
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Question 3

For respondents who indicated their child would not continue in the French Immersion program
through to Grade 12, October 2022 respondents ranked the following reasons in order of their

level of importance:

Dotmocracy Data: October 2022 engagement and survey
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NOTE: The key themes were generated based on feedback from the 2017-18 parent engagement survey.

Open-Ended Response Themes

400

A total of 109 responses were received to the French Immersion Engagement No. 1 open-ended
portion of Question 3, as part of the 2022 consultation process.

= Seventy respondents, 64%, offered feedback suggesting location was important.

Thirty respondents, 28%, said the location of the French Immersion program at Ardrossan
Elementary and Ardrossan Junior Senior High was positive.

Thirteen respondents, 12%. indicated their support for a French Immersion high school

program in Sherwood Park.
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Ten respondents, 9%, expressed their desire to have a junior high and senior high school
French Immersion program in Fort Saskatchewan.

Eight respondents, 7%, noted time and distance are a factor, regardless of the location
of the French Immersion program.

Five respondents, 5%, indicated they would move their child(ren) to Elk Island Catholic
Schools if a Sherwood Park-based French Immersion high school option wasn’t available.

Four respondents, 4%, indicated the location of the French Immersion program at
Ardrossan Elementary and Ardrossan Junior Senior High was a concern.

Four respondents, 4%, expressed concern about the lack of support for high school French
Immersion academics, including the lack of French-speaking teachers for some subjects.

Four respondents, 4%, indicated the quality of teaching in the French Immersion program,
across all grades, is a determining factor.

Four respondents, 4%, noted their child’s willingness to remain in the program will inform their
decision.

Other responses did not create a theme, but comments included a child experiencing
challenges in academic achievement, intent to move to Elk Island Catholic Schools if the
Ardrossan program was not available, keeping a cohort together, previous failure of French
Immersion programming in Sherwood Park, difficulty in accessing options or English classes in
high school, and the negative impact of Grade 6 class size in future academic achievements.

Open-ended feedback highlights are noted below:

The most significant feedback theme was about program location, which received 70
comments, 64%. The next most prominent theme was a lack of support for French Immersion
academics in high school, and the quality of teaching in the French Immersion program,
which each garnered four comments, 4%.

Thirty comments indicated the location of Ardrossan Elementary and Ardrossan Junior Senior
High was a positive—the majority of comments came from parents of children in Ardrossan
Elementary, Ardrossan Junior Senior High and Ecole Parc Elémentaire. There were no
comments from Ecole Campbelltown, Heritage Hills Elementary or Sherwood Heights Junior
High in the survey responses. NOTE: It’s impossible to determine school allocation from the in-
person contributors, which totalled nine comments for the overall 30 for this theme.

Four comments indicated the location of the Ardrossan Elementary and Ardrossan Junior
Senior High was negative—three were from Ardrossan Elementary or Ardrossan Junior Senior
High, and one from Sherwood Heights Junior High.

Analysis

Overall, feedback from the French Immersion Engagement No. 1 efforts verified the themes from
the 2017-18 French Immersion Survey.
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Question 4

Respondents were asked if they felt they have the support they need to engage in their child’s
learning even though the language of instruction was in French. Responses from the October
2022 respondents are as follows:

Dotmocracy Data: October 2022 engagement and survey
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NOTE: The key themes were generated based on feedback from the 2017-18 parent engagement survey.

Open-Ended Response Themes
= Eleven respondents, 27%, reported the need for more support for parents—for example,
three participants cited homework resources in English.

= Tenrespondents, 24%, indicated they value the support they received from teachers and
administration.

= Five respondents, 12%, indicated they know French or had family members who know
French.

= Four respondents, 10%, noted they rely on technology, specifically Google Translate, to be
able to help their child(ren).

Other responses did not create a theme, but included a comment on the difference between

French Immersion programming and a francophone school, and a reference to teacher quality.

Analysis

Question 4 gathered the most consistent responses to both the dotmocracy data and open-
ended sections. The percentage of in-person data was consistent at 15%, and there were fewer
single-response answers.

Overall, the 2017-18 French Immersion Survey themes were largely verified with positive
responses in excess of 150 dots each.
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Question 5
When October 2022 respondents were asked to indicate how their child’s French Immersion
program experience matched the expectations they had before enrolling their child:

= Seventy-eight respondents, 45%, indicated the program met their expectations. Nine
respondents, 5%, reported the program had not met expectations.

= Twenty-three respondents,13%, listed the quality of teachers and staff as excellent.

= Twelve respondents, 7%, identified a French Immersion high school in Sherwood Park as
highly desirable.

= Eleven respondents, 6%, commented better supports were needed for non-French speaking
parents if they were to assist their child(ren) in the way they thought was necessary.

= Six respondents, 3%, stated they would prefer having a French Immersion program available
in most or all communities.

= Six respondents, 3%, noted not all teachers and administrative staff are fluent in French.

= Four respondents, 2%, commented split grades were detrimental to the success of immersion
outcomes.

= Three respondents, 2%, felt classroom sizes were too large.

= Three respondents, 2%, stated the Heritage Hills Elementary French Immersion program was
less successful than other schools.

While items are only identified as a key theme if there are three or more responses, it is important
to also recognize the individual responses that were submitted. These included a comment that
support was lacking for senior high students wanting academic courses and a criticism that
learning essentials were sometimes ignored.

Analysis

Only respondents who specifically said the French Immersion program had met their
expectations were recorded as part of the 45% who indicated the program was a success.
There was other responses supportive of the program, even if they were not specific enough to
appear in this category.
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Question 6
When October 2022 respondents were asked to indicate how satisfied they were with the overall
French Immersion program:

= Eighty-five respondents, 56%, were satisfied with the overall French Immersion program. Nine
respondents, 6%, were not satisfied.

= Twenty respondents, 13%, identified the location of the French Immersion program at
Ardrossan Elementary and Ardrossan Junior Senior High as positive. Four respondents, 3%,
identified the location of the French Immersion program at Ardrossan Elementary and
Ardrossan Junior Senior High as negative.

= Nine respondents, 6%, referenced the need for a French Immersion senior high school in
Sherwood Park.

® Five respondents, 3%, identified the location of the French Immersion junior high and senior
high program as an important influence on their family’s decision to remain in the French
Immersion program.

® Four respondents, 3%, thought French Immersion programming should be available in most
or all communities.

Other responses did not create a theme, but individual comments included the need for
transition supports and continuity in learning environments, concern that English reading and
writing skills were not up to par, and a comment that class sizes are too large.

Analysis

Many comments tied success of French Immersion to its presence in a community school.
Generally, respondents are happy with the program, but want delivery to be at the local level.
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Summary of Feedback

Overall, the themes in the 2017-18 French Immersion Survey were validated by the feedback
received through the Fall 2022 French Immersion Engagement No.1. The exception to this
validation is found in Question 3 and is specific to support for keeping the French Immersion
program in Ardrossan. Respondents in the 2022 engagement noted support for the Ardrossan
location was not identified as a theme in the 2017-18 French Immersion Survey. Therefore, they
were concerned this left them without the option to validate their support through the
dotmocracy process. For this reason, they expressed their support through the open-ended
feedback process.

A number of big ideas emerged that WMC suggests EIPS consider moving forward. These
include:

= Time and distance — Regardless of the location of the French Immersion program, time and
distance are factors for families. The theme is connected to some feedback, across the
questions, that respondents want EIPS to consider a K-12 French Immersion option in each of
the three major locations—Ardrossan, Fort Saskatchewan and Sherwood Park.

= Quality of teaching — The general consensus is respondents are happy with the quality of
teaching their child(ren) receives in the French Immersion program. There was a call, by some
respondents, for more supports at the high school level, including the opportunity to take options
within the French Immersion schedule, taking options in French, and added academic supports—
particularly for mathematics and science. A number of respondents also commented they
would like to see more French-speaking teachers and administration in the French Immersion
programs.

= Support for English-speaking families - Some respondents indicated they felt supported by
their child(ren)’s teachers and administration. A number of the comments suggest parents
would benefit from clear communication about EIPS’ expectations for families entering
French Immersion—for example, the level of support they can expect across all the
programs, which would have implications for consistency across all EIPS’ French Immersion
programs.

While there were many comments that didn’t create a theme within a question, there was some
feedback that emerged across questions and should be taken into consideration:

= Some respondents don’t see Heritage Hills Elementary as a valued French Immersion
program—they expressed worry about the balance between the English and French
programs, with French Immersion students being in the minority. Tied to this are comments
the school’s administrators, and many teachers do not speak French.

= There is uncertainty about what immersion means—a few respondents offered feedback
suggesting some confusion between French Immersion and francophone programming,
including comments their child’s program is missing a language and culture focus.

Page 92 of 302



Appendix 1

What We Heard Report Dotmocracy and Let’s Talk Charts
Demographics
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Question 1
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Question 2
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Question 3
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Question 3 (Continued)
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Question 4
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Question 5

Page 99 of 302



Question 6
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Land and People Acknowledgment

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

We acknowledge with respect the history and culture of the
people with whom Treaty 6 was entered into and the land
upon which Elk Island Public Schools reside. We also
acknowledge the traditional homeland of the Métis Nation.

We recognize our responsibility as treaty people and
honour the heritage and gifts of the First Peoples.

We commit to moving forward in partnership with
Indigenous communities in a spirit of collaboration and
reconciliation.
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End

Thank you for coming
and sharing
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Session Objectives

Report back feedback on Share the challenges the
what was heard at public Division faces related to the
consultation No. 1 French Immersion program

Gather feedback about

possible solutions to Share next steps
manage those challenges
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Questions?

O

If your question is not addressed during the session, EIPS will answer it in the FAQ.

There will be a section in the survey for questions that you may have for EIPS.
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Session Ground Rules

We want to hear from you!

All voices have value — be respectful while other are
speaking.

Zero tolerance for bullying, harassment, discrimination
and abusive behaviour.

Solutions-focused.

Anonymity — WMC will not tie any comments to a
specific individual.
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Public Engagement No. 1: What We Heard Findings

Overall, the themes in the 2017-18 French Immersion

Survey were validated through the Fall 2022 French
Immersion engagement.

An exception to this validation is found in Question 3 and is

specific to support for keeping the French Immersion program
in Ardrossan.

2022 respondents noted support for the Ardrossan location was

not identified as a theme in the 2017-18 French Immersion
Survey

«  They expressed their support through the open-ended
feedback process.
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Moving Forward

Three big ideas emerged that WMC suggests EIPS consider

moving forward. These include:
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Time & Distance

Regardless of the location of the French Immersion
program, time and distance are factors for families.
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Quality of Teaching

Respondents are generally happy with the quality of
teaching their child(ren) receives in the French
Immersion program.

Some respondents asked for more supports at the high
school level, including clarification around French
Immersion program and instructional requirements.
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Support for English-Speaking Families

Some respondents indicated they felt well supported
by their child(ren)’s teachers and administration.

Parents also said they would benefit from clear
communication about EIPS’ expectations for families
entering French Immersion.
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Did We Get It Right?

Do the findings presented in the What We Heard report
reflect the views of the EIPS French Immersion
community?

?
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EIPS French Immersion Programming

Financial Implications
Busing & Enrolment

= g

Learning Requirements Student Accommodation
& Outcomes & Program Retention
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Challenge No. 1: Enrolment Pressures with EIPS

Fort Saskatchewan EIPS’s Three-Year Capital Plan
Fewer than 753 student spaces available Priorities
by 2027 — every grade level, every Top 3 priorities are all new replacement
school. schools.
4 O

Strathcona County

Ardrossan East, Cambrian Crossing,
Bremner, and Hillshire

Fewer than 339 student spaces available
in rural Strathcona County by 2027 —

every grade level, every school.
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Growth Map

Strathcona County

1.
2.
3.
4.

Ardrossan Elementary (K-6)

Ardrossan Junior Senior High (7-12)
Fultonvale Elementary Junior High (K-9)
Uncas Elementary (K-6)

Sherwood Park

Bev Facey Community High (10-12)
Brentwood Elementary (K-6)

Ecole Campbelltown (K-6)

Clover Bar Junior High (7-9)
Davidson Creek Elementary (K-6)
F.R. Haythorne Junior High (7-9)
Glen Allan Elementary (K-6)
Heritage Hills Elementary (K-6)
Lakeland Ridge (K-9)

Mills Haven Elementary (K-6)

Pine Street Elementary (K-6)
Salisbury Composite High (10-12)
Next Step Sherwood Park (7-12)
Sherwood Heights Junior High (7-9)
SCAT Elementary (K-6)

SCAT Secondary (7-12)

. Wes Hosford Elementary (K-6)
. Westboro Elementary (K-6)

Woodbridge Farms Elementary (K-6)

2022-23 Strathcona County Growth Areas
STRATHCONA COUNTY
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Heat Map

2022-23 Resident French

Immersion Student Heat Map
STRATHCONA COUNTY
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Challenge No. 2: Program Retention

School

Ardrossan Elementary

Ecole Campbelltown

Ecole Parc Elémentaire
Heritage Hills Elementary
Sherwood Heights Junior High
Ardrossan Junior Senior High

TOTAL

K 1

27 26
50 42
48 40
21 23
146 131

22

60

50

25

157 144 142 126 129

33

54

35

22

26

57

40

19

27

54

29

16

Grade
6 7

34

47

33

15
49
38

87

49

45

94

39

46

85

10

57

57

11

33

33

12

37

37

Total

195

364

275

141

137

256

1,368
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A Starting Place: Solution Criteria

addresses identified concerns sustainable expandable
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Solution Process

EIPS needs to determine the best way to:

©

N4

® ® ®
Accommodate Improve program Ensure high-quality
anticipated retention at the education for all
Student Growth. secondary level. students, long-term.

EIPS will use the feedback from this engagement series to develop possible
solutions for the Board of Trustees to consider.
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How Decisions Are Made

EIPS is required to balance the educational needs of students across the
communities it serves.

EIPS has a fiduciary responsibility to operate all program at sustainable enrolment
levels.

All EIPS sites must follow the policy and procedures for welcoming, caring,
respectful and safe learning and work environments.

EIPS will present a report to the Board of Trustees and recommend a solution on
how best to address its concerns about French Immersion Programming —
expected in fall 2023, at the earliest, no changes will take effect in 2023-24.
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Have Your Voice Heard

The survey is open and available February 8!

Share with the school community, family and friends.
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https://www.research.net/r/EIPS-FIM-S2
https://www.eips.ca/about-us/planning-and-results/public-engagement/french-immersion-programming

What’s Next?

PHASE 2
Winter 2023

Public consultations
focused on possible
solutions.

>

Public consultations
will focus on fine-
tuning a solution.

WHAT WE

HEARD REPORT
Spring 2023

WMC will collect all the feedback,
both in-person and survey, to
prepare a What We Heard Report
for each consultation.

) D

BOARD-APPROVED

SOLUTION

Spring 2023 to Fall 2024

The Board will review all the
reports, information and feedback
before making a decision. Any
changes will take effect in the
2024-25 school year, at the earliest.
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Decision

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

The Board will make a final decision at a public Board
meeting. Whenever the decision is made, the Board will
ensure families are aware of any programming changes

well before the returning student registration process starts
for the upcoming school year.

The Board will ensure the decision it makes is in the best
educational interests of all students.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Questions?

O

There will be a section in the survey for questions that you may have for EIPS.

If your question is not addressed during the session, EIPS will answer it in the FAQ.
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Breakout Session

Share your thoughts and ideas!
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Session Ground Rules

We want to hear from you!

All voices have value — be respectful while other are
speaking.

Zero tolerance for bullying, harassment, discrimination
and abusive behaviour.

Solutions-focused.

Anonymity — WMC will not tie any comments to a
specific individual.
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THANK YOU

FOR COMING
AND SHARING!




Three-Year Strathcona County Engagement

French Immersion Public Consultation No. 2

What We Heard Report

Prepared by:
Dana Antaya-Moore
Western Management Consultants

For:
Elk Island Public Schools

Date:
March 17, 2023
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Executive Summary

The focus of the engagement was to engage participants in a discussion of French
Q Immersion programming successes, challenges and concerns; and explore possible
solutions. Participants were also offered the chance to ask questions and offer

feedback.

Process Overview

French Immersion program families, students
and community members were invited to
attend a public consultation session at
Heritage Hills Elementary on Feb. 7, 2023—
between 5:30 p.m. and 7:30 p.m. The focus:
To affirm the findings of the Oct. 26, 2023,
What We Heard Report; learn about the
challenges facing the EIPS French Immersion
program; have an opportunity to provide
feedback on barriers to continuing in the
French Immersion program; and provide
advice and possible options for EIPS to
consider as it makes its decision.

Upon arrival, participants were welcomed,
invited to sign in and given a wayfinder
explaining the process. Participants also had
an opportunity to access EIPS-prepared
background information about the French
Immersion program and the Engagement
No. 1 What We Heard Report—using a QR
code. WMC team members were available
to moderate the session and facilitate the
breakout sessions. Also in attendance: EIPS
trustees, EIPS senior leadership representa-
tives, administrators from each EIPS French
Immersion school and Division staff.

The public consultation began with a 20-
minute presentation and 10-minute Q and A,

moderated by WMC. Next, a single breakout

session was facilitated by WMC. A WMC
notetaker captured the discussion in real
time.

Who Participated?
In total, 20 participants took part in the in-person drop-in
session. For the survey, 284 people started the online
survey, and 183 completed the last mandatory
guestion, meaning some questions were skipped or
missed. All submitted responses are included in the
analysis even if the respondent did not complete the
entire survey. The breakdown of numbers by in-person
and survey processes is also noted.

RELATIONSHIP TO SCHOOL

12
10 9

8

6

4

2 1

N — 0

| HAVE CHILD (REN) IN EIPS STAFF EIPS STAFF WITH PARENT PLANNING TO
FRENCH IMMERSION CHILD(REN) IN FRENCH ENROL CHILD(REN) IN
IMMERSION FRENCH IMMERSION
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Executive Summary

Findings

A number of big ideas emerged that WMC suggests EIPS consider moving forward. These include:

Comparison with Public Engagement No. 1 Findings

il
A

Challenges of a Rural-Urban School Division
Many participants in public consultation No.
2 identified challenges reflective of a school
division encompassing both urban and rural
settings, and the geographical distance
and space that goes with that.

Need a Vision for French Immersion in EIPS
The need for an EIPS vision for French
Immersion programming was a common
thread across the questions posed during
the public consultation process.

Concerns the Program will Relocate

The idea is found in both the significant
number of public consultation participants
who spoke about moving to Ardrossan for
the French Immersion program, and those
who are worried EIPS will move the French
Immersion program out of Ardrossan.

Common Themes

=)

@

2

Conditions for Student Success

A thread through many of the responses to
the questions posed during the public
consultation can be summed up as the
conditions participants in the consultation
see as necessary for student success.

Time & Distance

The location and accessibility of French
Immersion programming is tied to
participants desire for location (proximity)
and accessibility.

French Immersion in Sherwood Park

There is significant interest in EIPS offering a
French Immersion high school program in
Sherwood Park.

New Themes

Need for EIPS to
develop a vision for
the French
Immersion program,
which can be used
to market the
program in an effort
to increase both
student retention
and the recruitment
of teachers, and

A stronger focus on
quality teaching
within and across
the programs.

Location of the program, and the time and distance required to travel to the
location are important to French Immersion families. Support for the French
Immersion high school program to remain in Ardrossan and a concern for the
overall stability of the French Immersion program in the community.
Support for a French Immersion high school program in Sherwood Park.
Support for location and accessibility of programming, including having K-12
French Immersion programming in each of the three communities: Ardrossan,
Fort Saskatchewan and Sherwood Park.
Need for fewer school transitions for students in the French Immersion
program.
Support for more options in French and for the availability of more options for
junior and senior high students enrolled in the French Immersion program.
Need for increased support for students and families, particularly at the
higher grades.
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French Immersion Phase 2
The results of the French Immersion Phase 2 public consultation are reported below.

Public Consultation No. 2

Two digital media pieces were designed and shared with EIPS to advertise the session. In
addition, EIPS drafted a letter addressed to French Immersion program families informing them of
the session and providing the date, time frame and information about the process. For those
who couldn’t attend the meeting, or who wanted to provide additional input, the Division also
sent families a followup letter with a link to an online survey. Both letters were distributed through
EIPS communications channels and posted on the EIPS Three-Year Strathcona County
Engagement: French Immersion web page.

The focus of the engagement was to engage participants in a discussion of French Immersion
programming successes, challenges and concerns; and explore possible solutions. Participants
were also offered the chance to ask questions and provide feedback.

Process Overview

French Immersion program families, students and community members were invited to attend a
public consultation session at Heritage Hills Elementary on Feb. 7, 2023—between 5:30 p.m. and
7:30 p.m. The focus: To affirm the findings of the Oct. 26, 2023, What We Heard report; learn
about the challenges facing the EIPS French Immersion program; have an opportunity to
provide feedback on barriers to continuing in the French Immersion program; and provide
advice and possible options for EIPS to consider as it makes its decision.

Upon arrival, participants were welcomed, invited to sign in, and given a wayfinder explaining
the process. Participants also had an opportunity to access EIPS-prepared background
information about the French Immersion program and the Engagement No. 1 What We Heard
Report—using a QR code. WMC team members were available to moderate the session and
facilitate the breakout sessions. Also in attendance: EIPS trustees, EIPS senior leadership
representatives, administrators from each EIPS French Immersion school and Division staff.

The public consultation began with a 20-minute presentation and 10-minute Q and A,
moderated by WMC. Next, a single breakout session was facilitated by WMC. A WMC notetaker
captured the discussion in real time.
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French Immersion Public Consultation No. 2 Wayfinder

Following the session, WMC launched a Let’s Talk French Immersion survey, designed to align
with the in-person public consultation session. The survey was shared by EIPS on Feb. 8, 2023—
through the French Immersion web page and as a direct email to all French Immersion families
and interested community members. The survey closed on Feb. 21, 2023, at 11:45 p.m.
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Engagement Feedback

It is important for the integrity of the consultation process that consistent data is collected from
all engagement forums. For this reason, the same questions were used for the in-person sessions
and the online survey. There were, however, a few minor changes in the process and
presentation of the online survey to help respondents answer the questions consistently. For
example, for some questions, survey respondents were cued to specific PowerPoint presentation
slides and frequently asked questions and answers, used during the in-person session, to provide
additional context to inform their responses.

In total, 20 participants took part in the in-person drop-in session. For the survey, 284 people
started the online survey, and 183 completed the last mandatory question, meaning some
questions were skipped or missed. All submitted responses are included in the analysis even if the
respondent did not complete the entire survey. The breakdown of numbers by in-person and
survey processes is also noted.

A detailed summary of responses starts on page 8, “Summary of Participant Responses and Key
Themes.”
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Summary of Big ldeas, Participant Responses and Key
Themes

The What We Heard Report includes a summary of the big ideas that emerged from public
consultation No. 2, followed by a detailed synopsis of the feedback received. The detailed
feedback includes in-person responses, survey responses, a survey response analysis
encompassing a comparison with in-person responses and a comparison to the findings from
public consultation No. 1.

Summary of Big Ideas

A number of big ideas emerged that WMC suggests EIPS consider moving forward. These
include:

= Need for a vision for French Immersion in EIPS — The need for an EIPS vision for French
Immersion programming was a common thread across the questions posed during the
public consultation process. Tied to the need for a vision is assurance for French Immersion
families of the program’s stability for the long term, marketing the program to EIPS families,
and recruitment and retention of fluent French speakers to the French Immersion program.

= Concerns the Program will Relocate — The idea is found in both the significant number of
public consultation participants who spoke about moving to Ardrossan for the French
Immersion program and those who are worried EIPS will move the French Immersion program
out of Ardrossan. A few participants also shared the concern either EIPS will stop offering the
French Immersion program at all or that it may move from being publicly offered to being
privatized.

= Time and distance - As identified in the What We Heard Report from public consultation No.
1, time and distance are factors for families. The theme is connected to some feedback from
public consultation No. 2, that respondents want EIPS to consider a kindergarten to Grade 12
French Immersion option in each of the three major locations—Ardrossan, Fort Saskatchewan
and Sherwood Park.

®= French Immersion in Sherwood Park — There is significant interest in EIPS offering a French
Immersion high school program in Sherwood Park. Participants offered reasons, including not
having to travel to Ardrossan, availability of more options for students in addition to French
Immersion, and consistency of programming from kindergarten to Grade 12.

= Conditions for student success — A thread through many of the responses to the questions
posed during the public consultation can be summed up as the conditions participants in
the consultation see as necessary for student success. These conditions include supporting a
quality French Immersion education by having teachers, substitute teachers and
administrators within the program speak fluent French; the need for supports for both
students and their English-speaking parents; quality and updated material; and a vibrant,
cultural experience both in and outside the classroom.

Some participants in the public consultation indicated their children receive a high-quality
French Immersion program up to Grade 6, but the quality waned beginning in Grade 7.
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Some also said instruction was often delivered in English at the secondary grades,
particularly if a substitute teacher was required. These participants also expressed their
concern their children would not leave the French Immersion program with the fluency in
French, and academic skills needed, to succeed beyond Grade 12.

= Challenges of a rural-urban school division — Many participants in public consultation No. 2
identified challenges reflective of a school division encompassing both urban and rural
settings and the geographical distance and space that goes with that. A few participants
acknowledged the challenges for EIPS about any decision(s) it makes.

In addition to the big ideas, some feedback emerged across the five questions that WMC
suggests EIPS take into consideration:

= There was a perception among some participants the challenges presented by EIPS as part
of the second public consultation are divisionwide enrolment and capacity challenges and
not French Immersion challenges. Tied to this were comments about the need for clear
communication from EIPS and followup to the public consultation.

= The majority of respondents who spoke about retention expressed an understanding of the
challenges. However, there was no consensus on a possible solution(s) to the retention
challenge.

= Some participants expressed fatigue with this discussion, which they perceive to have gone
on for a number of years with no perceptible progress.
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Summary of Responses and Key Themes

In-Person Breakout Session
In-Person Demographic Data

RELATIONSHIP TO SCHOOL

20 19
18
16
14
12
10 9
8
4
4
2 1
0
o [ ]
| HAVE CHILD [REN] IN EIPS STAFF EIPS STAFF WITH PARENT PLANNING TO
FRENCH | MMERSION CHILD(REN] IN FRENCH ENROL CHILD(REN] IN
[MMERSION FRENCH IMMERSION

NOTE: Some parents checked more than one category.

SCHOOL CHILD(REN) ATTEND

9

=)

9

8

7

6 5 5

3 4

4

3

2 1 1

1

N | |
ARDROSSAN ARDROSSAN ECOLE EC'OLE PARC HERITAGE HILLS SHERWOOD
ELEMENTARY JUNIOR SENIOR CAMPBELLTOWN ELEMENTAIRE ELEMENTARY HEIGHTS JUNIOR

HIGH HIGH
NOTE: Some participants indicated they had children in more than one school. Ecole

Campbelltown and Ecole Parc Elémentaire hosted parent-teacher interviews on February 7. The
lower number of participants in attendance may be, partly, because of this.
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Question 1
What are your initial thoughts about the challenges presented?

Key Themes: Participants’ Responses
During the breakout session, participant responses to this question included:

® Five participants expressed concern about the school changes their child(ren) experienced
while enrolled in the French Immersion program. Related to the school changes comments:

one participant spoke about the benefits of students staying in the same school over the
course of their studies; and

a second participant stated not knowing what school they will be attending is stressful for
students and families.

= Other single-participant comments offered during the breakout session included the
following ideas:

need for EIPS to develop a vision for the French Immersion program;

impact of current school boundaries;

need for data on why students are leaving;

positive Ecole Campbelltown school culture;

students switching to Archbishop Jordan Catholic High School or other school divisions;
desire to have more programs offered in addition to French—such as sports; and

need for communication and followup from public engagements.

Question 2
What do you think is important for EIPS to consider as it explores solutions?

Key Themes: Participants’ Responses
During the breakout session, participant responses to this question included:

= Three participants reiterated the need for EIPS to develop and communicate a vision for the
French Immersion program.

All three participants further tied that vision to supporting the recruitment and retention of
French Immersion teachers.

Two of the three participants spoke about the importance of having teachers who are
fluent in French.

= Two participants expressed concern about the impact on enrolment and the school
community if the French Immersion program is moved.

= Other single-participant comments offered during the breakout session included the
following ideas:

keeping students at the centre of decisions;

concern for the apparent lack of stability in the French Immersion program;
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need more data on why students are leaving the French Immersion program; and

busing and transportation challenges because of the location of the junior and senior
high French Immersion program.

Question 3
What might prevent you from having your child continue with the French Immersion program?

Key Themes: Participants’ Responses
During the breakout session, participant responses to this question included:

= Three participants spoke about the need for a clear vision and a transition plan to support
the success of the French Immersion program.

Tied to this were two additional comments about the failure of the French Immersion
program at Bev Facey Community High in the 1990s.

= Two participants indicated the best interest(s) of their child should be at the centre of any
decision to remain in the French Immersion program.

= Other single-participant comments offered during the breakout session included the
following ideas:

concern for the time students spend busing to the French Immersion program;
need for support for English-speaking families;
lack of available options at Ardrossan Junior Senior High; and

to continue in French Immersion involves changing schools and leaving Ecole
Campbelltown’s culture and community.

Question 4
What are some potential options EIPS should explore?

Key Themes: Participants’ Responses
During the breakout session, participant responses to this question included:

= Two participants addressed the need for EIPS to communicate a clear plan for the French
Immersion program.

= Other single-participant comments offered during the breakout session included the
following ideas:

concern for the number of school transitions;
hold a focus group with Fort Saskatchewan families; and

collaborate with Elk Island Catholic Schools to offer French Immersion.

Question 5
Additional thoughts?

No additional thoughts were offered by participants in the breakout session.
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Survey Results

Survey Demographic Data

RELATIONSHIP TO THE SCHOOL

272

50 39

= .
3
' .

I HAVE A CHILD IN | WORK FOR EIPS | PLANTO ENROL MY OTHER
FRENCH IMMERSION CHILD IN FRENCH

IMMERSION
NOTE: Some participants checked more than one category.

Of the 284 people who took the survey, 12
chose to skip this question.
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NOTE: Some participants indicated they had children in more than one school.

NOTE: For the survey results, if three or more similar responses were received, it was identified as a
key theme. It’s important to note, several participants provided feedback that surfaced two or
more themes and the responses were coded as such. Responses that did not directly or explicitly
provide an answer to the question were reviewed and captured separately from the key
themes.

The Analysis section of each question encompasses a comparison with in-person responses
received during the public consultation on February 7.

Question 1
What are your initial thoughts about the challenges presented? Do you have any concerns?

Of the 284 people who took the survey,
128 chose to skip this question.
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Survey Participants’ Responses: Key Themes

From the survey responses, the key themes that emerged in response to this question include:

Twenty-three respondents, 14.7%, stated busing, including time and distance, was a concern
for them.

Nineteen respondents, 12.2%, stated their desire to have a French Immersion senior high
program in Sherwood Park.

Seventeen respondents, 10.9%, supported keeping the French Immersion program in
Ardrossan.

Seven of the 17 respondents indicated their choice of Ardrossan to live so their children
could attend the French Immersion program from kindergarten to Grade 12.

Eight of the 17 respondents expressed concern about the impact on Ardrossan Junior
Senior High and the community if the program were to be moved.

Three of the 17 respondents noted concern about the possibility the French Immersion
program would no longer be offered.

Thirteen respondents, 8.32%, stated their desire to have a French Immersion program through
to Grade 12 in Fort Saskatchewan.

Twelve respondents, 7.7%, commented on enrolment pressures and physical space as a
concern for them.

Twelve respondents, 7.7%, expressed their desire to see more support for students enrolled in
the French Immersion program and English-speaking parents.

Ten respondents, 6.4%, noted they wished to see more communication from EIPS, including
information about next steps for the French Immersion program to help inform their decisions,
increased marketing of the French Immersion program and more followup from public
engagements.

Nine respondents, 5.8%, suggested there was a need for EIPS to gather more information
about why students are leaving the French Immersion program.

Eight respondents, 5.1%, indicated their agreement with the challenges presented by EIPS in
the background information provided as part of the survey.

Seven respondents, 4.5%, stated location and accessibility of French Immersion
programming was important to them; however no specific location was identified.

Seven respondents, 4.5%, expressed their concern about the number of times students are
required to change schools to remain in the French Immersion program.

Other thoughts included:

Five respondents, 3.2%, commented on the need for EIPS to develop and share a vision
for the French Immersion program.
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Five respondents, 3.2%, noted the quality of education received in the French Immersion
program was tied to staffing the programs with teachers and administration fluent in
French.

Five respondents, 3.2%, expressed their concern about large class sizes and the effect of
these on the quallity of education and the ability of teachers to provide support to
students.

Five respondents, 3.2%, noted the impact of the current attendance boundaries on
enrolment and school-capacity concerns.

Four respondents, 2.6%, shared their desire for students to be able to stay in the same
school for as long as possible.

Four respondents, 2.6%, indicated they wished to see more junior high and senior high
programs and options in addition to French Immersion, for example, sports programs.

Four respondents, 2.6%, expressed their desire for EIPS to increase their advocacy at the
government level. Advocacy efforts suggested included getting new schools funded
more quickly, three respondents, and continuing French Immersion through the public
education system versus through private education, one respondent.

Three respondents, 1.9%, spoke about switching to Archbishop Jordan Catholic High
School or another school division for junior and senior high school.

Three respondents, 1.9%, shared their concerns around the process, including the length
of time being taken to make a decision, the perceived bias in the statistics presented,
and use of tax dollars to support the public consultations.

A few responses did not create a theme, but the importance of the French Immersion program,
including the culture, students and staff, were noted as important factors to consider.

Analysis

Approximately one-third, 48, of survey respondents who chose to answer this question, noted
their desire for a French Immersion program in their location, while an additional seven
respondents indicated that location and accessibility were important to them in general. In line
with this were participants’ concerns about busing, time and distance and the impact of any
decision around the French Immersion program on these factors. One in-person participant
raised the question of open boundaries for French Immersion programming.

Seven survey respondents expressed concerns about the number of school changes students
were required to make to remain in the French Immersion program, while five in-person
participants spoke about concerns related to changing schoaols.

Communication from EIPS to French Immersion families, including the development and sharing
of a vision for French Immersion, was important to both survey respondents, 10 people, and in-
person participants, three people.

Five survey respondents and one in-person participant noted their belief the quality of education

received in the French Immersion program was tied to staffing the programs with teachers and
administration fluent in French.
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Question 2
What do you think is important for EIPS to consider or to know as it explores solutions?

Of the 284 people who took the survey, 136
chose to skip this question.

Survey Participants’ Responses: Key Themes

Thirty respondents, 20.3%, stated busing, including time and distance, were concerns.

Twenty respondents, 13.5%, expressed their desire for a senior high program in either
Sherwood Park, 10 respondents, or Fort Saskatchewan, five respondents, or both, five
respondents.

Fifteen respondents supported keeping the French Immersion program in Ardrossan.

Seven of the 15 respondents indicated their choice of Ardrossan to live so their children
could attend the French Immersion program from kindergarten to Grade 12.

Eight of the 15 respondents expressed concern about the impact on Ardrossan Junior
Senior High, and the community, if the program was moved.

Fifteen respondents, 10.1%, commented on the importance of considering location and
accessibility in any decision, however no specific location was identified.

Eleven respondents, 7.4%, indicated the availability of more options, in addition to French
Immersion, was important to them.

Ten respondents, 6.8%, commented on the need for EIPS to develop and share a vision for
the French Immersion program.

Ten respondents, 6.8%, noted the quality of education received in the French Immersion
program was tied to staffing the programs with teachers and administration fluent in French.

Nine respondents, 6.1%, expressed their desire to see more support for students enrolled in
the French Immersion program and English-speaking families.

Seven respondents, 4.7%, noted they wanted more communication from EIPS, including
information about next steps for the French Immersion program to help inform their decisions,
increased marketing of the French Immersion program and more followup from public
engagements.

Seven respondents, 4.7%, asked EIPS to keep students at the centre of any decision.
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One of the seven respondents said they want EIPS to keep both students and staff at the
centre of any decision.

= Other thoughts included:

Five respondents, 3.4%, suggested there was a need for EIPS to gather more information
about why students are leaving the French Immersion program.

Five respondents, 3.4%, expressed their desire for a single-track French Immersion
program in each community—Ardrossan, Fort Saskatchewan and Sherwood Park.

Five respondents, 3.4%, expressed concern about the number of times students are
required to change schools to remain in the French Immersion program.

Five respondents, 3.4%, shared comments and concerns around process, including lack
of consultation with educators working in the program, one respondent; looking at
enrolment projections, two respondents; and the need for increased advocacy focused
on prioritizing education and funding, two respondents.

Four respondents, 2.7%, spoke about switching to Archbishop Jordan Catholic High
School or another school division.

A few responses did not create a theme, but class sizes and support for students learning two
languages were noted as important.

Analysis

Approximately one-quarter, 35, of survey respondents who chose to answer Question 2, noted
their desire for a French Immersion program in their location, while an additional 15 respondents
indicated location and accessibility were important to them in general. In line with this were
concerns expressed by 30 survey participants about busing, time and distance and the impact
of any decision around the French Immersion program on these factors. Busing and
transportation challenges were identified as a concern by one in-person participant.

The impact of moving the French Immersion program from Ardrossan, including loss of students
from the program and negative impact on the school and community, was noted by eight
survey respondents and two in-person participants.

Ten survey respondents and three in-person respondents addressed the need for EIPS to develop
and communicate a vision for the French Immersion program.

Seven survey respondents and one in-person participant asked EIPS to keep students at the
centre of decisions.

Five survey respondents and one in-person participant noted the need for EIPS to gather data
on why students are leaving the French Immersion program.
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Question 3
What factors might prevent you from z the French Immersion program?

Of the 284 people who took the survey,
108 chose to skip this question.

Survey Participants’ Responses: Key Themes
From the survey responses, the key themes that emerged in response to this question include:

®= One hundred and eleven respondents, 63.1%, identified the location of the program to be a
key factor in whether their child would continue with the French Immersion program. Almost
all comments related to the proximity of the school, including the ability to walk to the
facility. Where respondents gave specific reasons or locations, the breakdown is as follows:

Twenty-four respondents, 13.6%, said busing or driving their child to Ardrossan would
mean they would withdraw from the French Immersion program.

Eighteen respondents, 10.2%, said they would withdraw their child from French Immersion
if the Ardrossan-based program moved or was curtailed.

Fifteen respondents, 8.5%, said they would withdraw their child if there were no junior high
or senior high programs in Sherwood Park.

Four respondents, 2.3%, said they would withdraw their child if there were no junior high or
senior high programs in Fort Saskatchewan.

= Thirty-two respondents, 18.2%, stated busing, including time and distance, was a concern.

= Twenty-seven respondents, 15.3%, said the unreliability of having French-speaking teachers
and substitutes might be a reason for moving their child elsewhere.

= Twenty-one respondents, 12 %, said they might move their child because the school did not
provide enough resources or options for the student and family. Some responses tied this to
the small size of the French Immersion program in some locations.

® Eighteen respondents, 10.2%, said they would withdraw their child if there were barriers to
their academic success.

= Seventeen respondents, 9.7%, said their child would make the decision about remaining in
the program.

= Fifteen respondents, 8.5%, said the declining quality of French Immersion programming after
elementary might be a reason to leave the program.
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= Twelve respondents, 6.82%, identified the need for more supports for both students and
families as a critical factor for remaining in the program.

= Other reasons identified included:

Eight respondents, 4.6%, said a strong school culture would be necessary for them to
remain.

Eight respondents, 4.6%, referenced class sizes as a significant factor.

Seven respondents, 4%, said they would consider switching to Archbishop Jordan
Catholic High School or other divisions.

Six respondents, 3.4%, said they might leave if there was inadequate physical literacy or
athletics programming.

Five respondents, 2.8%, identified the need for a vision for the French Immersion program.
Four respondents, 2.3%, said having to change schools would be a factor.

Three respondents, 1.7%, said they would leave if they thought their child would not be
adequately prepared for secondary education.

Analysis

It is clear from the responses to this question French Immersion programming proximity is a high
priority for many respondents. The French Immersion program in Ardrossan is well regarded by
those attending it. Many indicate they would likely leave the French Immersion program if it
were moved or downsized,18 respondents. An almost equal number of respondents identify a
junior high and senior high program in Sherwood Park as key to their child remaining in the
program, 15 respondents. A large cohort of respondents clearly stated they will not put their
child in an Ardrossan-based program because of busing and transportation concerns, 24
respondents.

Other respondents indicated location, busing or travel times were key considerations. Although
they made no specific mention of either Ardrossan or Sherwood Park.

It would appear the travel time involved in keeping Ardrossan as the only junior high or senior
high site is a barrier for many respondents. The sentiment was not a comment on the quality of
the program, but on its location.

Other leading issues identified included the quality and reliability of French Immersion instruction
after elementary school, and the availability of optional programming.
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Question 4
What are some potential options EIPS should explore?

Of the 284 people who took the survey,
135 chose to skip this question.

Survey Participants’ Responses: Key Themes
From the survey responses, the key themes that emerged in response to this question include:

® Forty-four respondents, 29.5%, identified a French Immersion junior high and senior high
school in Sherwood Park as a preferred option.

= Twenty-five respondents, 16.8%, suggested expanding French Immersion programming within
existing high schools as a partial measure to continue the program, as opposed to only
offering it in Ardrossan.

= Twenty-seven respondents, 18.1%, had detailed suggestions about changes ranging from
moving locations to smaller class sizes to added academic supports . in programming at all
grade levels.

® Fifteen respondents, 10.1%, suggested expanding the French Immersion program in Fort
Saskatchewan.

= Twelve respondents, 8.1%, had a number of suggestions about enhancing academic
support for students and families, especially for families who are not French-speaking.

= Ten respondents, 6.7%, suggested changes in boundaries to enhance flexibility and
accessibility.

= Other options identified included:

Eight respondents, 5.4%, suggested improvements in busing, such as making it free to all
French Immersion students.

Eight respondents, 5.4%, had comments that were general in nature and did not contain
specific options.

Four respondents, 2.7%, had comments regarding the Ardrossan site, including
suggestions for increasing capacity.

Four respondents, 2.7%, suggested broader collaboration with Elk Island Catholic Schools
for program delivery.
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Three respondents, 2%, suggested specific support activities for students and families,
including tutoring, peer mentoring, reading clubs and longer learning sessions.

Three respondents, 2%, commented on class sizes, with two asking for smaller cohorts.

Analysis

The m{;ljority of options focused on developing an expanded program in Sherwood Park. Almost
half, 46.3%, of respondents suggested expanding the French Immersion program in Sherwood
Park by either establishing a French Immersion school offering junior high and senior high school
or increasing the programs available in existing high schools. The response is consistent with the
themes in earlier questions.

As well, four respondents, 2.7%, suggested expanding the Ardrossan program and 15
respondents, 10.1%, suggested growing the Fort Saskatchewan program. Other than suggestions
to improve student and family support, there was no strong support for any other option.

Question 5
Additional thoughts?

Of the 284 people who took the survey,
203 chose to skip this question.

Survey Participants’ Responses: Key Themes
From the survey responses, the key themes that emerged in response to this question, include:

® Fourteen respondents, 17.2%, restated their view that a French Immersion junior high and
senior high school in Sherwood Park was needed.

= Twelve respondents, 14.8%, expressed support for the Ardrossan program as it currently exists.

= Twelve respondents, 14.8%, commented on a variety of issues not related to the survey focus,
often recounting their experiences with EIPS or giving remarks of a very general nature.

= Eleven respondents, 13.6%, expressed the need for a vision outlining the future of French
Immersion within EIPS.

= Seven respondents, 8.7%, provided comments on the impact of boundaries on channelling
of students to schools within EIPS.

= Three respondents, 3.7%, suggested advocacy for increased program funding be a priority.

= QOther comments, each with two respondent mentions, 2.5%, addressed:

Page 151 of 302



the expansion of the French Immersion program in Fort Saskatchewan;
the need for more support for students and families; and
the promotion of French Immersion.

Analysis

Eighty-one of the 284 respondents who participated in this survey answered Question 5. That is a
smaller number than the previous four questions, and most comments were a reiteration of
positions mentioned in the earlier questions.

Question 6
Questions?

Throughout the course of the public consultation process, 51 questions were submitted through
the in-person breakout session and the survey. WMC submitted these questions to EIPS to address
in the next FAQ.

Comparison with Public Engagement No. 1 Findings

Common themes

Feedback from both the first and second public consultations suggests the location of the
program, and the time and distance required to travel to the location are important to French
Immersion families. Other common themes across the public consultation process, so far,
include:

= Support for the French Immersion high school program to remain in Ardrossan and a concern
for the overall stability of the French Immersion program in the community.

= Support for a French Immersion high school program in Sherwood Park.

= Support for location and accessibility of programming, including having K-12 French
Immersion programming in each of the three communities: Ardrossan, Fort Saskatchewan,
and Sherwood Park.

= Need for fewer school transitions for students in the French Immersion program.

= Support for more options in French and for the availability of more options for junior and
senior high students enrolled in the French Immersion program.

®= Need for increased support for students and families, particularly at the junior and senior high
school levels.

New themes coming out of public consultation No. 2
Feedback from the second public consultation yielded some additional themes, including:

®= Need for EIPS to develop a vision for the French Immersion program, which can also be used
to market the program in an effort to increase student retention and recruitment of teachers;
and

= Astronger focus on quality teaching within and across the program.
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| FAQ: FRENCH IMMERSION PUBLIC ENGAGEMENT
Introduction

Elk Island Public Schools (EIPS) has begun a three-year public engagement initiative to enhance
programming offered throughout the Division. One of the programs EIPS is looking at is French Immersion.
Specifically, it’s exploring ways to enhance programming, address enrolment pressures and boost retention
at the junior high and senior high levels. Before EIPS makes any decisions about French Immersion
programming, it’s conducting public consultations with school families, students and community
stakeholders to ensure a solution that’s in the best interest of all students. The following are frequently
asked questions the Division has received about its French Immersion engagement effort. EIPS will update
the document as new questions come forward.

General
Q: Why is EIPS consulting with the French Immersion school community?
A: As part of the Division’s reporting requirements to Alberta Education, EIPS reviews programs,

enrolment transitions and boundaries regularly. When areas of concern are identified, the Division
determines how best to resolve the issue. In the case of French Immersion, EIPS wants to find ways
to enhance the program, address current enrolment pressures and increase retention at the junior
high and senior high levels. To determine the best possible solution, EIPS is seeking feedback from
the French Immersion school community.

Q: How is EIPS’ French Immersion program different from a French francophone program?

A: French Immersion programming is offered by English-language school divisions and open to all
students, kindergarten to Grade 12. The program is specifically designed for children whose first
language isn’t French. And, through the program, they acquire fluency in speaking, reading, writing,
listening and communicating in French. Children start the program in kindergarten or Grade 1—the
curriculum is taught entirely in French. And, in Grade 3, teachers begin to introduce English language
arts. The goal: for students to become functionally fluent in French, develop an appreciation for
French culture and achieve all the same learning outcomes as the regular programs of study. On the
other hand, the French francophone program, is offered through the Conseil scolaire du Nord-Ouest
and is only open to learners with a parent whose first language is French.

Q: What supports and services do schools offer to families with a child enrolled in the French
Immersion program?
A: Finding ways to support a child enrolled in the French Immersion program is sometimes challenging.

It's important to remember, EIPS has no requirement or expectation for families to speak or
understand French to support their child enrolled in French Immersion. Instead, teachers and staff
at all EIPS schools work together to assist students with any questions they may have. That allows
families to support their child at home the same way they would in the English program—by asking
guestions, engaging in learning activities, and establishing regular routines for completing
homework and reading.

That said, there are many resources available for families. To access these, simply contact your
child’s school and tell them you’re looking for French Immersion support resources. Most resources
are available online and focus on literacy, numeracy and career planning.
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Enrolment Pressures

Q: What enrolment pressures does EIPS face?

A: For EIPS, it has two main areas of concern: Fort Saskatchewan and Strathcona County. In Fort
Saskatchewan, EIPS anticipates enrolment pressure issues in all its schools for the foreseeable
future. So much so, it’s becoming challenging to accommodate all students living in the region. In
fact, the Division projects fewer than 753 student spaces available by 2027 —that’s for every grade
level and at every school.

In Strathcona County, four new residential developments are underway—Ardrossan East, Cambrian
Crossing, Bremner and Hillshire. For French Immersion, Ardrossan East is a concern. As it develops,
it will create enrolment pressures at both Ardrossan Elementary and Ardrossan Junior Senior High,
making it challenging to offer dual-track programming—the regular English program and French
Immersion. In fact, the Division projects fewer than 339 student spaces available by 2027 —for every
grade and school in rural Strathcona County. That, coupled with an influx of students from the
Cambrian Crossing, Bremner and Hillshire developments, in Sherwood Park, will create even more
enrolment pressures on schools in Strathcona County.

To alleviate some of the anticipated enrolment pressures, EIPS has requested new and replacement
schools through its 2023-26 Three-Year Capital Plan. However, the province needs to approve
funding for these, which will likely take years.

Q: How do EIPS enrolment pressures impact French Immersion programming?

A: For the most part, the Division’s biggest concern, in terms of French Immersion programming, is
with the new Ardrossan East development. As it expands, it will create enrolment pressures at both
Ardrossan Elementary and Ardrossan Junior Senior High. That anticipated enrolment pressure will
make offering dual-track programming—the regular English program and French Immersion—at
both schools challenging. As well, an influx of students from the Cambrian Crossing, Bremner and
Hillshire developments, in Sherwood Park, will create even more enrolment pressures for schools
in Strathcona County.

Q: Why can’t EIPS build a new school to house the anticipated influx of students?

A: EIPS has several replacement schools listed as key priorities in its 2023-26 Three-Year Capital Plan—
including a kindergarten to Grade 9 school to replace Ecole Campbelltown and Sherwood Heights
Junior High, a grades 7-12 school to replace Rudolph Hennig Junior High and Fort Saskatchewan
High, and a kindergarten to Grade 6 school to replace James Mowat Elementary. However, the
province has yet to approve funding for any of these capital requests—design funding was approved
for the Sherwood Park replacement school but not construction funding. Typically, funding approval
takes years, as does the actual construction after approval is granted. So, EIPS needs to find
solutions now to address its student accommodation issues.

Program Retention

Q: How is program retention an issue at the French Immersion junior high and senior high levels?

A: In terms of retention, fewer students are deciding to stay in the program at the secondary level. For
example, as of Sept. 29, 2022, EIPS has 129 Grade 6 students enrolled in French Immersion. But, in
Grade 9, there are only 85 students enrolled in French Immersion. And, in Grade 12, only 37 students
enrolled. Based on historical trends, the two grades with the lowest rate of retention are Grade 7,
86 per cent, and Grade 10, 69 per cent. Such a significant drop in students at the senior high level
makes providing robust programming challenging.
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So, through the French Immersion public engagement efforts, EIPS wants to better understand the
barriers to continuing with the junior high and senior high French Immersion program. Is it because
there’s a disconnect between the location of French Immersion programs and where students
reside? Is it because of academic challenges? Or, is there of lack of motivation to learn French as
children grow older? There are likely myriad reasons. The hope is the engagement effort will reveal
the barriers, so the Division can develop solutions that encourage more students to remain in the
program.

How many students are enrolled in the French Immersion elementary program compared to the
secondary program?

The below table shows EIPS’ French Immersion enrolment, as of Sept. 29, 2022. Essentially, what it
demonstrates is the Division can only support one senior high French Immersion school site.

School Grade

K 1 2 3 4 5 6 7 8 9 10 11 12 [Total
Ardrossan Elementary 27 26 22 33 26 27 34 195
Ecole Campbelltown 50 42 60 54 57 54 47 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 275
Heritage Hills Elementary 21 23 25 22 19 16 15 141
Sherwood Heights Junior High 49 49 39 137
Ardrossan Junior Senior High 38 45 46 57 33 37 256
GRADE TOTALS 146131 157 144142 126 12987 94 85 57 33 37 (1,368

Can EIPS offer a French Immersion senior high program in Sherwood Park, Fort Saskatchewan or in
both communities, instead of in Ardrossan?

At this point, it's premature to speak about changing French Immersion site locations. Currently,
EIPS offers a fulsome program at Ardrossan Junior Senior High. There aren’t enough senior high
students enrolled in the French Immersion to offer it at a second site.

Why doesn’t EIPS offer French Immersion senior high programming in all communities?

The capacity to offer French Immersion in each community EIPS serves is currently out of reach. The
reason: the program's enrolment numbers. It's imperative EIPS continues offering a fulsome senior
high French Immersion program. Providing it within all communities requires sufficient funding and
resources. That's because EIPS has a fiduciary responsibility to operate all programming at
sustainable levels. Given current enrolment, the more locations the Division offers senior high
French Immersion reduces the available resources to support programming. At present, the only
way EIPS could offer the senior high program in all communities is by offsetting the costs with
funding from the regular program, which is neither sustainable nor equitable.

How does EIPS plan to address the barriers people have around continuing with French Immersion
at the secondary level?

At this point, it’s still too premature to speak about how the Division will address the retention
issues. The hope is the Division’s French Immersion engagement efforts will reveal the barriers, so
the Division can develop solutions that encourage more students to remain in the program. The
goal: To develop a Board-approved, community-derived solution.
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Programming

Q: Where is French Immersion currently offered within EIPS?

A: French Immersion is offered at schools throughout EIPS. Each school follows the Alberta curriculum
and provides a range of educational courses and extracurricular classes to enhance the growth and
success of all students. Visit each school’s website for specific program details.

ELEMENTARY (K-6)

Ecole Parc Elémentaire — single-track program
Ardrossan Elementary — dual-track program
Ecole Campbelltown — single-track program
Heritage Hills Elementary — dual-track program

JUNIOR HIGH (7-9)
Ardrossan Junior Senior High — dual-track program
Sherwood Heights Junior High — dual-track program

SENIOR HIGH (10-12)
Ardrossan Junior Senior High — dual-track program

Do all French Immersion schools have staff fluent in French?

EIPS French Immersion teachers are fluent in French, and every school offering the immersion
program has a French-speaking administrator. EIPS tries to ensure all staff working in French
Immersion schools also speak French. However, it’s not always feasible with support staff—such as
educational assistants, secretaries, library technicians.

=0

Q: What are the requirements for French Immersion?

A: The French Immersion program requirements and learning outcomes are the same as the regular
program. The only major differences are the grades English language arts is introduced and the time
allotments for specific subjects. French Immersion students are taught entirely in French from
kindergarten to Grade 2. Then, in Grade 3, English language arts is introduced. Throughout the
student’s educational journey, French remains the primary language of instruction for a significant
part of each school day—all except English language arts. A complete list of program requirements
is available in Alberta Education’s Guide to Education.

Q: How do | register my child for French Immersion?

A: There are several ways to register, depending on if your child is a new or returning student.
Kindergarten — Children starting kindergarten complete the online Kindergarten Registration Form.
During this time, students indicate the school they plan to attend, select programming and request
Student Transportation services, if applicable. Runs February to school startup.

New students — All new students, grades 1-12, complete the online New Student Registration Form.
During this time, students indicate the school they plan to attend, select programming and request
Student Transportation services, if applicable. Students can all apply to attend a non-designated
school—acceptance is based on available space. Runs February to school startup.

Returning students — All returning students complete the online Returning Student Registration
Form. During this time, students indicate the school they plan to attend, select programming and
request Student Transportation services, if applicable. Students can all apply to attend a non-
designated school—acceptance is based on available space. Runs February 1-28.

NOTE: To register in kindergarten or Grade 1, no previous knowledge of French is required. Students entering
the program after Grade 1 are considered on an individual basis.
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Q: Can | register my child in a French Immersion school different from their designated French
Immersion school?

A: Yes. Families that want their child to attend a non-designated school, or school of choice, must make
the request during the returning student registration process. The only exception: students who
move into the Division from outside the geographic area, or another community within the Division,
after the returning student registration closes. The Division contacts all families who apply to a non-
designated school to advise if they can attend the school in the upcoming school year. Acceptance
is based on available space.

Q: If EIPS changes any French Immersion program locations, can affected students be grandfathered
into their current school?
A: At this point, it’s too premature to answer that question. Typically, the Board makes decisions about

grandfathering when it reviews the final recommendation from administration, which isn’t close to
happening yet. If there is a change in the boundaries, EIPS will contact all families to inform them
about the details, including information about grandfathering, timelines, the registration process
and student transportation implications.

Q: If EIPS changes any French Immersion program locations, can siblings of affected students continue
attending the same school?
A: Yes, if the older child currently attends a school and will attend the school at the same time as the

younger child. In this scenario, the sibling clause applies—simply register to attend the school during
the returning student registration process in February. The only way this wouldn’t apply is if the
Board decides to limit the application of the sibling clause.

Busing
Q: How will busing work for students requiring transportation services?
A: EIPS provides an enhanced transportation service for both eligible and ineligible riders. So, anyone

who wants to access existing Student Transportation can do so by requesting busing services during
the new or returning student registration process in February. Families simply indicate on the online
form busing is required for their child. Before the end of the school year, the family will receive their
child’s tentative busing information, including the associated fees.

Q: How are families charged for busing?
A: EIPS offers enhanced transportation services for students, using the below fee structure.

Eligible Fee: Riders who attend their designated French Immersion school and live more than 2.39
kilometres from that school. For 2022-23, the eligible fee is $121 per year.

Ineligible Fee: Students who attend a non-designated French Immersion school or live less than 2.4
kilometres from their French Immersion designated school. For 2022-23, the ineligible fee
is $346 per year.

Next Steps
Q: What is the general timeline for EIPS’ French Immersion public engagement effort?
A: In total, three public consultation phases are planned.

Phase 1 took place in November 2022 and included a drop-in, public meeting and an online survey
to gather feedback from the French Immersion school community about what’s most important
about the program—nbuilding off the public engagement work done in the 2017-18 school year.
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Phase 2 takes place in Winter 2023. Public consultations will focus on possible solutions to manage
anticipated student growth and ways to improve junior high and senior high French Immersion
program retention.

Phase 3 takes place in Spring 2023. Public consultations will focus on fine-tuning a solution to
address the anticipated student growth and ways to enhance the junior high and senior high French
Immersion program retention.

When will EIPS make a final decision about any changes to the French Immersion program?

In June 2023, EIPS will present the Board of Trustees with a report about the French Immersion
engagement efforts. Any Board-approved changes will take effect in the 2024-25 school year. Before
making a decision, the EIPS Board will review all relevant data and the feedback gathered through
the engagement efforts. EIPS is committed to keeping the community informed about the process
and will provide information as it becomes available.

If EIPS does make a change to French Immersion programming, how will the Division support the
transition for students?

At this point, it's premature to speak to a transition plan. EIPS hasn’t determined a solution or made
a decision. Furthermore, the Board won’t make any decision until it reviews the community input
from all public engagement efforts. That said, anytime changes are made to attendance boundaries,
EIPS puts a transition plan in place. The plan involves consultations with students, school council
groups, school administration, staff and EIPS senior administration. The goal: To ensure a smooth
transition for all students.
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Bremner Neighborhood 1 and 4

First residents anticipated:
2024-26

HIGHWAY 21

Cambrian Crossing

First residents anticipated:
Fall 2023

HIGHWAY 16

SHERWOOD

PARK ® (9] ARDROSSAN Ardrossan East
I Firs_t residents anticipated:
e@ (11) Spring 2023

WYE RD.
(4]
Hillshire
First residents anticipated:
Spring 2023
(3]
HIGHWAY 14

&

<

=

T

Q

T HIGHWAY 14

NK

Base data provided by ADP/Altalis © Government of Alberta 2022

Total number | Proportionof | School-aged population | Total population | projected school-age population*
of residential | units planned at neighbourhood at neighbourhood

units for low density build-out build-out
Ardrossan East 1,547 94% 990 4,247 77 159 237
::;;“h“:;rhoo d1ga | 14283 71% 9,236 35,920 13 | 129 | 467
Cambrian Crossing 5225 80% 3,345 12,081 216 592 1,025
Hillshire 1,056 64% 676 3,168 73 152 169
Total 22,111 - 14,247 55,416 379 | 1,032 | 1,898

*includes all projected school-aged children for the neighbourhood, not just those anticipated to attend EIPS

Strathcona County

1. Ardrossan Elementary (K-6)

2. Ardrossan Junior Senior High (7-12)

3. Fultonvale Elementary Junior High (K-9)
4. Uncas Elementary (K-6)

Sherwood Park

5. Bev Facey Community High (10-12)
6. Brentwood Elementary (K-6)

7. Ecole Campbelltown (K-6)

8. Clover Bar Junior High (7-9)

9. Davidson Creek Elementary (K-6)
10. F.R. Haythorne Junior High (7-9)
11. Glen Allan Elementary (K-6)

12. Heritage Hills Elementary (K-6)
13. Lakeland Ridge (K-9)

14. Mills Haven Elementary (K-6)

15. Pine Street Elementary (K-6)

16. Salisbury Composite High (10-12)
Next Step Sherwood Park (7-12)

17. Sherwood Heights Junior High (7-9)
18. SCAt Elementary (K-6)

19. SCAt Secondary (7-12)

20. Wes Hosford Elementary (K-6)

21. Westboro Elementary (K-6)

. Woodbridge Farms Elementary (K-6)

N
N
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K Gr.1 Gr2 Grn3 Gr4 Gr.5 Gr6 Gr7 Gr8 Gr9 Gr.10 Gr.11 Gr.12| Total
Ardrossan Elementary 27 26 22 33 26 27 34 - - - - - - 195
Ecole Campbelltown 50 42 60 54 57 54 47 - - - - - - 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 - - - - - - 275
Heritage Hills Elementary 21 23 25 22 19 16 15 = = = = = = 141
Sherwood Heights Junior High - - - - - - - 49 49 39 - - - 137
Ardrossan Junior Senior High - - - - - - - 38 45 46 57 88 37 256
Grade total 146 131 157 144 142 126 129 87 94 85 57 33 37 | 1,368
Student Strathcona County
Heat Map 1. Ardrossan Elementary (K-6) AEL BRUDERHEIM
2. Ardrossan Junior Senior High (7-12) AJS
11
Sherwood Park
[ 116 3. Ecole Campbelltown (K-6) CBN
|:| 32 4. Heritage Hills Elementary (K-6) HHE
|:| 48 5. Sherwood Heights Junior High (7-9) SWH
Fort Saskatchewan
B 64 6. Ecole Parc Elémentaire (K-6) EPE
—

{ HIGHWAY 21

SHERWOOD
PARK

13,5

%

HIGHWAY 14

HIGHWAY 21

HIGHWAY 16

ARDROSSAN

HIGHWAY 14

NA

Base data provided by ADP/Altalis © Government of Alberta 2022

\nS"

Page 1670

302



Phase 3
Part 1

TABLE OF CONTENTS
French Immersion Programming PowerPoint: April 13, 2023 .........cccvuuun...... 163
What We Heard Report: Phase 3, Part 1 ......ccoveeeiiiiiiiiiiieeeeeeeiicee e 194
Questions and Answers: Phase 3, Part L.....c.oeviiiiiiiiiiiiniiiiieeceeeee e, 214
Facts and Figures: April 2023 ... 226
A Potential SOIULION .....uuiiiiiiiiiiiiee e e 234
Recommendation Report: June 15, 2023........ooeeeiieeiiiiiieeeeeeeeriee e 237

EA&
LAST UPDATED: October 2023 7z NN

21k Island>
Public Schools

Page 162 of 302



EIPS French Immersion



We acknowledge with respect the history and
culture of the people with whom Treaty 6 was
entered into and the land upon which Elk Island
Public Schools reside. We also acknowledge the
traditional homeland of the Métis Nation.

Land & People We recognize our responsibility as treaty people
Acknowledgment and honour the heritage and gifts of the First
Peoples.

We commit to moving forward in partnership
with Indigenous communities in a spirit of
collaboration and reconciliation.

Elk Island Public Schools | Public Meeting 04/13/23 Page 164 of 302



Agenda

Welcome Background &
Overview

5:30 p.m. 5:35 p.m.

Elk Island Public Schools | Public Meeting

Move to Breakout
Session Rooms

6:00 p.m.

Breakout Session

6:05p.m.

Move Back to
Gymnasium

6:55 p.m.

Report Back

7:05 p.m.

Conclusion

7:30 p.m.

04/13/23
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EIPS TRUSTEES
Who We Are EIPS ADMINISTRATION

: FACILITATORS, RECORDERS AND
BREAKOUT ROOMS

Elk Island Public Schools | Public Meeting 04/13/23 Page 166 of 302



> We want to hear from youl!
> Respect each other

» Listen to learn and understand

Engagement

> One speaker at a time; don’t interrupt
NOrmS > Everyone has equal chance to speak

> Focus on topic, not on individual person
> All points of view are welcome

» Thoughtful questions and comments encouraged
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Background
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A Brief

History

Elk Island Public Schools | Public Meeting

> EIPS’ French Immersion program

>

>

>

Up until 2020, the French Immersion program was
offered at the following EIPS schools:

Fort Saskatchewan
* Ecole Parc Elémentaire (K to 6)

Rural Strathcona County
* Ardrossan Elementary (K to 6)

* Ardrossan Junior Senior High (7 to 12)

Sherwood Park
* Ecole Campbelltown (K to 6)

* Sherwood Heights Junior High (7 to 9)
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> |In 2019, enrolment pressures were identified at
Ecole Campbelltown.

> |n 2020, attendance boundaries were changed, and
students east of Clover Bar Road were designated to
Heritage Hills school. Students west of Clover Bar Road
were designated to Ecole Campbelltown.

A Brief History > Currently, Heritage Hills Elementary’s French
Immersion program is undersubscribed—operating

one French Immersion class for each grade of K-3, one
Grade 4-5 split class and one Grade 5-6 split class.

» The new replacement school will consolidate Ecole
Campbelltown and Sherwood Heights Junior High—
expected to open in the 2025-26 school year.
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Anticipated enrolment pressures affecting French
Immersion programming:

> With several new residential developments underway,
the Division expects significant enrolment pressures at
Why a Change pecis o8 g

Ardrossan schools in the near future.

?
Now: > Two new neighbourhoods within Strathcona County—

Cambrian and Hearthstone are developing
simultaneously, with residents moving in, in fall 2023.

Enrolment
Pressures

» Space limitations in Fort Saskatchewan and no room to
expand the French Immersion program.

» Attendance boundaries for French Immersion
programming for these future residents need to be
accommodated through existing school infrastructure.
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2022-23 Strathcona County Growth Areas
STRATHCONA COUNTY

Strathcona County

1.
2.
3.
4.

Ardrossan Elementary (K-6)

Ardrossan Junior Senior High (7-12)
Fultonvale Elementary Junior High (K-9)
Uncas Elementary (K-6)

Sherwood Park

Bev Facey Community High (10-12)
Brentwood Elementary (K-6)

Ecole Campbelltown (K-6)

Clover Bar Junior High (7-9)
Davidson Creek Elementary (K-6)
F.R. Haythorne Junior High (7-9)
Glen Allan Elementary (K-6)
Heritage Hills Elementary (K-6)
Lakeland Ridge (K-9)

Mills Haven Elementary (K-6)

Pine Street Elementary (K-6)
Salisbury Composite High (10-12)
Next Step Sherwood Park (7-12)
Sherwood Heights Junior High (7-9)
SCAt Elementary (K-6)

SCAt Secondary (7-12)

Wes Hosford Elementary (K-6)
Westboro Elementary (K-6)
Woodbridge Farms Elementary (K-6)

Page 172 of 302



Retention at the secondary level is a concern:

> Fewer students are deciding to stay in the program at the
junior high and senior high levels.

> As of Sept. 29, 2022, EIPS has 129 Grade 6 students
Why d Change enrolled in French Immersion. But, in Grade 9, there are

Now? only 85 students enrolled in French Immersion.

> |In Grade 12, only 37 students are enrolled.

Retention » Based on historical trends, the two grades with the
lowest retention rates: Grade 7, 86%, and Grade 10, 69%.

> Such a significant drop in students at the senior high level
makes providing robust programming challenging.

Is where students reside and where they attend an issue?
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School Grade

K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Ardrossan Elementary 27 26 22 33 26 27 34 195
Ecole Campbelltown 50 42 60 54 57 54 47 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 275
Heritage Hills Elementary 21 23 25 22 19 16 15 141
Sherwood Heights Junior High 49 49 39 137
Ardrossan Junior Senior High 38 45 46 57 33 37 256
TOTAL 146 131 157 144 142 126 129 87 94 8 57 33 37 1,368
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2022-23 Resident French Immersion

Student Heat Map
STRATHCONA COUNTY
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ROBUST PROGRAMMING
PROXIMITY

FEWER SCHOOL TRANSITIONS
- MORE ACADEMIC SUPPORTS

CLEAR VISION

Engagement
Efforts:

What we heard

PRESENT A SOLUTION
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Vision &
Guiding Principles

EIPS French Immersion Program
Based on feedback from Phase 1 and Phase 2 of the public engagement

Elk Island Public Schools | Public Meeting 04/13/23 Page 177 of 302



Elk Island Public Schools' French Immersion
program offers robust, high-quality,
linguistically and culturally rich learning
- environments where students, K-12, are
Vision engaged in becoming highly proficient

in Canada's two official languages.

Students who graduate from the program
are well-prepared to be active and
engaged citizens in today's bilingual and
multicultural Canada.

Elk Island Public Schools | Public Meeting 04/13/23
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Guiding Principles

>

To best achieve the program goals, French Immersion students are encouraged to remain in
the program until the end of Grade 12.

Maximizing the amount of French language spoken in the learning environment is essential.

Robust enrolment—more than one class per grade—enhances teaching quality and student
learning.

Embedded cultural activities and opportunities are essential to the program’s effectiveness.

Reducing the number of transitions to a new school, offering depth and breadth of
programming, multiple choices in subject offerings and extracurricular activities is
important to retention.

Families play a key role in promoting immersion programs and supporting their child in
achieving the program's goals.

The Division advocates for the program, its accessibility and sustainability.

The Division develops ongoing strategies to recruit and hire the best possible staff.

Elk Island Public Schools | Public Meeting 04/13/23
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A Potential Solution
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A potential solution must:

» Address growth, balanced enrolment and retention
concerns.

» Support the vision and guiding principles.

» Align with what we have heard.

» Be financially sustainable.

» Enable growth of the program well into the future.

Elk Island Public Schools | Public Meeting 04/13/23



: A.1 Balance elementary French Immersion at
A Potential Heritage Hills Elementary

SO | ut|o N: Expand Heritage Hills Elementary’s attendance boundary.

» Designate French Immersion students living in Cambrian Crossing
to Heritage Hills Elementary, K-6, effective 2023-24.

» Expand Heritage Hills Elementary’s French Immersion attendance
boundary by aligning it with the regular program—phased in
starting with kindergarten children in the 2024-25 school year.

How it addresses the criteria
» Supports anticipated growth in elementary French Immersion.
] g WA > Allows more elementary students close proximity to the program.

Elementa ry » Two classes per grade enables robust programming and helps
facilitate more academic supports.

» Sustainable into the future and reduces further school transitions.
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A.2 Address anticipated enrolment pressures at
A Potential Ardrossan Elementary

Accommodate students at Ardrossan Elementary through the Division’s
Modular Classroom Plan.

Solution:

» Ardrossan Elementary continues to offer a dual-track regular and
French Immersion program.

» Ardrossan Elementary’s attendance boundaries remain unchanged—
except students living in Cambrian Crossing are redirected to
Heritage Hills Elementary for French Immersion.

How it addresses the criteria

» Supports anticipated growth in elementary French Immersion.

Part A
Elementary

> Allows more elementary students close proximity to the program.

» Two or more classes per grade enables robust programming and
helps facilitate more academic supports.

» Sustainable into the future and reduces further school transitions.
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A.3 Balance elementary French Immersion at
the Sherwood Park replacement school

Students designated to Ecole Campbelltown move to the new
replacement school in Sherwood Park, expected in 2025-26.

A Potential
Solution:

» The replacement school’s elementary French Immersion program
has room to grow.

> The replacement school’s elementary French Immersion program
is contained within the new school and operates as a stand-alone
school within a larger building.

How it addresses the criteria

» Supports growth in elementary French Immersion.
Part A

» Allows more elementary students close proximity to the program.

Elementary

» Two or more classes per grade enables robust programming and
helps facilitate more academic supports.

v

Sustainable into the future and reduces further school transitions.
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B.1 Address French Immersion retention and
: anticipated enrolment pressures at
A Potential Ardrossan Junior Senior High

SOI Ut 1oNn. Relocate all EIPS’ secondary French Immersion program, grades 7-12,

to Bev Facey Community High—effective at the same time the new
K-9 replacement school in Sherwood Park opens, expected in the
2025-26 school year.

» Ardrossan Junior Senior High’s French Immersion program
relocates to Bev Facey Community High.

» Sherwood Heights Junior High’s French Immersion program
relocates to Bev Facey Community High.
PartB

» Make Bev Facey Community High the designategl secondary
SECOnda ry school, grades 7-12, for Ardrossan Elementary, Ecole
Campbelltown, Ecole Parc Elémentaire and Heritage Hills
Elementary’s French Immersion.
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How it addresses the criteria

Continued » Addresses students going to school closest to where

d potential the majority resides.

solution: > Enables robust programming, especially concerning
program offerings and extracurricular.

> Enhances a culture of French in the school by locating
the Bev Facey French Immersion program in a section
of the school building.

» Minimizes transitions and increases retention.

Part B:
Secondary continuity in teaching and learning.

» Staff teaching junior high and senior high strengthen

» Sustainable into the future.
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What are the strengths of the
potential solution?

A Potential
Solution:

What challenges do you anticipate with
the potential solution?

How can EIPS enhance the potential
Your input solution, or is there an alternative solution?

Elk Island Public Schools | Public Meeting 04/13/23 Page 187 of 302



Any Clarification?
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Break

Help yourself to refreshments and visit your breakout session
room

Elk Island Public Schools | Public Meeting 04/13/23 Page 189 dB02



Welcome Back:
Share your conversation

Elk Island Public Schools | Public Meeting



» Submit feedback through the online
survey, April 14-24.

» The Board of Trustees will review all
feedback, information and reports.

> A final decision is expected to take place
at the Board meeting on June 15, 2023.

Visit eips.ca for updates and more information.

Elk Island Public Schools | Public Meeting 4/13/23
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For more updates and information visit eips.ca
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EIPS French Immersion

Phase 3
What We Heard Report

Prepared by Y Station Communications and Research
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Overview

Elk Island Public Schools (EIPS) is in year two of a three-year public engagement initiative to enhance programming
offered throughout the Division. One of the programs EIPS is looking at is French Immersion. Specifically, exploring
ways to enhance programming, address enrolment pressures and increase retention at the junior high and senior
high levels.

To date, the public engagement approaches used for public participation mostly fall under the consult and involve
category of the IAP2 engagement spectrum. The advantage of this form of public engagement is it allows the
Division to communicate, create dialogue and collect feedback from the community—authentically and
meaningfully.

A Brief History of EIPS’ French Immersion Program

EIPS offers a kindergarten to Grade 12 French Immersion program to students throughout the Division. The
program aims to prepare functionally bilingual students—giving them excellent English skills and the ability to
speak and write comfortably in French. Through EIPS French Immersion, students complete the regular Alberta
Education curriculum—Ilanguage learning, mathematics, science, social studies, physical education, music, health,
and art—in French and regular English language arts courses.

EIPS has offered French Immersion programming since forming in 1995. For most of its history, programming was
offered at Ardrossan Elementary, Ardrossan Junior Senior High, Ecole Campbelltown, Ecole Parc Elémentaire and
Sherwood Heights Junior High. Before EIPS was established, there was a brief period, when senior high French was
offered at Bev Facey Community High, run by the Strathcona Education Board.

A sixth school was added in 2020, Heritage Hills Elementary. At that time, Ecole Campbelltown was facing
considerable enrolment pressures in early 2019. The Division was worried it wouldn’t be able to accommodate all
students wanting to enrol in French Immersion. So, the EIPS Board of Trustees conducted a review looking at
possible solutions to ensure long-term program access. Through the review, it determined Heritage Hills
Elementary—a new school still under construction at the time—could accommodate dual-track programming,
regular English, and French Immersion programming, with space available for two classes per grade in each
program. Fast forward three years, Heritage Hills Elementary French Immersion program is currently
undersubscribed, operating only one French Immersion class for each grade of kindergarten to Grade 3, one Grade
4-5 split class and one Grade 5-6 split class. Ideally, the Division wants more balanced enrolment in the elementary
French Immersion program.

Current Situation

In 2021-22, EIPS identified three new areas of concern for French Immersion long-term planning. The first:
program retention at the secondary level. Fewer students are deciding to stay in the program at the junior high
and senior high levels. For example, as of Sept. 29, 2022, EIPS has 129 Grade 6 students enrolled in French
Immersion. But, in Grade 9, there are only 85 students enrolled in French Immersion. And, in Grade 12, only 37
students are enrolled. Based on historic trends, the two grades with the lowest retention rates are Grade 7, 86%,
and Grade 10, 69%. Such a significant drop in students at the senior high level makes providing robust
programming challenging.
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The second concern is anticipated enrolment pressures in Ardrossan. With several new residential developments
underway, the Division expects significant enrolment pressures at schools in Ardrossan in the coming years. EIPS
can manage Ardrossan Elementary’s enrolment pressures through modular classroom planning. However, that
approach for Ardrossan Junior Senior High is not sustainable because it doesn’t address the first area of concern,
program retention. So, EIPS needs to determine an alternative solution to address the pending growth and
accommodate students attending the junior-senior high.

Finally, the third concern is the new Cambrian Crossing development underway in Strathcona County. It's made up
of two neighbourhoods, Cambrian and Hearthstone—both being constructed simultaneously. The first phase of
residents should move in, starting in fall 2023. Both neighbourhoods do have a planned school site. However,
obtaining provincial funding approval and new school construction is years away. As such, EIPS also needs to
determine how best to accommodate French Immersion students from these areas using existing infrastructure
until new schools are approved and built.

Engagement Effort

Before making any decisions about French Immersion programming, EIPS is undertaking significant public
engagement efforts with the school community—families, students, and community members—to ensure a
solution that’s in the best interest of all students. EIPS administration has developed a public engagement strategy
to seek feedback from the French Immersion school community about programming and possible solutions.
Already, it’s conducted the first two phases of the engagement. Each phase included a public meeting and an
online survey.

Phase 1 was designed to exchange ideas with and determine the values of EIPS French Immersion families. Phase 2
involved informing the community of EIPS’ concerns and collecting feedback to develop a potential solution. Six
key themes emerged.
1. A desire for robust French Immersion programming, including:
O course options,
0 French cultural experiences,
0 extracurricular activities, and
0 high-quality, French-speaking teachers.
A desire for a school site close to where students live.
A desire for the least amount of school transitions as possible.
A desire for more academic supports for students and families in French Immersion,
A desire for EIPS to develop a clear vision for the French Immersion program,
A desire for EIPS to develop possible solutions for the school community to engage about.

oukwnN

Based on the feedback collected from both Phases, EIPS developed a vision for the French Immersion program and
guiding principles that align with the key themes identified during the first two phases. The Division also developed
a potential solution, which it presented at the third public engagement session on April 13, 2023. For those who
couldn’t attend, or wanted to provide additional feedback, EIPS also conducted an online survey, April 14-24.

The purpose was two-fold: To present a potential solution that addresses the space capacity, enrolment and
retention issues and aligns with the themes from the previous engagement efforts. And the other, to use the
potential solution as a springboard for focused small-group conversations to collectively develop a community-
derived solution. It’s important to note, even though the Board is reviewing French Immersion programming, it has
no predetermined outcome in mind.
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PUBLIC ENGAGEMENT SUMMARY: To date

Phase 1
Communications: Oct. 12, 2022 to Nov. 14, 2022
Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter and Facebook posts

Public Meeting No. 1: Oct. 26, 2022

EIPS French Immersion School Community: 46 in attendance

At the meeting, EIPS reviewed the results of a 2017-18 French Immersion survey and collected feedback from
attendees about the French Immersion program, their values, and long-term needs. The Division used the
feedback to help inform next steps and determine if the 2017-18 survey themes were still valid—overall, they are.

Online Survey No. 1: October 27 to November 14, 2022

EIPS French Immersion School Community: 279 responses

Following the meeting, the Division conducted an online survey after the public meeting to gather even more
feedback. The survey ran from October 27 to November 14. The questions were all similar to those questions
asked at the in-person public meeting. The Division used the feedback to help inform next steps and determine if
the 2017-18 survey themes were still valid—overall, they are.

Phase 2
Communications: Jan. 25, 2023 to Feb. 21, 2023
Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter and Facebook posts

Public Meeting No. 2: Feb. 7, 2023

EIPS French Immersion School Community: 20 in attendance

At the public meeting, EIPS shared background information, what was heard during Phase 1, and its concerns
about the French Immersion program. It then collected input on four key questions—what are their concerns?
what should the Board consider? what are the barriers to continuing with French Immersion? and what are
possible solutions? The Division used the feedback to help inform next steps and determine a possible solution.

Online Survey No. 2: February 8-21, 2023

EIPS French Immersion School Community: 280 responses

Following the second public meeting, the Division conducted an online survey to gather further input from the
French Immersion school community about their concerns, what EIPS should consider, possible barriers and
solutions. The Division used the feedback to help inform next steps and determine a possible solution.

Phase 3
Communications: March 23 to April 24, 2023
Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter and Facebook posts

Public Meeting No. 3: April 13, 2023

EIPS French Immersion School Community: 98 in attendance

At the public meeting, EIPS shared background information, what was heard during Phase 2, the program’s vision
and guiding principles and a proposed potential solution. Participants then broke into four groups and discussed
the potential solution in detail—its strengths, challenges, ways to make it better and alternative solutions. The
Division will use the feedback to help inform next steps and further develop a solution.
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Online Survey No. 3: April 14-24, 2023

EIPS French Immersion School Community: 712 responses

Following the third public meeting, the Division conducted an online survey to gather further input from the
French Immersion school community about the proposed potential solution—its strengths, challenges, ways to
make it better and alternative solutions. The Division will use the feedback to help inform next steps and further
develop a solution.

Email Submissions: April 14-27, 2023
EIPS French Immersion School Community: 8 responses

PHASE 3: ENGAGEMENT SUMMARY

On April 13, EIPS launched Phase 3 of the public engagement, which included an in-person public feedback session,
an online survey and email feedback submissions. At the in-person session, and through the survey, EIPS shared
information with the French Immersion community and collected feedback on a potential solution for the French
Immersion program—its strengths, challenges, how to make it better, and alternatives.

A potential solution: EIPS French Immersion

The following is a summary of the findings from Phase 3 of EIPS’ French Immersion public engagement efforts.

Who We Heard From

Through Phase 3 of the engagement, EIPS heard from a range of stakeholders across all consultation methods—
from those who currently work at or have children or grandchildren enrolled in an EIPS French Immersion program
to former parents, students and retired staff. The survey captured additional details on stakeholders from their
role in relation to the program, what community they reside in, schools their child or children attend, and what
grades they attend. Below is the breakdown of survey respondents by their role in relation to the French
Immersion program. Survey respondents are identified mainly as someone who has a child in French Immersion.

Survey Respondents Role
n=712 (mutiple responses)

| plan to enrol
my child in
French
Immersion,
17%
| have a child
in French
| .
mn;e;f;lon, | work for
o EIPS, 10%
Other,
Specify,
2%
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Other responses include retired EIPS French Immersion teachers, parents of former French Immersion students,
parents of children in the regular English and French Immersion programs, grandparents of French Immersion
students and former French Immersion students.

In terms of the community of residence, a little more than two-thirds of respondents indicated they reside in two
communities—41% reside in Sherwood Park, and 28% reside in Fort Saskatchewan. Additionally, more than a
quarter of respondents (26%) reside in Ardrossan and Rural Strathcona County.

What community do you reside in?

n=712

41%
28%
13% 13%
— | |
Sherwood Fort Ardrossan Rural Lamont Other Not Stated

Park Saskatchewan Strathcona County

County

Other responses include Beaumont, Beaver County, Bruderheim, Edmonton, Gibbons, St. Albert and Sturgeon
County.

Regarding what school their child attends, roughly one-quarter (26%) of respondents have a child attending Ecole
Parc Elémentaire. In comparison, almost one-quarter (23%) have a child attending Ecole Campbelltown.

What school does your child attend?

n=712
26%
23%
21%
0,
17% 15%
0,
9% 7%
11
-
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Other responses include Archbishop Jordan Catholic High, Clover Bar Junior High, Run with French Preschool and
Pine Street Elementary.

Respondents were asked how many children they have attending the six schools offering French Immersion
programming. Below is a breakdown of the number of children a respondent has by the school they attend. Most

respondents (53%) have one child attending a school or two children attending a school (39%).

Table: How many children do you have attending?

Ardrossan Ardrossan | Ecole Ecole Parc Heritage Sherwood | Other —
Elementary | Junior Campbelltown | Elémentaire | Hills Heights school
Senior Elementary | Junior High | not
High selected
1 child 67 75 84 85 30 40 8
2 children 61 41 61 87 29 10 0
3+ 19 2 17 16 3 0 1
children
Total 147 118 162 188 62 50 9

Lastly, respondents were also asked to indicate their child or children’s grade—85% of respondents provided an
answer, with most having a child or children in the elementary grades.

What grade is your child or children in?
n= 606
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What We Heard

Session notes, email feedback and open-ended responses were analyzed for key themes and sub-themes. Survey
responses were coded by themes and those coded themes are presented below. Email feedback and session notes
were analyzed for themes and summarized. The survey feedback was further analyzed by two key respondent
attributes to find additional insights based on the respondent’s community and whether they have children
attending elementary or secondary school.

Potential Solution’s Strengths

A key theme throughout the feedback collected on the potential solution’s strengths was the approach could
increase the availability of French Immersion programming, especially at the elementary level. In turn, that could
enhance and maintain the French community and culture. In both the survey and session discussion, it was noted
the potential solution might enhance retention at the junior and senior high levels, given students are in the same
building and transitioning together. It was also noted the approach could strengthen the program’s robustness,
particularly for grades 7 to 12.

Survey Feedback
The survey collected 404 comments regarding the potential solution’s strengths. The main survey response themes
ranged from increased availability of programming to no strengths to improving student retention:

e  21.5% stated it will increase availability and program access to EIPS’ French Immersion program locally
and in the community.

e  21% stated there are no strengths.

e 18.8% stated it will help ease current enrolment pressures and allow more students to enrol in the
program.

e  15.8% stated all junior high and senior high students enrolled in the program are together and in the same
building.

e  6.9% stated it will help increase student retention.

Several sub-themes emerged as well, from fewer transitions for students to respondents saying it was a good plan:
o 4.7% stated it allows for fewer transitions for students.
e 4.5% stated it offers ease and convenience of student transportation and commuting to and from school.
e 3.5% stated it offers the convenience of a central location.
e 2.7% stated it will help bring French-speaking students and the French community together.
e 2.5% stated it will help reduce large class sizes.
e  2.5% stated it will help in accommodating future growth and expansion.
e 2% stated it’s a great plan and idea.

Additionally, there were also comments representing less than 2% of respondents:
e increases collaboration among program staff and teachers;
e students are close to local amenities and services;
e  cost savings related benefits and strengths;
e access to recreational- and sports-related activities, programs, and facilities; and
e will help highlight the success of the program in rural communities.
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Key Attribute Survey Feedback

Those residing in Ardrossan, Fort Saskatchewan and Rural Strathcona County indicated the same Top 3 strengths:
there are no strengths to this potential solution, it will help ease current enrolment pressures, and it allows more
students to enrol in the program and enhances program access.

Those residing in Sherwood Park indicated similar Top 2 strengths as their neighbours. However, no one from
Sherwood Park indicated the solution had no strengths. Additionally, they noted the solutions allow all junior high
and senior high students enrolled in the program to be together and in the same building. Below are the Top 3
themes by community respondents reside in.

Ardrossan themes (n=57):
e 30% of respondents indicated that there are no strengths to this potential solution.
e 21% stated it will help ease current enrolment pressures and allows more students to enrol.
e 18% stated it will improve the availability of and access to French Immersion education programming
locally and in the community.
Fort Saskatchewan themes (n=113):
e  38% of respondents indicated that there are no strengths to this potential solution.
e  18% stated it will help ease current enrolment pressures and allows more students to enrol.
e  15% stated it will improve the availability of and access to French Immersion education programming
locally and in the community.
Rural Strathcona County themes (n=54):
e 26% of respondents indicated that there are no strengths to this potential solution.
e 20% stated it will improve the availability of and access to French Immersion education programming
locally and in the community.
e 17% stated it will help ease current enrolment pressures or allows more students to enrol.
Sherwood Park themes (n=168):
e 26% stated it will improve the availability of and access to French Immersion education programming
locally and in the community.
e 24% stated a strength is that all junior and high school students enrolled in the program are together and
in the same building.
e 21% stated it will help ease current enrolment pressures and allows more students to enrol.

In terms of if the respondent’s child attends elementary or secondary grades, one key difference emerged. Fifty-
four per cent of respondents, with elementary-grade students, felt the potential solution will help increase
retention. Meanwhile, only 12% of the respondent with students in secondary grades felt similarly.

Session Feedback
The in-person session feedback for the potential solution’s strengths ranged from it will help grow the program to
using resources effectively to several benefits for students, families, staff, schools or community.

Benefits of the potential solution that focuses on students, families and the community include:
- students meeting students from other areas;
- fewer transitions and more proximity to schools;
- potentially better communication and promotion of programs at fewer sites;
- increasing and maintaining a cohesive French community and culture and identity;
- keeping friends together and keeping French Immersion students together;
- larger campus for more grades at each site; and
- staying together will increase the number of students who stay together.
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Several benefits were identified for junior high and senior high students:
- robust programming and better extracurriculars;
- keeping grades 7-12 together reduces transitions;
- love all students together in junior high;
- allows for more options in junior high;
- more support by having all junior high students together;
- keeping all grades 7-12 French Immersion students in the same building; and
- students are less likely to leave in grades 9 and 10.
Additionally, benefits for those residing in Sherwood Park were noted:
- itaccommodates the current majority of students in Sherwood Park for elementary;
- potential for all children in the same family to attend a dual-track school—regular English and French
Immersion—in Sherwood Park;
- reduces commute times for grades 7-12 students in urban places, especially Sherwood Park;
- fewer transitions for Sherwood Park students—one less; and
- Sherwood Park’s location may attract more people to the secondary level of programming.
Several school sites were specifically mentioned in terms of the strengths and benefits of the potential solution:
- Therealignment of the Heritage Hills Elementary boundary will reinforce the school’s community ties in
the neighbourhood.
- The effort to grow Heritage Hills Elementary will drive more enrolment at one site—Heritage Hills
Elementary and increase programming.
- Students coming from Ecole Campbelltown will be in a new modern and spacious school.
- This will help with enrolment pressure at Ardrossan Elementary.
- This will provide more cultural opportunities at Bev Facey Community High.
- There is potential for enhanced all-French options at Bev Facey Community High.

A few attendees stated the potential solution was logical, balanced and a great way for the Division to maximize its
resources. Many attendees noted a strength of the potential solution was the number of elementary sites offering
French Immersion, as it would allow for program growth and might keep some students with the EIPS system.
Lastly, it was noted the potential solution has benefits for EIPS employees by creating more opportunities for staff
interactions and resource sharing.

Anticipated Challenges

Key themes throughout the engagement mechanisms for anticipated challenges were concerns about junior high
students mixing with senior high students, transportation concerns and the impact on extracurricular activities,
particularly for junior high students. Also, of high concern for participants and respondents was the loss of
community felt by students through having to commute to a neighbouring and urban community.

Survey Feedback
The survey collected 457 comments regarding the potential solution’s anticipated challenges. The main survey
response themes ranged from concerns about junior high students and transitions to student-retention concerns:
e 36% stated concerns that junior high students won’t transition or integrate well with senior high students.
e 32% noted transportation and commuting-related concerns—for example, the distance is too far and
busing-related concerns.
e 24% noted challenges related to poor and limited extracurricular activities and junior high programming.
e 20% stated concerns that students may have to relocate and change schools.
e  17% stated student retention-related challenges and concerns.
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Several sub-themes emerged for the potential solution’s anticipated challenges, from it won’t help grow the
program to bully concerns:
e 9% stated the potential solution won’t help grow the French Immersion program or student enrolment.
e 4% noted the solution doesn’t address enrolment-related pressures and concerns.
e 4% stated concerns about children being split up from their friends and peers.
e 3% stated concern about and dislike for the dual-track education model.
e 3% stated the potential solution isn’t in the best interest of and doesn’t meet the needs of all students.
e 2% noted staffing-related challenges, including the lack of qualified teaching staff.
e 2% stated increased class-size challenges and concerns that class sizes will be too large.
e 2% noted bullying-related concerns and challenges.
Additionally, there were comments provided that represent less than 2% of respondents:
e the potential solution goes against the guiding principles and values;
e cost and budgetary-related concerns and challenges;
e school boundaries-related challenges and concerns;
e the potential solution has no supporting evidence to back up it will be successful;
e lack of and limited available space for modular buildings or classrooms;
e some students have difficulty adapting and getting used to changes;
o dislikes modular buildings or classrooms; and
e concerned that students will receive inadequate support.

Key Attribute Survey Feedback

Those residing in Ardrossan, Fort Saskatchewan and rural Strathcona County have the same top survey themes for
anticipated challenges—transportation and commuting-related concerns such as the distance being too far and
busing-related concerns.

Meanwhile, those residing in Sherwood Park indicated their top anticipated challenge was concern the junior high
students will not transition and integrate well among the senior high population. Below are the Top 3 themes by
respondents’ community.

Ardrossan themes (n=62):
e 52% stated transportation and commuting-related concerns.
e  32% noted concerns that students may have to relocate and change schools.
e 21% stated student retention-related challenges and concerns.
Fort Saskatchewan themes (n=143):
e  43% stated transportation and commuting-related concerns.
e 32% stated concerns junior high students won’t transition and integrate well with senior high students.
e  28% stated poor and limited extracurricular activities and programs for junior high students.
Rural Strathcona County themes (n=63):
e 42% stated transportation and commuting-related concerns.
e 29% stated concerns junior high students won’t transition and integrate well with senior high students.
e 27% stated poor and limited extracurricular activities and programs for junior high students.
Sherwood Park themes (n=175):
e 49% stated concerns junior high students won’t transition and integrate well with senior high students.
e  20% stated student retention-related challenges and concerns.
e  20% stated poor and limited extracurricular activities and programs for junior high students.
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In terms of if the respondent’s child attends elementary or secondary grades, again only one key difference
emerged. Thirty-nine per cent of respondents whose children attend elementary grades were concerned that
junior high students will not transition and integrate well among a high school population. Meanwhile, only 27% of
respondents with students in secondary grades felt similarly.

Session Feedback

Session feedback for anticipated challenges for the potential solutions ranges from concerns regarding
transportation, creating divisions between groups, staff retention, parent satisfaction, secondary concerns and
site-specific feedback.

Transportation-related challenges and concerns figured large in the session conversations:
- transportation, longer bus rides;
- bus ride times, costs and access;
- transportation, increased commute times and costs for Fort Saskatchewan and Ardrossan;
- need to think logistically, including age, disability and time students can realistically be on the bus; and
- we don’t want to have to travel to a bigger city.
Several attendees noted the potential solution will create divisions and have a negative impact on communities:
- creating division and tension between English and French students and potential conflict;
- loss of neighbourhood school;
- keep what Ardrossan has, the small community feel;
- loss of rural and small-town feel—not looking to send children to an urban setting such as Sherwood Park;
- loss of connection and relationship-building within communities that students reside in;
- families might start choosing francophone schools;
- social challenges for French junior high students being separated from English peers;
- Ardrossan has more junior high students in comparison to the school’s senior high students resulting in
Bev Facey’s junior high students being a small cohort;
- potential for low retention from Sherwood Heights Junior High to Bev Facey Community High because of
the transition; and
- kindergarten programming decisions will be made based on location, resulting in lower enrolment for
those who live farther away.
Many session attendees raised challenges in terms of the junior and senior high potential changes:
- grades 7-9 French Immersion students alone—no English peers—which could affect options, electives,
extracurriculars and field trips;
- have a mixed-age cohort for options;
- potentially not enough students to offer extracurriculars or able to offer lots of options;
- staffing French Immersion options classes;
- younger students in Grade 7 with older Grade 12 students.
- having a small group of junior high students in a high school;
- segregation of French Immersion students at Bev Facey Community High with junior high and senior high
together; and
- don’t want junior high students going to school with senior high students since there’s an age gap.
Session attendees also provided site-based challenges feedback:
- grade 7 students may want to remain at Sherwood Heights with friends in English programming;
- moving Ardrossan Junior Senior High French Immersion Program to a new site will have a big impact;
- no secondary level French Immersion programming in Ardrossan or Fort Saskatchewan;
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- potentially low retention of Fort Saskatchewan and Ardrossan students;

- enrolment at the secondary level could decrease because of the location change, since Ardrossan and Fort
Saskatchewan like having a community feel;

- Ardrossan has more junior high students in comparison to the school’s senior high students—Bev Facey
junior high students would be a small cohort; and

- potential for low retention from Sherwood Heights Junior High to Bev Facey Community High because of
the transition.

A few attendees stated the potential solution could also result in the loss of staff and lower parent satisfaction
with the Board of Trustees as the French Immersion program has moved before. Some attendees noted that larger
groups and classes are not positive for all students.

Enhancements or Alternative Solutions

Regarding potential solution enhancement or alternative solutions, participants across the sessions, surveys and
emails all noted that EIPS should consider changing school boundaries or rezone schools, keep Ardrossan’s French
Immersion junior high and senior high site, and offer more French immersion programming across the Division. As
well, session attendees added EIPS should specifically offer French Immersion at the replacement school in
Sherwood Park and the requested replacement school in Fort Saskatchewan.

Survey Feedback
The survey collected 403 comments regarding the potential solution enhancement or alternative solutions. The
main survey response themes ranged from offering French Immersion programming at more local schools to the
need to review or change school boundaries:
e 27% stated offer French Immersion programming at more local schools.
e 25% stated that the French Immersion program should be kept at Ardrossan Junior Senior High and not
moved to Bev Facey Community High.
e 19% stated offer French Immersion programming at local high schools—Bev Facey Community High,
Ardrossan Junior Senior High.
e  17% noted that the replacement K-9 school in Sherwood Park should accommodate only French
Immersion programming students, as a single-track school.
e 10% stated that EIPS should build more schools.
e 10% stated the need to change, review or rezone school boundaries.
Several sub-themes emerged from a deeper focus on easing current enrolment pressures to improve and provide
more communication to keep stakeholder informed:
e 5% stated more focus on easing current enrolment pressures and issues.
e 5% suggested adding more modular and portable classrooms to schools.
e 4% suggested more focus on improving student retention.
e 4% suggested expanding and adding more space to existing schools.
e 4% stated maintain current French Immersion programming at schools and do not make any changes to
programming.
e 3% suggested improving or offering more extracurricular activities and programs.
e 3% suggested improving or more communication to ensure stakeholders are kept informed.
Additionally, there were comments provided that represent less than 2% of respondents:
e provide students with more support and hire more teaching staff;
e improve program leadership and teaching staff;
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e more focus on coming up with a solid solution and plan as soon as possible;

e listen to feedback, input and suggestions from stakeholders while continuing to engage with stakeholders;
e more focus on creating a strong sense of community;

e provide teaching staff with more support and resources;

e look at other jurisdictions where similar learning models are used;

e should keep junior high and senior high schools separated and in different buildings;
e relocate the junior high English program to a different school;

e more and expanded school bus routes;

e offer discounted busing fees for students who are relocating to a different school;

e offer more online learning opportunities; and

e improve long-term planning.

Key Attribute Survey Feedback

When examining survey responses by the respondent’s community, those residing in Ardrossan and rural
Strathcona County have the same top survey theme: EIPS should keep the French Immersion program at Ardrossan
Junior Senior High School or don’t move the program to Bev Facey Community High. While those residing in Fort
Saskatchewan and Sherwood Park indicated, their top survey theme was to offer French Immersion programming
at more local schools. Below are the Top 3 themes by community respondents reside in.

Ardrossan (n=58):
e 52% stated EIPS should keep the French Immersion program at Ardrossan Junior Senior High School and
not move the program to Bev Facey Community High.
e  17% suggested offering French Immersion programming at more local schools.
e 16% noted the need to change, review or rezone school Boundaries.
Fort Saskatchewan (n=129):
e 36% suggested offering French Immersion programming at more local schools.
e 20% EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not move the
program to Bev Facey Community High.
e 16% suggested that EIPS should build more schools.
Rural Strathcona County (n= 54):
e 35% stated EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not
move the program to Bev Facey Community High.
e 22% suggested offering French Immersion programming at local high schools—Bev Facey Community
High, Ardrossan Junior Senior High.
e 20% suggested offering French Immersion programming at more local schools.
Sherwood Park (n=148):
e  25% suggested offering French Immersion programming at more local schools.
e 24% suggested offering French Immersion programming at local high schools—Bev Facey Community
High, Ardrossan Junior Senior High.
e 17% stated the new school should be designated for K-9 students.

In terms of if the respondent’s child attends elementary or secondary grades, one key difference emerged.
Twenty-nine per cent of respondents whose child attends elementary grades want French Immersion
programming offered at more local schools. Meanwhile, only 18% of respondents with students in secondary
grades felt similarly.
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Session Feedback

Session feedback for potential solution enhancements or alternative solutions ranged extensively from
demonstrating evidence-based decision-making, considering mental health impacts to students, rezoning the
English program students, working with the Catholic system and site-based reconfiguration to new schools.

Many attendees noted a desire for a solution to demonstrate evidence-based decision-making that goes beyond
examining numbers:

e address reasons for attrition rather than statistics;

e look at why students are leaving—for example, one breakout room referenced the book, Student
Retention in Immersion and Francophone Schools, co-written by Campus Saint-Jean professors Laurent
Cammarata and Kristin Marchak; and

e  use statistics and evidence for decision-making.

Several session attendees suggested changes to boundaries for regular English program students or to zone new
subdivisions to Sherwood Park:

e change the boundaries for English students--change French Immersion school boundaries in Sherwood
Park to reduce enrolment pressures at Ardrossan schools); and

e zone new subdivisions to Sherwood Park.

Some interesting suggestions included:
e work with the Catholic system to make sure there is junior high French Immersion in Ardrossan; and
e offer French Immersion level options for students who don’t stay in the full program.

Site-specific configurations were raised by many participants:

e best to have K-6 and 7-12 in the same place as there are community links and continuity;

e have K-9 French Immersion at Sherwood Heights Junior High and K-9 French Immersion at Ecole Parc
Elémentaire, Ardrossan Elementary and Ardrossan Junior Senior High, and grades 10-12 at Bev Facey
Community High;

o  keep Ardrossan Junior Senior High for Ardrossan and Fort Saskatchewan students and keep Bev Facey
Community High for Sherwood Park students;

e just keep grades 7-9 French Immersion at the replacement school;

e could move grades 10-12 to Bev Facey Community High;

stay dual-track at junior high and senior high for grades 7-12 at Bev Facey Community High; and
e  Bev Facey Community High to improve programming and sports.
New schools were suggested:

e K-12 French Immersion at the new replacement school in Sherwood Park;

e have French Immersion offered in Fort Saskatchewan at a new school; and

e potential for a K-9 French Immersion program, a single-track elementary and a dual-track junior high.

A few participants noted that the mental health aspect of any change should be considered in the solution.

Some other participants suggested defining what commute times will be and communicating this information to
the French Immersion community. Lastly, it was suggested to work with communities to find individual community
solutions and consider phasing in any changes.

Additional Thoughts — Survey

At the end of the survey, respondents were asked to share any additional thoughts they might have—342
respondents provided comments. The main themes of these final comments ranged from keeping French
Immersion at Ardrossan Junior Senior High to the potential solution will not help grow the French Immersion
program and enrolment.
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35% stated EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not
move the program to Bev Facey Community High.

17% stated they will likely pull their child out of the French Immersion program if the potential solution is
implemented.

12% stated they do not support or like the potential solution, and it’s a bad idea.

10% noted the need to listen to feedback, input and suggestions and continue to engage with
stakeholders.

10% suggested the potential solution will not help grow the French Immersion program and enrolment.

Several sub-themes emerged as well, ranging from concerns about junior high students transitioning and
integrating with senior high students to having the new replacement school accommodate French Immersion
students only.

8% noted concerns that junior high students won'’t transition and integrate well with senior high students.
6% suggested offering French Immersion programming at more local schools.

6% said to ensure alternative solutions are carefully and thoroughly considered before making decisions.
6% stated offer French Immersion programming at local high schools--Bev Facey Community High,
Ardrossan Junior Senior High.

6% stated they support, and like the potential solution and it is a good idea.

5% noted more focus on improving student retention is needed.

5% stated that there is a need to build a new school designated for K-9 students and more K-9 French
Immersion programming.

5% noted transportation and commuting concerns—distance is too far and busing-related concerns.

4% stated needing more information and details about the potential solution.

4% suggested more focus on easing current enrolment pressures and issues.

2% noted the need to improve and offer more extracurricular activities and programs.

2% stated EIPS needs to build additional schools.

2% noted concern about their child being split up from their friends and peers.

2% stated the replacement school should be made to accommodate only French Immersion programming
students, as a single-track school.

Additionally, there were comments provided that represent less than 2% of respondents:

should obtain feedback and suggestions from students;

need to improve and expand school busing transportation services and add more bus routes;
increase promotion and public awareness of French Immersion programming;

should obtain feedback and suggestions from the teaching staff;

provide teaching staff with more support and resources;

add more modular and portable classrooms to schools;

appreciate the opportunity to provide input and feedback;

should keep junior high and senior high schools separated and in different buildings;
need to change, review and rezone school boundaries;

develop partnership opportunities with other educational institutions and organizations;
improve long-term planning; and

the potential solution goes against the guiding principles and values; and

improve program leadership.

Key Attribute Survey Feedback

Additional thoughts and feedback responses were also examined through the lens of a community of residence.
Interestingly, all four communities had the same top response theme: EIPS should keep the French Immersion
program at Ardrossan Junior Senior High School or not move the program to Bev Facey Community High.
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Below are the Top 3 themes by respondents’ community.
Ardrossan (n=51):
e 57% suggested EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not
move the program to Bev Facey Community High.
e 18% stated they don’t support or like the potential solution, and it is a bad idea.
e  16% stated they will likely pull their child out of the French Immersion program if the Division implements
the potential solution.
Fort Saskatchewan (n=101):
e 39% suggested EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not
move the program to Bev Facey Community High.
e 26% stated they will likely pull their child out of the French Immersion program if the Division implements
the potential solution.
e 12% suggested that EIPS should offer French Immersion programming at more local schools.
Rural Strathcona County (n= 55):
e 51% suggested EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not
move the program to Bev Facey Community High.
e 20% stated they will likely pull their child out of the French Immersion program if the Division implements
the potential solution.
e 18% noted that EIPS needs to listen to feedback, input and suggestions from stakeholders and continue to
engage with stakeholders.
Sherwood Park ( n=125):
e 18% suggested EIPS should keep the French Immersion program at Ardrossan Junior Senior High and not
move the program to Bev Facey Community High.
e  14% stated they support and like the potential solution, and it is a good idea.
e 12% stated EIPS needs to build a new school designated for K-9 students and offer more K-9 French
Immersion programming.

Conclusion

Phase 3 of the French Immersion engagement effort connected with various French Immersion programming
stakeholders. While many stakeholders reside in Sherwood Park, people from Ardrossan, Fort Saskatchewan and
rural Strathcona County also contributed valuable insights and feedback on the potential solution. Additionally,
many stakeholders indicated they had a child or children in elementary as compared to junior or senior high. They
also provided feedback pertaining to all aspects of the potential solution.

Potential Solution’s Strengths

Key themes throughout the feedback collected on the potential solution’s strengths were that this approach could
increase the availability of French Immersion programming, especially at the elementary level. That, in turn, could
help increase enrolment and maintain or increase the French community and culture. In both the survey and
session discussion, it was noted that this potential solution might enhance retention at the junior high and senior
high levels, too, as students will be in the same building and transitioning together. It was also noted that this
approach could enhance the robustness of the programming, particularly for grades 7-12.
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Potential Solution’s Anticipated Challenges

Key themes throughout the engagement mechanisms for anticipated challenges were concerns about junior high
students mixing with senior high students, transportation concerns and the impact on extracurricular activities—
particularly for junior high students. Also, of high concern for participants and respondents was the loss of
community felt by students through having to commute to a neighbouring and urban community.

Potential Solution Enhancement or Alternative Solution

Regarding the potential solution’s enhancement or alternative solutions, participants across the sessions, surveys,
and emails all noted that EIPS should consider changing school boundaries or rezoning schools, keeping the
secondary French Immersion program at the Ardrossan site, and offering more French immersion programming
across the Division—specifically at the replacement school in Sherwood Park and the requested one in Fort
Saskatchewan.

Additional Thoughts

At the end of the online survey, respondents were asked to share any additional thoughts they might have. The
main themes of these final comments ranged from suggesting EIPS keep the French Immersion at Ardrossan Junior
Senior High to the potential solution won’t help grow the French Immersion program and enrolment. Another
piece of feedback emerged, not pertaining to the potential solution, in terms of the engagement process. Several
stakeholders, through email and the survey feedback, felt in-person engagement sessions should be held in
Ardrossan and Fort Saskatchewan. Several also noted the potential solution did not reflect their values or
community. Some respondents also felt the location of the Phase 3 session made it difficult for other stakeholders
to attend. Lastly, other feedback suggested the engagement catered to one location of stakeholders.

Next Steps

EIPS will use the feedback gathered through Phase 3 to inform the next steps and further develop a solution—in a
manner that balances stakeholder input; technical requirements; and EIPS policies, procedures, and fiduciary
responsibilities. Based on the feedback collected EIPS will provide a recommendation to trustees at the June 15,
2023 Board meeting regarding the Heritage Hills Elementary attendance boundary. EIPS will conduct additional
engagement around the junior and senior high program in June 2023. The Board will ensure any decision made is
in the best educational interests of all students, which EIPS communicates to the French Immersion school
community right way. Decisions related to secondary programming will take effect in the 2026-27 school year, at
the earliest.

FAQ

Throughout the engagement, several questions were raised by stakeholders—organized below by theme. EIPS will
provide answers broadly, and where appropriate, in a future Frequently Asked Questions document.

Broad location questions:
1. Why can’t a French Immersion secondary program be available in all three communities?
2. French Immersion is the heart and soul of the community. Why are rural families affected by the decision?
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Ardrossan and Fort Saskatchewan-specific questions:

3.

What happens to students, currently at Ardrossan Junior Senior High for French Immersion, and their families
who choose not to move to Sherwood Park? Can they stay at Ardrossan Junior Senior High in English?

Is the program viable at Ardrossan Junior Senior High?

Why is EIPS considering moving the program out of Ardrossan? It makes the appearance the Division doesn’t
care about Ardrossan and Fort Saskatchewan students.

Fort Saskatchewan is defined as a city so why can’t there be a French Immersion program here?

Using French Immersion as a solution to the growth issue in Ardrossan, is there another solution? What about
regular English programming students?

Sherwood Park Questions:

8.
9.

10.
11.

Why is EIPS considering a junior high program at Bev Facey Community High?

Why would EIPS consider removing the dual-track program at Sherwood Heights Junior High? The school was
part of the ask for the replacement school and a lot of the Ecole Campbelltown families worked too hard to
advocate for the new replacement school, thinking their child would stay there for junior high?

What is the capacity of the new replacement school?

The senior high option at Bev Facey Community High, for students in grades 7-9 French Immersion, would they
still have as many options as possible—electives, art, drama—and extracurriculars?

Engagement question:

12.

Can EIPS host an in-person conversation about the program at AJS? Or host the next engagement session
there?

Transportation questions:

13.

14.
15.

What are the statistics for transportation commute times from Ardrossan to Sherwood Park and from Fort
Saskatchewan to Sherwood Park? What are the gains and losses for rural and urban riders?

Would it increase the bus ride times for rural students and Fort Saskatchewan students?

What are the statistics for Ardrossan student bus rider locations—what parts of the county or other
communities are they coming from?

Mapping and data questions:

16.
17.
18.

Five years from now, the heat map will change significantly. Will this program be moved again?

Can the heat map be broken out into elementary, junior high, and senior high enrolment per community?
Please provide additional data, current and historical, on student populations, retention, and distributions. |
am interested in more detailed data, particularly for the transition years between elementary and secondary,
and site-based detailed data.

Other:

19.
20.
21.
22.

Are there more details about the modulars available? | heard that moving a modular is too expensive.

Why does the French Immersion program need to be affected by student accommodation issues?

Will the low number of junior high students at the school impact programming, options and extracurriculars?
Why does EIPS want to put 12-year-old with students in grades 10-12?
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| Q&A: FRENCH IMMERSION PUBLIC ENGAGEMENT
Introduction

Elk Island Public Schools (EIPS) is in year two of a three-year public engagement initiative to enhance
programming offered throughout the Division. One of the programs EIPS is looking at is French Immersion.
Specifically, it’s exploring ways to enhance programming, increase retention at the junior high and senior
high levels, address anticipated enrolment pressures in Ardrossan and balance enrolment at the elementary
level. Before EIPS makes any decisions about French Immersion programming, it's conducting public
consultations with school families, students and community stakeholders to ensure a solution that’s in the
best interest of all students. The following are answers to questions the Division has received about its
French Immersion engagement effort. EIPS will update the document as new questions come forward.

General
Ql: Why is EIPS consulting with the French Immersion school community?
A: As part of the Division’s reporting requirements to Alberta Education, EIPS reviews programs,

enrolment transitions and boundaries regularly. When areas of concern are identified, the Division
determines how best to resolve the issue. In the case of French Immersion, EIPS wants to find ways
to enhance the program, increase retention at the junior high and senior high levels, address
anticipated enrolment pressures in Ardrossan and balance enrolment at the elementary level. To
determine the best solution, EIPS is seeking input from the French Immersion school community.

Q2: What's the history of EIPS’ French Immersion program?

A: As background, EIPS has offered French Immersion programming since forming in 1995. For most
of its history, programming was offered at Ardrossan Elementary, Ardrossan Junior Senior High,
Ecole Campbelltown, Ecole Parc Elémentaire and Sherwood Heights Junior High. There was a period
when a junior high program was offered in Fort Saskatchewan. And, before EIPS was established,
there was a brief period, when senior high French was offered at Bev Facey Community High, run
by the Strathcona Education Board.

A sixth school was added in 2020, Heritage Hills Elementary. As background, Ecole Campbelltown
was facing considerable enrolment pressures in early 2019. The Division was worried it wouldn’t be
able to accommodate all students wanting to enrol in French Immersion. So, the EIPS Board of
Trustees conducted a review looking at possible solutions to ensure long-term program access.
Through the review, it determined Heritage Hills Elementary—a new school still under construction
at the time—could accommodate dual-track programming, regular English and French Immersion
programming, with space available for two classes per grade in each program. Fast forward three
years, Heritage Hills Elementary French Immersion program is currently undersubscribed, operating
only one French Immersion class for each grade of kindergarten to Grade 3, one Grade 4-5 split class
and one Grade 5-6 split class. Ideally, the Division wants more balanced enrolment in the
elementary French Immersion program.

Q3: What is the vision for EIPS’ French Immersion program?
A: Using the feedback from Phase 1 and Phase 2 of the public engagements, and evidence-based
research about immersion language programming, EIPS developed a vision for French Immersion:
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VISION

Elk Island Public Schools' French Immersion program offers robust, high-quality, linguistically and
culturally rich learning environments where students, kindergarten to Grade 12, are engaged in
becoming highly proficient in Canada's two official languages. Students who graduate from the
program are well-prepared to be active and engaged citizens in a bilingual and multicultural Canada.

GUIDING PRINCIPLES

e To best achieve the program goals, French Immersion students are encouraged to remain in the

program until the end of Grade 12.

Maximizing the amount of French language spoken in the learning environment is essential.

Robust enrolment, more than one class a grade, enhances teaching quality and student learning.

Embedded cultural activities and opportunities are essential to the program’s effectiveness.

Reducing the school transitions, offering depth and breadth of programming, multiple choices

in subject offerings and extracurricular activities is important to retention.

e Families play a key role in promoting immersion programs and supporting their child in
achieving the program's goals.

e The Division advocates for the program, its accessibility and sustainability.

e The Division develops ongoing strategies to recruit and hire the best possible staff.

Q4: Does EIPS have a dedicated French Immersion team or consultant?

A: Yes. EIPS’ Supports for Students department employs a French Immersion Consultant who works
with administrators, teachers and educational assistants to build capacity and ensure all students
enrolled in the French Immersion program develop high-functioning skills in speaking, reading,
writing, listening and communicating in French by the end of Grade 12.

Q5: What's the difference between French Immersion and the francophone program?

A: French Immersion programming is offered by English-language school divisions and open to all
students, K-12. The program is specifically designed for children whose first language isn’t French.
And, through the program, they acquire fluency in speaking, reading, writing, listening and
communicating in French. Children start the program in kindergarten or Grade 1 with the curriculum
taught entirely in French. By Grade 3, teachers begin introducing English language arts. The program
goal: For students to become functionally fluent in French, develop an appreciation for French
culture and achieve all the same learning outcomes as the regular programs of study. On the other
hand, the French francophone program, is offered through the Conseil scolaire du Nord-Ouest
school division and is only open to learners with a parent whose first language is French.

Engagement Efforts

Q6: How is EIPS using the feedback collected from the French Immersion engagement efforts?

A: To date, EIPS has reviewed all the feedback collected from Phase 1 and Phase 2 engagement efforts.
Using that feedback, it created a vision for the program and developed a possible draft solution,
which it will share at the next public consultation on April 13. Then, at the next consultation session,
EIPS will collect more information from the French Immersion school community about the
potential solution’s strengths, challenges and how to improve it.

Q7: Why have there only been French Immersion public engagement sessions in Sherwood Park?

A: The decision to hold the public engagement session in Sherwood Park was based on how to get the
best turnout. Sherwood Park is a central location for most French Immersion school families.
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Q8: Who is EIPS seeking feedback from for the French Immersion engagement efforts?

A: For the French Immersion engagement effort, EIPS wants to hear from all French Immersion staff,
students, families and community members. All groups are encouraged to take part in each
engagement phase and share their thoughts.

Q9: Can EIPS hold the next public engagement meeting virtually?

A: No. The next public consultation takes place on April 13. The format for that session is not conducive
to a hybrid or virtual model. However, following the meeting, EIPS will launch a survey to allow
anyone who couldn’t make the meeting a chance to provide their input. If an opportunity arises to
offer a virtual public consultation, EIPS will notify all relevant parties to ensure they are aware.

Q10:  Will EIPS include French Immersion feedback in its advocacy for the Three-Year Capital Plan?
A: It's possible. Every year, the Board establishes its advocacy strategy to inform its annual work plan
and bases the Division’s Three-Year Capital Plan on need.

Programming

Ql1l: Where is French Immersion offered within EIPS?

A: Currently, French Immersion is offered at six EIPS schools. Each school follows the Alberta
curriculum and provides a range of educational courses and extracurricular classes to enhance the
growth and success of all students. Visit each school’s website for specific program details.

ELEMENTARY (K-6)

Ecole Parc Elémentaire — single-track program
Ardrossan Elementary — dual-track program
Ecole Campbelltown — single-track program
Heritage Hills Elementary — dual-track program

JUNIOR HIGH (7-9)
Ardrossan Junior Senior High — dual-track program
Sherwood Heights Junior High — dual-track program

SENIOR HIGH (10-12)
Ardrossan Junior Senior High — dual-track program

Q12: What are the requirements for French Immersion?

A: The French Immersion program requirements and learning outcomes are the same as the regular
program. The only major differences: The grade English language arts is introduced and the time
allotments for specific subjects. French Immersion students are taught entirely in French from
kindergarten to Grade 2. Then, in Grade 3, English language arts is introduced. After that, French
remains the primary language of instruction for most of the school day—all except English language
arts. At the junior high level, French language arts, mathematics, science and social studies are
taught in French—all other subjects in English. In senior high, it changes to French language arts,
social studies, some sciences and mathematics taught in French. Alberta Education’s programs of
study are the same for each subject, regardless of the language of instruction. A complete list of
program requirements is available in Alberta Education’s Guide to Education.
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Q14: If EIPS changes any French Immersion program locations or attendance boundaries, can affected
students be grandfathered into their current school?

A: At this point, it’s too premature to answer that question. Typically, the Board makes decisions about
grandfathering when it reviews the final recommendation from administration, which has yet to
happen. If there is a change in the boundaries, EIPS will contact all families to inform them about
the details, including information about grandfathering, timelines, the registration process and
student transportation implications.

Q15: Other provinces offer French Immersion differently than EIPS. Is the Division looking at different
pedagogical models for its French Immersion program?

A: No. EIPS” French Immersion program is based on the curriculum and achievement outcomes
determined by Alberta Education. EIPS uses evidence-based pedagogy practices that are known to
support and enhance the quality of second-language teaching and learning.

Ql16: Why can’t EIPS offer a French Immersion senior high program in all three communities—Ardrossan,
Fort Saskatchewan and Sherwood Park?

A: It’s simply not viable. The capacity to offer French Immersion in each community EIPS serves is
currently out of reach because of the program's enrolment numbers. It's imperative EIPS continues
offering a fulsome senior high French Immersion program. Providing it within all communities
requires sufficient funding and resources—EIPS has a fiduciary responsibility to operate all
programming at sustainable levels. Given current enrolment, the more locations the Division offers
senior high French Immersion reduces the available resources to support programming.

Q17: Can EIPS offer senior high French Immersion programming to a small group at a senior high in all
three communities—Ardrossan, Fort Saskatchewan and Sherwood Park?

A: It’s simply not a viable option. The only time EIPS does this is if it’s piloting a new program. In year
1, the new program can operate as a small group. After that pilot year, if feedback is positive and
enrolment increases to sustainable levels, the program continues as a large-group program. If it
doesn’t, the Board reviews the program and determines if it’s viable and if it should continue. For
French Immersion, there aren’t the student numbers to offer small-group French Immersion in each
community long term. Doing so would reduce its ability to offer fulsome programming and deplete
resources to support other programming.

Q18: Can students pick just one or two French Immersion courses, and still stay in the program?

A: No. EIPS is required to follow the guidelines and outcomes listed in Alberta Education’s programs of
study for French Immersion. That means there is no deviation from those guidelines. The French-
to-English ratio is as follows:

Kindergarten Grade 2: All subjects are taught in French.

Grade 3: All subjects other than English language arts are taught in French—80 per cent
French, 20 per cent English

Grades 4 to 6:70 per cent of subjects are taught in French and 30 per cent taught in English.

Grades 7-9:  French language arts, mathematics, science and social Studies are taught in French;
all other subjects are taught in English.

Graded 10-12: French language arts, social studies, some sciences and mathematics are taught in
French. All other subjects are taught in English.
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Q19: How does EIPS measure the program’s success?

A: There are several ways to measure a school program’s success. Short term, school divisions look at
metrics such as attendance and achievement scores. Long term, divisions look at graduation rates,
retention, post-secondary readiness and the Rutherford Scholarship eligibility. There are also
financial viability measures, program requirements and ongoing reviews the Division abides by.

Q20: Do all French Immersion schools have staff fluent in French?

A: All EIPS French Immersion teachers are fluent in French, and every school offering the immersion
program has one French-speaking administrator. EIPS also tries to hire French-speaking support
staff—educational assistants, secretaries and library technicians. However, it’s not always feasible.

Q21: How does EIPS ensure administrators support French Immersion programming at their school?

A: Under Education Act, administrators have a responsibility to provide instruction consistent with the
courses and programs of study prescribed, approved and authorized by Alberta Education. They are
responsible for making sure students can meet the standards in the French Immersion curriculum.
This in turn, ensures principals are supportive of all school programs they oversee. Additionally,
using feedback from Phase 1 and Phase 2 of the French Immersion public engagement effort, and
evidence-based research on immersion language programming, EIPS developed a new vision and
guiding principles for its French Immersion program. Going forward, all EIPS administrators will use
both to inform their school’s French Immersion operations. Collectively, this will ensure robust,
high-quality, linguistically and culturally rich second language learning environments.

Enrolment Pressures

Q22: What enrolment pressures does EIPS face?

A: For EIPS, it has two main areas of concern: Fort Saskatchewan and Strathcona County. In Fort
Saskatchewan, EIPS anticipates enrolment pressure issues in most of its schools for the foreseeable
future. Schools within the city are 81 per cent utilized. Four are above 87 per cent utilized, and two
are expected to exceed 108 per cent by 2027. That, in turn, puts enrolment pressure on
underutilized schools within EIPS. That, mixed with new developments underway in the Industrial
Heartland, such as the Fort Saskatchewan Hydrogen Hub, EIPS anticipates further population
growth for the region for the foreseeable future.

In Strathcona County, four new residential developments are underway—Ardrossan East, Cambrian
Crossing, Bremner and Hillshire. For French Immersion, Ardrossan East is a concern. As it develops,
it will create enrolment pressures at both Ardrossan schools. In fact, by 2027, the Division projects
enrolment to increase by 182 students at the two schools, with a utilization rate of 99 per cent.
That, coupled with an influx of students from the Cambrian Crossing, Bremner and Hillshire
developments, will create even more enrolment pressures on schools in Strathcona County.

To alleviate some of the anticipated enrolment pressures, EIPS has requested new and replacement
schools through its 2024-27 Three-Year Capital Plan. However, the province needs to approve
funding for these, which is years away. As such, EIPS must use existing infrastructure to balance
school enrolments among overcrowded and under-used schools.

Q23: Where do most students live who are enrolled in the French Immersion program?

A: Most students enrolled in EIPS’ French Immersion live in Sherwood Park—elementary, junior high
and senior high. On Page 6 is a high-level breakdown of where most students in French Immersion
live. For more detailed information, see the 2022-23 French Immersion Student Heat Map, as of
Sept. 29, 2022.
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Q24:

Q25:

Q26:

SECTOR OF RESIDENCE STUDENT TOTALS
Sherwood Park 621

Strathcona County 370

Fort Saskatchewan 331

Lamont County 16

County of Minburn 0

Out of Division 30

TOTAL STUDENTS 1,368

Why doesn’t EIPS just increase class sizes and hire more EAs?

Increasing class sizes isn’t a realistic solution. All schools have capacity limits, set by the province.
Annually, Alberta Education reviews each school’s capacity number using a formula that considers
the building’s available instructional space, area per student and grade configurations. At Ardrossan
Elementary, the school capacity is 628. At Ardrossan Junior Senior High, it’s 913. Already, Ardrossan
Elementary is 93 per cent utilized and Ardrossan Junior Senior high is 92 per cent utilized.

If there is space at Bev Facey Community High or Salisbury Composite High, why doesn’t EIPS make
the solution moving the program to one of those schools?

At this point, it's too premature to answer that question. However, EIPS has reviewed all the
feedback collected from Phase 1 and Phase 2 of the engagement effort. Using that feedback, it has
put a potential solution together, which it will present at the next public consultation on April 13.
At that session, EIPS will collect input from the school community about the potential solution’s
strengths, challenges and ways to make it better.

Why is French Immersion impacted when the issue is regular program enrolment pressures?

Last year, EIPS developed a Three-Year Engagement Strategy to address student accommodations
divisionwide. The plan identifies four projects EIPS needs to explore to improve operations to best
serve students. The French Immersion program is one of the projects, with multifaceted concerns.
—secondary program retention, balancing elementary enrolment and addressing anticipated
enrolment pressures in Ardrossan.

In terms of enrolment pressures, the main concern is growth from the new Ardrossan East
development. EIPS expects 77 new students to reside within the Ardrossan East development by
2027. At full buildout, EIPS expects more than 715 school-aged children to reside within the
development area. In addition to Ardrossan East, Ardrossan itself continues to grow. In fact,
between 2016 and 2022, Ardrossan Estates and Ardrossan Subdivision Il added an additional 144
students to EIPS’ student enrolment.

As Ardrossan East expands, it will create enrolment pressures at both Ardrossan Elementary,
Ardrossan Junior Senior High, which both already have more than a 90 per cent utilization rate. So,
the anticipated enrolment pressure will make offering dual-track programming—the regular English
program and French Immersion—at both schools challenging. Under Alberta’s Education Act, it
states: “Where a board establishes an attendance area for a school, a resident student of a board
who resides in the attendance area for the school must be given priority over a student who does
not reside in the area.” As French Immersion is an alternative program that enrols students from
attendance areas across the Division, when space issues become a concern, the location of the
alternative program needs to be reviewed.

Page 220 of 302



Q27: Why can’t EIPS build a new school to house the anticipated influx of students?

A EIPS has several replacement schools listed as key priorities in its 2024-27 Three-Year Capital Plan—
including, a grades 7 to 12 school to replace Rudolph Hennig Junior High and Fort Saskatchewan
High, a kindergarten to Grade 6 school to replace James Mowat Elementary and a new school in
Cambrian Crossing. However, the province has yet to approve funding for any of these capital
requests. Recently, it did approve a replacement school in Sherwood Park, which was a priority on
the capital plan for more than 10 years. Funding approval generally takes years, as does the actual
construction after approval is granted. So, EIPS needs to find solutions now to address its student
accommodation issues.

Q28: What schools within Sherwood Park can accommodate Ardrossan-based and Fort Saskatchewan-
based secondary French Immersion students?

A: Bev Facey Community High. Currently, the school has sufficient space, with a 67 per cent utilization
rate, and ample classroom space for careers and technology courses.

Q29: How does EIPS offer other programs with low enrolment?

A: Other than specialized programming, such as GOALS, Impact and PLACE, EIPS doesn’t offer small-
group programes. It can’t, as it’s not a viable option. The only time EIPS does this is if it’s piloting a
new program. The Division will allow it to operate for one year to test the program. After that year,
if enrolment increases to a sustainable level and the feedback is positive, it continues as a large-
group program. If it doesn’t, the Board reviews the program and determines if it’s viable and if it
should continue. For French Immersion, there simply aren’t the student numbers to offer small-
group French Immersion in each community long term. Doing so would reduce its ability to offer
fulsome programming and deplete resources to support other programming.

Q30: What determines the maximum number of students EIPS can put in a classroom?
A: A grade class size depends on the space and complexity of student needs within the program.

Program Retention

Q31: How is program retention an issue at the French Immersion junior high and senior high levels?

A: In terms of retention, fewer students are deciding to stay in the program at the secondary level. For
example, as of Sept. 29, 2022, EIPS has 129 Grade 6 students enrolled in French Immersion. But, in
Grade 9, there are only 85 students enrolled in French Immersion. And, in Grade 12, only 37 students
enrolled. Based on historic trends, the two grades with the lowest retention rates are Grade 7, 86
per cent, and Grade 10, 69 per cent. Such a significant drop in students at the senior high level
makes providing robust programming challenging.

Q32: How many students are enrolled in the French Immersion elementary and secondary program?

A: The below table shows EIPS’ French Immersion enrolment, as of Sept. 29, 2022.
School Grade
K 1 2 3 4 5 6 7 8 9 10 11 12 [Total
Ardrossan Elementary 27 26 22 33 26 27 34 195
Ecole Campbelltown 50 42 60 54 57 54 47 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 275
Heritage Hills Elementary 21 23 25 22 19 16 15 141
Sherwood Heights Junior High 49 49 39 137
Ardrossan Junior Senior High 38 45 46 57 33 37 256
GRADE TOTALS 146131 157 144142 126 12987 94 85 57 33 37 (1,368
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Q33: Why are students leaving the secondary French Immersion program?

A: What EIPS learned through Phase 2 of the French Immersion public engagement efforts is there are
a few key factors influencing program retention. One, is the student’s proximity to French
Immersion programs. The other has to do with academic achievement—if a student is struggling in
French Immersion, they often transfer to the regular program. Another relates to school transitions,
the fewer transitions the better. There’s also a desire for more robust programming, that comes
with a larger student base. And, finally, another factor is a general lack of motivation to continue to
learn French as children grow older.

Q34: How does EIPS’s program retention compare to other school divisions?
A: EIPS doesn’t have access to French Immersion retention rates for other school divisions.

Q35: Can EIPS hire a consultant to work with families to keep students in the program?

A: EIPS currently has a full-time French Immersion consultant who works with schools to ensure high-
quality programming and new strategies to enhance programming. Some of that work includes
piloting the new Oral Communication Project, a capacity-building initiative to strengthen student
oral communication, various professional learning sessions and the development of a new French
literacy resource tool for staff.

Q36: Isthe current secondary French Immersion program sustainable?
A: Yes. EIPS offers a sustainable program at Ardrossan Junior Senior High. However, the program would
be more robust with more students.

Q37: Why does EIPS want to grow the program if it’s a sustainable program?

A: EIPS wants to grow the secondary French Immersion program because of its value statement:
“[EIPS’] French Immersion program offers robust, high-quality, linguistically and culturally rich
learning environments where students, K-12, are engaged in becoming highly proficient in Canada's
two official languages ....” There’s significant demand for French Immersion at the elementary level.
That’s not the case at the senior high level. So, finding a solution to improve program retention will
ensure the Division can provide robust, linguistically and culturally rich learning environments for
students, K-12, long term.

Q38: Can EIPS offer a French Immersion senior high program in Sherwood Park, Fort Saskatchewan or in
both communities, instead of in Ardrossan?

A: Currently, EIPS offers a sustainable program at Ardrossan Junior Senior High. There aren’t enough
senior high students enrolled in senior high French Immersion to offer it at a second site.

Q39: How does EIPS plan to address the barriers people have around continuing with French Immersion
at the secondary level?

A: What EIPS learned through Phase 2 of the French Immersion public engagement efforts is there are
a few key factors influencing program retention. One, is the student’s proximity to French
Immersion programs. The other has to do with academic achievement—if a student is struggling in
French Immersion, they often transfer to the regular program. Another relates to school transitions,
the fewer transitions the better. There’s also a desire for more robust programming, that comes
with a larger student base. And, finally, another factor is a general lack of motivation to continue to
learn French as children grow older.
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Using that feedback, the Division has put a potential solution together, which it will present at the
next public consultation on April 13. At that session, EIPS will collect information about what the
French Immersion school community likes, potential challenges and ways to improve the solution.
The goal: To develop a community-derived solution that alleviates the anticipated enrolment
pressures and encourages more students to remain in the program.

Q40: Are students who move to an Edmonton-based French Immersion, or a Francophone school
included in the retention?

A: EIPS includes them in the drop-in retention rates. However, the Division does not track where
students enrol after they leave an EIPS school.

Q41: Can EIPS advertise more to attract more students?

A: Yes. EIPS promotes all Division Alternative Programs equally—language, academic, Christian and
outreach programming. Communication and promotion of the French Immersion program, and its
benefits, is part of the potential draft solution. Schools can also highlight the program using other
channels and networks—all promotional efforts must meet EIPS’ brand identity standard. Before
publishing any advertising materials, submit for final approval to Communication Services.

Solution Considerations

Q42: What are the possible options EIPS is exploring?

A: EIPS has reviewed all the feedback collected from Phase 1 and Phase 2 engagement efforts. Using
the feedback heard, it has put a possible solution together, which it will present at the next public
consultation on April 13. At that session, EIPS will collect information about what the French
Immersion school community likes, potential challenges and ways to improve the solution.

Q43: Is EIPS considering moving the secondary French Immersion program out of Ardrossan Junior Senior
High? And, if so, where will it move to?

A: EIPS will share a potential solution at the next public feedback consultation on April 13. The solution
presented is not set in stone, but instead a starting place. From earlier engagements, the feedback
was clear. People want a possible solution presented to provide feedback on what they like about
it and what they find challenging.

Q44: What will happen to Ardrossan Junior Senior High programming—core, optional and career
pathways—if the French Immersion program moves?

A: At this point, it’s too premature to speak about a French Immersion site-location change. A decision
hasn’t been, and won’t be, made until further public consultations take place. That said, if the Board-
approved decision is to move the secondary French Immersion program, EIPS would put a transition
plan in place. The plan would involve consultations with students, school council groups, school
administration, staff and EIPS senior administration. EIPS would also ensure balanced school
enrolments among overcrowded and under-used schools and increase access to programs for all
EIPS students to ensure a smooth transition for all involved.

Q45: What’s the timeline?

A: At this point, it’s still too premature to speak about the specific solution timeline until future public
consultations take place. However, EIPS will present the Board with report on the French Immersion
engagement effort to date at the Board meeting on June 15. If changes are approved, they would
take effect in the 2024-25 school year or the 2025-26 school year, at the earliest.
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Q46: IfEIPS plans to share a recommendation report at the Board meetings in June, are French Immersion
families allowed to attend?

A: Yes. All EIPS board meetings are open to the public. The meeting will take place in the EIPS board
room on June 15, at 10 a.m. EIPS will also livestream the meeting on the EIPS YouTube channel.

Supports
Q47: Does EIPS have a list of tutors for families to contact if their child requires extra support?
A: Yes. Schools have a tutor list. The best thing to do is contact your child’s school directly.

Q48: What supports and services do schools offer to French Immersion families?

A: French Immersion students are afforded all the same supports and services as students enrolled in
the regular English program. Finding ways to provide added support for a child enrolled in the
French Immersion program is sometimes challenging It’s important to remember, EIPS has no
requirement or expectation for families to speak or understand French to support their child
enrolled in French Immersion. Instead, teachers and staff at all EIPS schools work together to assist
students with any questions they may have. That allows families to support their child at home the
same way they would in the English program—by asking questions, engaging in learning activities,
and establishing regular routines for completing homework and reading.

That said, there are many resources available for families. To access these, simply contact your
child’s school and tell them you’re looking for French Immersion support resources. Most resources
are available online and focus on literacy, numeracy and career planning.

Q49: Can EIPS offer opportunities to build parent capacity in French learning?

A: Yes. In fact, it does this already. Throughout the year, EIPS offers building capacity sessions to
support regular program and French Immersion families to engage with their child or several topics,
including literacy, numeracy, health and wellness, career pathways and early learning. For more
information contact Communication Services.

Busing
Q50: How will busing work for students requiring transportation services?
A: EIPS provides an enhanced transportation service for both eligible and ineligible riders. So, anyone

who wants to access existing Student Transportation can do so by requesting busing services during
the new or returning student registration process in February. Families simply indicate on the online
form busing is required for their child. Before the end of the school year, the family will receive their
child’s tentative busing information, including the associated fees.

Q51: How are families charged for busing?
A: EIPS offers enhanced transportation services for students, using the below fee structure.
Eligible Fee: Riders who attend their designated French Immersion school and live more than 2.39
kilometres from that school. For 2022-23, the eligible fee is $121 per year.
Ineligible Fee: Students who attend a non-designated French Immersion school or live less than 2.4
kilometres from their French Immersion designated school. For 2022-23, the ineligible fee
is $346 per year.
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Q52: Isit possible to offer direct busing for all senior high French Immersion students?
A: No, not currently. A direct-bus ride time is much longer for students attending Ardrossan Junior
Senior High than it is routing students on transfer-site bus routes.

Next Steps
Q53: If any changes are made, when will they come into effect?
A: In June 2023, EIPS will present the Board of Trustees with a report about the French Immersion

engagement efforts. Any Board-approved changes will take effect in the 2024-25 or the 2025-26
school years, at the earliest. Before making a decision, the EIPS Board will review all relevant data
and the feedback gathered through the engagement efforts. EIPS is committed to keeping the
community informed about the process and will provide information as it becomes available.

Q54: If EIPS does make a change to French Immersion programming, how will the Division support the
transition for students?

A: At this point, it's premature to speak to a transition plan. EIPS hasn’t determined a solution or made
a decision. Furthermore, the Board won’t make any decision until it reviews the community input
from all public engagement efforts. That said, anytime changes are made to attendance boundaries,
EIPS puts a transition plan in place. The plan involves consultations with students, school council
groups, school administration, staff and EIPS senior administration. The goal: To ensure a smooth
transition for all students.

Q55: Can students register at a French Immersion school that’s different from their designated French
Immersion school?

A: Yes. Families wanting their child to attend a non-designated school, or school of choice, must make
the request during the returning student registration process. The only exception: students who
move into the Division from outside the geographic area, or another community within the Division,
after the returning student registration closes. The Division contacts all families who apply to a non-
designated school to advise if they can attend the school in the upcoming school year. Acceptance
is based on available space.

Q56: If EIPS changes any French Immersion program locations, can siblings of affected students continue
attending the same school?

A: Yes, if the older child currently attends a school and will attend the school at the same time as the
younger child. In this scenario, the sibling clause applies—simply register to attend the school during
the returning student registration process in February.
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B8 2022-23 Strathcona County Growth Areas

Elk Island
Public Schools

STRATHCONA COUNTY

Revised Jan. 16, 2023

HIGHWAY 21

2024-26

Cambrian Crossing

First residents anticipated:
Fall 2023

Bremner Neighborhood 1 and 4
First residents anticipated:

HIGHWAY 16

PARK @ © | ARDROSSAN

Ardrossan East

First residents anticipated:
Spring 2023

Hillshire

First residents anticipated:
Spring 2023

HIGHWAY 14

HIGHWAY 21

NK

Base data provided by ADP/Altalis © Government of Alberta 2022

HIGHWAY 14

Total number
of residential

Proportion of
units planned

School-aged population
at neighbourhood

Total population | projected school-age population*
at neighbourhood

units for low density build-out build-out
Ardrossan East 1,547 94% 990 4,247 77 159 237
::;;“h“:;rhoo d1ga | 14283 71% 9,236 35,920 13 | 129 | 467
Cambrian Crossing 5225 80% 3,345 12,081 216 592 1,025
Hillshire 1,056 64% 676 3,168 73 152 169
Total 22,111 - 14,247 55,416 379 | 1,032 | 1,898

*includes all projected school-aged children for the neighbourhood, not just those anticipated to attend EIPS

Strathcona County

1.
2.
3.
4.

Ardrossan Elementary (K-6)

Ardrossan Junior Senior High (7-12)
Fultonvale Elementary Junior High (K-9)
Uncas Elementary (K-6)

Sherwood Park

Y
J

2
2

=

N

Bev Facey Community High (10-12)
Brentwood Elementary (K-6)

Ecole Campbelltown (K-6)

Clover Bar Junior High (7-9)
Davidson Creek Elementary (K-6)

. F.R. Haythorne Junior High (7-9)
. Glen Allan Elementary (K-6)

. Heritage Hills Elementary (K-6)

. Lakeland Ridge (K-9)

. Mills Haven Elementary (K-6)
15.

Pine Street Elementary (K-6)
Salisbury Composite High (10-12)
Next Step Sherwood Park (7-12)

. Sherwood Heights Junior High (7-9)
18.
19.
20.

SCAt Elementary (K-6)
SCAt Secondary (7-12)
Wes Hosford Elementary (K-6)

. Westboro Elementary (K-6)

Woodbridge Farms Elementary (K-6)
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B Total French Immersion Student Enrolment by Community of Residency

Revised June 6, 2023

Region of Residency

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

NA

Base data provided by ADP/Altalis © Government of Alberta 2022

CITY OF FORT

HIGHWAY 21

SHERWOOD
PARK

HIGHWAY 14

ARDROSSAN

HIGHWAY 21

Ardrossan Hamlet 20 19 24 20 26 28 25 28 37
Rural Strathcona County 255 263 304 302 314 320 317 328 333
Sherwood Park 548 579 585 625 648 657 662 643 621
Fort Saskatchewan 238 243 297 289 303 333 325 327 333
Counties of Lamont and Minburn 10 9 6 9 11 9 15 14 16
Out of Division* 25 29 42 47 42 40 42 33 30
Total 1,096 1,142 1,258 1,292 1,344 1,387 1,386 1,373 1,370
*QOut of Division: Students who reside outside EIPS' boundary
(LHIGHWAY 15 )=
COUNTIES OF
LAMONT AND
MINBURN

HIGHWAY 16

HIGHWAY 14
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EA 2022-23 Resident French Immersion Student Heat Map

Elk Island
Public Schools

Revised Jan. 16, 2023

K Gr.1 Gr2 Grn3 Gr4 Gr.5 Gr6 Gr7 Gr8 Gr9 Gr.10 Gr.11 Gr.12| Total
Ardrossan Elementary 27 26 22 33 26 27 34 - - - - - - 195
Ecole Campbelltown 50 42 60 54 57 54 47 - - - - - - 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 - - - - - - 275
Heritage Hills Elementary 21 23 25 22 19 16 15 = = = = = = 141
Sherwood Heights Junior High - - - - - - - 49 49 39 - - - 137
Ardrossan Junior Senior High - - - - - - - 38 45 46 57 88 37 256
Grade total 146 131 157 144 142 126 129 87 94 85 57 33 37 | 1,368
Student Strathcona County
Heat Map 1. Ardrossan Elementary (K-6) AEL BRUDERHEIM
2. Ardrossan Junior Senior High (7-12) AJS
11
Sherwood Park
[ 116 3. Ecole Campbelltown (K-6) CBN
|:| 32 4. Heritage Hills Elementary (K-6) HHE
|:| 48 5. Sherwood Heights Junior High (7-9) SWH
Fort Saskatchewan
B 64 6. Ecole Parc Elémentaire (K-6) EPE
—

{ HIGHWAY 21

SHERWOOD
PARK

13,5

%

HIGHWAY 14

HIGHWAY 21

HIGHWAY 16

ARDROSSAN

HIGHWAY 14

NA

Base data provided by ADP/Altalis © Government of Alberta 2022

\nS"
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School Capacity, Utilization, and Enrolment Facts and Figures

. Current Grade Utilization Net Full-Time Equivalent Available Headcount
Location School . . . !
Configuration Rate Capacity Enrolment Capacity Enrolment
Ardrossan Ardrossan Junior Senior High 7-12 92% 913 838 75 826
Ardrossan Ardrossan Elementary K-6 93% 628 586 42 612
Fort Saskatchewan [Fort Saskatchewan High 10-12 69% 739 512 227 474
Fort Saskatchewan [Rudolph Hennig Junior High 7-9 65% 688 447 241 436
Fort Saskatchewan [SouthPointe School K-9 98% 683 668 15 684
Fort Saskatchewan |Ecole Parc Elémentaire K-6 87% 387 339 48 328
Sherwood Park Bev Facey Community High 10-12 67% 1,618 1,082 536 1011
Sherwood Park Clover Bar Junior High 7-9 71% 602 426 176 387
Sherwood Park Lakeland Ridge K-9 92% 821 755 66 769
Sherwood Park Salisbury Composite High 10-12 71% 1,805 1,286 519 1,275
Sherwood Park Sherwood Height Junior High 7-9 91% 743 678 65 666
Sherwood Park Ecole Campbelltown K-6 72% 477 345 132 364
Sherwood Park Heritage Hills Elementary K-6 77% 612 404 208 494
Strathcona County |Fultonvale Elementary Junior High K-9 80% 595 477 118 489

Utilization Rate is a measure used to determine the relative occupancy level for a school obtained from Alberta Education annually.

Net Capacity is the available capacity of a school building less any exempt space (childcare, decentralized administration or another lease).
Full-Time Equivalent Enrolment is the adjusted enrolment based on Alberta Education requirements for students in kindergarten and students with
severe learning codes.

Available Capacity is the number of available student spaces based. It is the Net Capacity minus the Full Time Equivalent enrolment.

Headcount Enrolment is the unadjusted enrolment based on Sept. 29, 2022, count date.
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EIPS French Immerson Program Enrolment by School by Grade
2000-2022

Ardrossan Elementary French Immersion Program Enrolment by Grade by School Year

<a§ <%%%> Q%%b' Q%zb ‘%2b <Q%%’~Q%%p <%%%\ <%%ﬁ> <%%%) Q%?b ‘6217 <%Q} ~Q2:, Q%Q} «QZQ? <%53~ <§%8‘«Q2:> <%53, <2Qb ‘sz, <§¥> «Q22>

% \% \2 \2 \% \2 \% \2\% \ %0 \% \2\% %\ %\ \% %\ \¥ \2 \»

K 21| 28| 17| 17| 21| 24| 18| 33| 25 18| 16| 15| 32| 25( 27| 17| 37| 24| 28| 25 21| 20| 27
1 25| 25| 26| 16| 16| 17| 25| 21| 35| 29| 16| 13| 18| 30 26| 27| 24| 34| 28| 27| 27| 21| 26
2 17| 23| 19| 28| 19 16| 17| 25| 19| 31| 25 16| 13| 17| 26| 24 31| 20| 32| 27| 23| 30 22
3 18| 16| 21| 17| 24 17| 17| 16| 25| 16| 28| 21| 20| 14| 16| 26 23| 24| 19| 33| 29| 26 33
4 15| 19| 15| 24| 14 22| 14| 16| 13| 23| 16| 22| 21| 20| 15| 16 29| 23| 27| 19| 29| 28| 26
5 20| 14| 20| 15 21| 14| 20| 13| 16 13| 23| 18| 24| 19| 21| 17| 17| 25| 23| 27| 16| 31| 27
6 10| 15| 18| 22| 16| 19| 15| 23| 15| 16| 14 26| 18] 25| 20 23 15| 17| 24| 23| 26 16| 34
Total | 126| 140| 136( 139| 131| 129| 126( 147| 148| 146| 138( 131| 146| 150| 151 150| 176| 167| 181( 181| 171| 172| 195

Ardrossan Junior Senior High French Immersion Program Enrolment by Grade by School Year
<a§ <%%%> Q%%b' <}z? ‘%?b <Q%%’ <%%%\ <%%%\ <2%5> <2%%’ <%%&> <%32> <22? <%3;, <2k9 <§3§, ttk? <2k9 <2k> <%58> <%%2> <%22> <%%$' <%%?

% \% \2 \%2 \% \2 \% \2\% \%\0 %\ \% % %\ %\ \% % \2\% \2\»

7 201 23| 30| 32 48| 49| 31| 31| 42 31| 33| 31| 41| 34| 53| 45| 44| 45| 28| 63| 48| 47| 38
8 21| 20| 22| 32 49| 47| 25| 30| 32 36| 28| 33| 31| 38| 33| 49| 48| 44| 42| 24| 60| 47| 45
9 241 22| 17| 21| 56| 41| 35| 21| 30 27| 32| 24| 32| 30 33| 30| 45| 47| 42| 43| 23| 50| 46
10 27| 12| 24| 13| 36| 26| 29| 35| 27 35| 30| 27| 30| 43| 28| 43| 40| 49| 51| 55| 45| 41| 57
11 14| 24| 12| 20| 21| 13| 25| 23| 28| 23| 24| 28| 23| 26| 34| 22 42| 40| 47| 47| 53| 41| 33
12 13| 13| 17 8| 23 14| 11| 26| 21| 25| 18| 21| 26| 21| 24| 30 21| 38| 38| 45| 43| 50 37
Total | 119| 114| 122| 126( 233( 190| 156| 166| 180| 177 165| 164| 183| 192| 205( 219| 240| 263| 248| 277| 272 276| 256

Bev Facey Community High French Immersion Program Enrolment by Grade by School Year

% \Z \2 \2 \% & \% \2\2 \2 2 \Z\2 L\ % 2\ N\ \Z\R\®
12 12 of of of of of of of of of of of of of of of of of of of o of o
Total | 12| o[ o o o of o of o of o of o of o of o of o o o o o
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EIPS French Immerson Program Enrolment by School by Grade
2000-2022

Ecole Campbelltown French Immersion Program Enrolment by Grade by School Year

<a§ <%%%> Q%%b' Q%zb ‘%2b <Q%%’~Q%%p <%%%\ <%%ﬁ> <%%%) Q%?b ‘6217 <%Q} ~Q2:, Q%Q} «QZQ? <%53~ <§%8‘«Q2:> <%53, <%Qb ‘QZ%, <§¥> «Q22>

% \% \2 \2 \% \2 \% \2\% \ %0 \% \2\% %\ %\ \% %\ \¥ \2 \»

K 50| 49| 47| 57| 61| 52| 51| 69| 67| 60| 76| 62| 87| 75| 74| 84| 80| 97| 93| 89| 64| 45| 50
1 48| 53| 47| 48| 50| 59| 54| 53 67| 67| 64| 75| 62| 87| 80| 80| 90| 77 94| 88| 63| 57| 42
2 44| 43| 48| 37| 45| 44| 54| 55 54 63| 68 59| 72| 55| 83| 78] 76| 89| 74| 88| 64| 55| 60
3 36|/ 45| 41| 50 34| 41| 39| 49| 52 49| 61| 67| 57| 69| 56| 85| 78 77| 85| 71| 66| 57| 54
4 36| 37| 47| 46| 46| 32| 39| 40| 43 50| 47| 57| 60| 56( 70 51| 81| 78| 78| 78| 53| 60| 57
5 24| 35| 33| 45 41| 42| 27| 37| 39| 40| 42| 45| 57| 61| 47| 73| 49| 76| 73| 68| 47| 50| 54
6 31 26| 32| 35| 38| 37| 41| 26| 35 37| 41| 41| 47| 55 61 47| 70| 47| 75| 72| 52 44| 47
Total | 269| 288| 295( 318| 315| 307| 305( 329| 357| 366| 399( 406| 442| 458| 471( 498| 524| 541| 572 554| 409| 368| 364

Ecole Parc Elémentaire French Immersion Program Enrolment by Grade by School Year
<a§ <%%%> Q%%b' <}z? ‘%?b <Q%%’ <%%%\ <%%%\ <2%5> <2%%’ <%%&> <§32> <22? <%3;, <2k9 <§3§’ ttk? <2k9 <zk> <%58> <%%2> <%22> <%%$' <%%b

% \Z \2 \2 \ %\ \% \2 \ %\ \ 2 % 2\ % % \& 2\ %\ %\ \%\®°\»

K 18| 23| 17| 23| 33| 40| 43| 34| 39| 44| 25 24| 31| 30| 31| 33 53| 45| 51| 47| 56 49| 50
1 28| 20| 17| 16 22| 30| 43| 39| 34 41| 38| 25| 22| 30( 31| 34| 37| 45| 45| 50( 42| 53| 40
2 16| 24| 16| 21| 16| 24| 26| 33| 36| 35 30 33| 23| 22| 29| 31 30| 35| 41| 43| 46 37| 50
3 15| 15| 21| 15| 20 17| 23| 26| 25| 34| 30 26| 33| 20| 21| 29 37| 27| 30| 41| 35| 41 35
4 201 16| 11| 15| 14| 21| 15| 22| 25 21| 29| 32| 20| 28 17| 13| 31| 32| 23| 30f 35| 30| 40
5 18| 20| 13 9 14 15| 19| 13| 20| 24| 18| 23| 29| 21| 24| 14| 15| 24| 29| 24| 26 33| 29
6 16| 18| 18| 12 9| 17 15| 19| 14| 17| 17( 17| 18| 23| 20| 20 16 10| 21| 28| 21| 27 33
Total | 131| 136| 113( 111| 128| 164| 184 186| 193| 216| 187 180| 176| 174| 173| 174| 219| 218| 240( 263| 261| 270| 277
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EIPS French Immerson Program Enrolment by School by Grade
2000-2022

Heritage Hills Elementary French Immersion Program Enrolment by Grade by School Year

% éooo éoo\’ éooe e’oo& e’oo? e’oo& éooo éoo) e’ooe eoo& eo\’o "0\,\’ éo\’e 90{9 éo(y x’o\,& x’o\’e x’o\,) éo\,e x’o\{g x’oeo x’oe[ éoee
% ‘0\7 ‘oé ‘00, ‘09 ‘06‘ ‘06‘ 2 ‘Od, ‘0\9 VO V{ Vé Vo’ V? VJ‘ VG‘ 2 VcP V& ‘*’o “?1 “J\-’ ?&
K 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 26 25[ 21
1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 28 27 23
2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of 21 24 25
3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 19 21 22
4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of 14 17 19
5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[ 23 15| 16
6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of 11 21f 15
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 142| 150| 141

Sherwood Heights Junior High French Immersion Program Enrolment by Grade by School Year

% éooo éoo\’ éooe éoo& 9007 éoo& éooe éoo) éoo& eoo& e% "0\,\, éo\’e "0\,& "0\,? "0\,& 90[6 eo\,) eo{d) 90{9 éoeo éoe\, éoee
% \Z \2 \2 \ %\ \% \2 \ %\ \ 2 % 2\ % % \& 2\ %\ %\ \%\®°\»
7 27| 27| 18| 28| 25| 24| 29| 32| 20 16| 21| 25| 30| 34| 39 40| 32| 42| 40| 44 54| 53| 49
8 24 28| 23| 16| 25| 27| 31| 20| 32 17| 14| 15| 23| 27| 30| 34| 38| 26| 39| 36 43| 46| 49
9 331 22| 26| 22 13| 24| 25| 27| 24 29| 16| 14| 17| 22| 27 27| 29| 35| 24| 32 34 38| 39
Total 84 77| 67| 66| 63 75| 85| 79| 76/ 62| 51| 54| 70( 83| 96| 101| 99| 103( 103| 112| 131| 137( 137
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EIPS French Immerson Program Enrolment
2000-2022

A A A A A A A AR TR T A T A NN NN N N NS NS0 NS N S N ) N
& \% \2, \> "2\, \ 26 \ 5 "\ \ 2 "2 "% N\ % \ Lo \ % \ L \ % N\ %5\ % \ %o \ 2\ 2, \ %,
\o \o \0 N, N, \0 \o N, ~ .~ V ~ V -~ V . -~ .~ Y

Q

% \% \2 \% \% \& \% \2 \ % \% \2 & \2 \ %\ % %\ %\ S\ Y%\ Y\ 0\ =\ >

K 89[ 100[ 81 97| 115] 116 112] 136] 131] 122] 117] 101] 150[ 130] 132[ 134] 170[ 166] 172[ 161 167 139] 148
1 | 101] 98| 90| 80| 88| 106| 122 113] 136] 137] 118] 113| 102| 147 137| 141| 151| 156] 167| 165| 160| 158 131
2 77| 90| 83| 86| 80| 84| 97| 113] 109| 129] 123| 108| 108] 94| 138| 133 137| 144| 147| 158 154| 146| 157
3 69| 76| 83| 82| 78] 75| 79| 91| 102| 99| 119] 114| 110[ 103| 93| 140 138] 128] 134| 145| 149| 145| 144
4 71| 72| 73| 85| 74| 75| e8| 78| 81| 94| 92| 111 101| 104| 102] so| 141| 133] 128] 127| 131| 135 142
5 62| 69| 66| 69| 76| 71| 66| 63| 75| 77| 83| 86| 110] 101| 92| 104| 81| 125 125 119 112 129 126
6 57| 59| es| 69| 63| 73| 71| 68| 64| 70| 72| s4| 83| 103| 101] 90| 101 74| 120 123| 110 108| 129
7 47| so| as| eo| 73] 73| eo| 63| 62| 47| sa| se| 71| e8| 92| 85| 76| 87| es| 107| 102] 100 87
8 45| 48| 45| as| 74| 74| se| so| 64| 53| 42| 48] 54| 65| 63| 83| 86| 70| 81| 60| 103| 93] 94
9 57| 44| 43| 43| 69| 65| 60| 48] 54| 56| 48| 38| 49| 52| 60| 57| 74| 82| es| 75| 57| 88 85
10 | 27| 12| 24| 13] 36| 26| 29| 35| 27| 35| 30| 27| 30| 43| 28] 43| 40| 49| 51| 55| 45| 41| 57
11 | 14| 24| 12| 20| 21| 13| 25| 23| 28] 23| 24| 28| 23| 26| 34| 22| 42 40| 47| 47| 3| 41| 33
12 | 25| 13 17| 8| 23] 14| 11| 26| 21| 25| 18] 21| 26| 21| 24| 30| 21 38] 38| 45| 43 sof 37
Total| 741| 755| 733| 760| 870] 865| 856| 907| 954| 967| 940| 935|1,017(1,057|1,096|1,142|1,258|1,2921,344|1,3871,386|1,373[1,370
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EIPS needs to develop a clear vision

for the French Immersion program

VISION

Elk Island Public Schools’ French Immersion program offers robust, high-quality, linguistically and culturally rich learning
environments where students, K-12, are engaged in becoming highly proficient in Canada’s two official languages. Students
who graduate from the program are well-prepared to be active and engaged citizens in today’s bilingual and multicultural
Canada.

GUIDING PRINCIPLES

¢ To best achieve the program goals, French Immersion ¢ Reducing the number of transitions to a new school,
students are encouraged to remain in the program until offering depth and breadth of programming, multiple
the end of Grade 12. choices in subject offerings and extracurricular activities is

important to retention.
¢ Maximizing the amount of French language spoken in the

. . . . e Families play a key role in promoting immersion programs
learning environment is essential.

and supporting their child in achieving the program goals.

* Robust enrolment—more than one class per grade— ¢ The Division advocates for the program, its accessibility

enhances teaching quality and student learning. and sustainability.
* Embedded cultural activities and opportunities are * The Division develops ongoing strategies to recruit and
essential to the program’s effectiveness. hire the best possible staff.

MUST-HAVE CRITERIA FOR THE POTENTIAL SOLUTION

Address growth, balanced enrolment and retention Align with what we have heard. A desire for robust
concerns. The Division anticipates significant growth French Immersion programming, such as course

coming from Ardrossan East, the elementary French options, French cultural experiences, extracurricular
Immersion program is undersubscribed at Heritage activities, high-quality, French-speaking teachers;
Hills Elementary and fewer students are deciding school sites close to where students live; the least
to stay in the program at the junior high and senior amount of school transitions as possible; more
high levels. academic supports for students and families in
French Immersion; a clear EIPS vision for the
@ Support the vision and guiding principles. Based on program; and a potential solution for the next
feedback from Phase 1 and Phase 2 of the French engagement.
Immersion engagement, EIPS has developed a vision
and guiding principles for the program. @ Enable growth of the program well into the future.
A plan that enables program growth ensures EIPS
@ Be financially sustainable. EIPS has a fiduciary can provide robust, linguistically and culturally rich
responsibility to operate all programming at learning environments for students, K-12, long term.

sustainable levels.

_E E SCAN FOR MORE INFORMATION: (J EIPS
Background, Questions & Answers, Facts and Figures, E‘E
' What We Heard Reports, plus more fsﬁ )
Eﬁl P P Pu%llli(clslchodols Let S Talk About
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The French Immersion program needs robust programming, school
sites close to where students live, the least amount of school

transitions, and more supports for students and their
families

ES

Elk Island
Public Schools

A.1 Balance elementary French Immersion at Heritage Hills Elementary

POTENTIAL SOLUTION: Expand Heritage Hills Elementary’s attendance boundary.

Balance Enrolment (K-6) ¢ Designate French Immersion students living in Cambrian Crossing to Heritage Hills
Elementary, K-6, effective 2023-24.

Enhance Retention ¢ Expand Heritage Hills Elementary’s French Immersion attendance boundary so it

aligns with the regular program—phased in starting with kindergarten children in
the 2024-25 school year.

A.2 Address anticipated enrolment pressures at Ardrossan Elementary

POTENTIAL SOLUTION: Accommodate students at Ardrossan Elementary through the Division’s
Modular Classroom Plan.
Address Enrolment Pressures ¢ Ardrossan Elementary continues to offer a dual-track regular and French Immersion
program.

¢ Ardrossan Elementary’s attendance boundaries remain unchanged—except students
living in Cambrian Crossing are redirected to Heritage Hills Elementary for French
Immersion.

A.3 Balance elementary French Immersion at the Sherwood Park replacement school

POTENTIAL SOLUTION: Students designated to Ecole Campbelltown move to the new replacement
school in Sherwood Park, expected in 2025-26.

¢ The replacement school’s elementary French Immersion program has room to grow.

Balance Enrolment (K-6)

Enhance Retention ¢ The replacement school’s elementary French Immersion program is contained within
the new school and operates as a stand-alone school within a larger building.

¢ Supports the anticipated growth in elementary * Two classes per grade enables robust programming
French Immersion. and helps facilitate more academic supports.

¢ Allows more elementary students close proximity e Sustainable into the future and reduces further school
to the program. transitions.
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The French Immersion program needs robust programming, school
sites close to where students live, the least amount of school

transitions, and more supports for students and their
families

i\

Tk Island
Public Schools

\

B. Address French Immersion retention and anticipated enrolment pressures at Ardrossan
Junior Senior High

POTENTIAL SOLUTION: Relocate all EIPS’ secondary French Immersion program, grades 7-12, to Bev
Facey Community High—effective at the same time the new K-9 replacement
school in Sherwood Park opens, expected in the 2025-26 school year.

Balance Enrolment (K-6)
Address Enrolment Pressures

Enhance Retention ¢ Relocate Ardrossan Junior Senior High’s French Immersion program to Bev Facey

Community High.
¢ Relocate Sherwood Heights Junior High’s French Immersion program to Bev Facey
Community High.

¢ Make Bev Facey Community High the designated secondary school, grades 7-12, for
Ardrossan Elementary, Ecole Campbelltown, Ecole Parc Elémentaire and Heritage
Hills Elementary’s French Immersion.

¢ Addresses students going to school closest to where e Enhances a culture of French in the school by locating
the majority resides. the Bev Facey French Immersion program in a section

of the school building.

* Enables robust programming, especially concerning e Staff teaching junior high and senior high strengthen

program offerings and extracurricular. continuity in teaching and learning.

* Minimizes transitions and increases retention. ¢ Sustainable into the future.
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DATE: June 15, 2023

TO: Board of Trustees

FROM: Mark Liguori, Superintendent

SUBJECT: Attendance Boundary Adjustment: Elementary French Immersion
ORIGINATOR: Brent Dragon, Assistant Director, Planning

RESOURCE STAFF: Sandra Stoddard, Associate Superintendent, Supports for Students

Dave Antymniuk, Division Principal

Laura McNabb, Director, Communication Services

Corrie Fletcher, Communication Specialist, Communication Services
Brenda Fortin, Graphic Design Specialist, Communication Services

REFERENCE: Administrative Procedure 305: School Attendance Areas and Requests to Attend
Non-Designated Schools

EIPS PRIORITY: Enhance high-quality learning and working environments
EIPS GOAL: Quality infrastructure for all
EIPS OUTCOME: Learning and working environments are supported by effective planning,

management and investment in Division infrastructure

RECOMMENDATION:
That the Board approves the adjusted elementary French Immersion attendance boundaries:
e Designate elementary French Immersion students living in Cambrian Crossing to Heritage Hills
Elementary, effective 2023-24.
o Expand Heritage Hills Elementary's French Immersion attendance boundary so it aligns with its
regular English program boundary—phased in starting with kindergarten in 2024-25.

BACKGROUND:

Elk Island Public Schools (EIPS) is in year two of a three-year public engagement initiative to enhance
programming offered throughout the Division. One of the programs EIPS is looking at is French Immersion.
Specifically, it’s exploring ways to enhance programming, address enrolment pressures and increase retention at
the junior high and senior high levels. Before making any decisions about French Immersion programming, EIPS
is undertaking significant public engagement efforts with the school community—families, students, and
community members—to ensure a solution that’s in the best interest of all students.

Already, the Division’s conducted the first two phases of the engagement—each phase included a public
meeting and an online survey. It’s now finalizing Phase 3—focused on possible solutions. Based on the feedback
collected from the first two phases, EIPS developed a vision for the French Immersion program and a potential
solution, which it presented at the third public engagement session on April 13, 2023.
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For those who couldn’t attend, or wanted to provide additional feedback, EIPS also conducted an online survey,
April 14-24. In total, 98 people attended the in-person session, and 712 people responded to the online survey
(see Attachment 1, “EIPS French Immersion Phase 3: What We Heard Report”).

Part A.1 of the proposed solution was specific to Heritage Hills and involved balancing the Division’s elementary
French Immersion enrolment. Specifically, expanding the school’s attendance area by:

e maintaining all current EIPS elementary French Immersion program sites;

e designating French Immersion students living in Cambrian Crossing—the Cambrian and Hearthstone
neighbourhoods—to Heritage Hills Elementary, K-6, effective 2023-24; and

e expanding Heritage Hills Elementary’s French Immersion attendance boundary so it aligns with the
regular English program—phased in starting with kindergarten children in the 2024-25 school year.

After reviewing all the feedback provided through Phase 3 of the public engagement to date, Part A.1—
balancing French Immersion enrolment at Heritage Hills—was well-received and was not identified by the
French Immersion school community as an area of concern (see Attachment 1, “EIPS French Immersion Phase 3:
What We Heard Report”).

As background, Heritage Hill Elementary’s French Immersion program is undersubscribed—in part because of its
attendance boundary area. It's meant to accommodate two classes per grade for both the regular English and
French Immersion programs. The school does accommodate two classes per grade in the regular program. But,
the French Immersion program only accommodates one or less class per grade—one class for each grade
kindergarten to Grade 3, one Grade 4-5 split class and one Grade 5-6 split class.

Additionally, the school’s net capacity is 612 student spaces, and it currently accommodates 439 students—352
students attend the regular program, and 141 students attend the French Immersion program. As of Sept. 29,
2022, Heritage Hills also has a utilization rate of just 77 per cent—meaning it has sufficient student capacity to
accommodate additional French Immersion students.

Furthermore, in Strathcona County four new residential developments are underway. One of which is Cambrian
Crossing, which is developing two neighbourhoods—Cambrian and Hearthstone—with residents expected to
start moving in, in fall 2023. Currently, elementary French Immersion students in this area are designated to
Ardrossan Elementary. However, with the Ardrossan East development also underway, it’s creating enrolment
pressures at both Ardrossan schools. In fact, by 2027, the Division projects enrolment to increase by 182
students at the two schools, with a utilization rate of 99 per cent.

While Ardrossan Elementary doesn’t have sufficient capacity to accommodate students from Cambrian or
Hearthstone, Heritage Hills Elementary does. Enrolment projections indicate the school has capacity to
accommodate students over the short and medium term. In the long term though, the province will need to
approve funding for a new school within the new neighbourhoods.

As such, EIPS administration has developed a proposed expanded elementary French Immersion attendance
area for Heritage Hills Elementary—detailed below in Table 1 and Map 1.
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Table 1: Proposed French Immersion program designation

Page 3 of 4

Area

Current Desgination

Proposed Designation

Blue

Heritage Hills Elementary

Heritage Hills Elementary

Green

Ecole Campbelltown

Heritage Hills Elementary

Purple

Ardrossan Elementary

Heritage Hills Elementary

Map 1: Proposed French Immersion program designation

To date, no students reside within the purple area, which represents the Cambrian and Hearthstone
neighbourhoods. Twenty-five students enrolled in the elementary French Immersion program live in the green
area being proposed to change designation to Heritage Hills Elementary. These students currently attend

different schools within the Division but are all designated to Ecole Campbelltown.

Table 2: Country Residential students affected by the proposed elementary attendance boundary adjustment

School of Attendance Kinder. | Gr.a Gr.2 | Gr.3 | Gr.4 | Gr.5 | Gr.6 | Total
Ardrossan Elementary 1 2 1 5
Ecole Campbelltown 2 4 2 16
Heritage Hills Elementary 3 1 4
Grade Total 1 2 9 0 4 6 3 25

Page 239 of 302



RECOMMENDATION REPORT

Overall, the proposed adjustment to the elementary French Immersion attendance boundary will:
e offer Heritage Hills Elementary a larger geographical area;
e help balance the Division’s French Immersion enrolment;
e enhance the school’s French Immersion program; and
e align with the regular program elementary boundary.

As such, EIPS administration recommends the following elementary French Immersion boundary adjustments:

1. Designate all French Immersion students living in Cambrian Crossing to Heritage Hills Elementary, K-6,
effective 2023-24 (see Map 1, purple-shaded area). Currently, no students reside within the area.
Adjusting the boundary for the 2023-24 school year ensures the boundary is in place before residents
move in.

2. Expand Heritage Hills Elementary’s French Immersion attendance boundary so it aligns with the regular
program—phased in starting with kindergarten children in the 2024-25 school year (see Map 1, green-
shaded area). The phased-in approach reduces school transitions for existing students and only impacts
new students and families.

NOTE 1: Siblings of existing students who attend Ecole Campbelltown or Ardrossan Elementary can apply to
a non-designated school.
NOTE 2: Transportation fees apply as per the EIPS Student Transportation fee schedule.

COMMUNICATION PLAN:

If the Board approves the adjusted elementary French Immersion attendance boundaries EIPS administration
will work with Communication Services and Student Transportation to update the Division's attendance
boundary maps and the Find My Designated School tool. Draft attendance boundary maps are provided in
Attachment 2. The current attendance boundary maps are provided in Attachment 3.

ATTACHMENT(S):

1. French Immersion What We-Heard Report No. 3.

2. Proposed Elementary French Immersion Attendance Boundary Maps.
3. Current Elementary French Immersion Attendance Boundary Maps.
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EXS Elementary French Immersion Attendance Boundaries (proposep)
wilid, STRATHCONA COUNTY

EIPS Central Administration Building - 683 Wye Rd.
Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
Brentwood Elementary (K-6) BWD - 28 Heron Rd.
Ecole Campbelltown (K-6) CBN - 271 Conifer St.
Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.
Glen Allan Elementary (K-6) GLN - 106 Georgian Way
Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
. Lakeland Ridge (K-9) LLR - 101 Crimson Dr.
. Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
. Pine Street Elementary (K-6) PNE - 133 Pine St.
. Salisbury Composite High (10-12) SAL - 20 Festival Way
Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way
14. Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
15. SCA! Elementary (K-6) SCE - 52362 Range Rd. 231
16. SCA' Secondary (7-12) SCS - 1011 Cloverbar Rd.
17. Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
18. Westboro Elementary (K-6) WBO - 1078 Strathcona Dr.
19. Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.
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JEA Elementary French Immersion Attendance Boundaries (Proposen)

=
Flk Island
Public Schools

STRATHCONA COUNTY

Revised February 27, 2022

Strathcona County
© 1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222
2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations.

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
6. Brentwood Elementary (K-6) BWD - 28 Heron Rd.

© 7. Ecole Campbelltown (K-6) CBN - 271 Conifer St.
8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way

@ 12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr.
14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
15.Pine St. Elementary (K-6) PNE - 133 Pine St.
16.Salisbury Composite High (10-12) SAL - 20 Festival Way

Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way

17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231
19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd.
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
21.Westhboro Elementary (K-6) WBO - 1078 Strathcona Dr.
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.
24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St.
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29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.

30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.

Lamont County
See Lamont County Boundary Map for more detailed locations.

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim
32.Lamont High (7-12) LHS-4811 50 Ave., Lamont

tStrathcona Christian Academy
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EAS Elementary French Immersion Attendance Boundaries
~Hkies, SHERWOOD PARK

Revised Sept. 1, 2020

Highway 16

EIPS Central Administration Building — 683 Wye Rd.
Bev Facey Community High (10-12) BFH — 99 Colwill Blvd.
Brentwood Elementary (K-6) BWD — 28 Heron Rd.
Ecole Campbelltown (K-6) CBN — 271 Conifer St.
. Clover Bar Junior High (7-9) CLB — 50 Main Blvd.
Davidson Creek Elementary (K-6) DCE — 360 Davenport Dr. D
F.R. Haythorne Junior High (7-9) FRH — 300 Colwill Blvd.
. Glen Allan Elementary (K-6) GLN — 106 Georgian Way
@ 9. Heritage Hills Elementary (K-6) HHE — 280 Heritage Dr.
10.Lakeland Ridge (K-9) LLR — 101 Crimson Dr.
11.Mills Haven Elementary (K-6) MHV — 73 Main Blvd.
12.Pine Street Elementary (K-6) PNE — 133 Pine St.
- 13.Salisbury Composite High (10-12) SAL — 20 Festival Way
L Next Step Sherwood Park — 20 Festival Way
14.Sherwood Heights Junior High (7-9) SWH — 241 Fir St.
15.SCA" Elementary (K-6) SCE — 52362 Range Rd. 231
16.SCA' Secondary (7-12) SCS — 1011 Cloverbar Rd.
17.Wes Hosford Elementary (K-6) WHF — 207 Granada Blvd.
18.Westboro Elementary (K-6) WBO — 1078 Strathcona Dr.
19.Woodbridge Farms Elementary (K-6) WBF — 1127 Parker Dr.

* Strathcona Christian Academy
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E All Ecole Campbelltown and Heritage Hills Elementary students are
L directed to Sherwood Heights Junior High for junior high French
Immersion programming and to Ardrossan Junior Senior High for
senior high French Immersion programming.
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-\ Elementary French Immersion Attendance Boundaries

I
Pullzallli(clglcﬁ)%ls ST RATH CO NA CO U NTY Revised Sept. 1, 2021
Strathcona County

@ 1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222
2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222

3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224

4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations.

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
6. Brentwood Elementary (K-6) BWD - 28 Heron Rd.

© 7. Ecole Campbelltown (K-6) CBN - 271 Conifer St.
8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way
12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr.
14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
15.Pine St. Elementary (K-6) PNE - 133 Pine St.
16.Salisbury Composite High (10-12) SAL - 20 Festival Way

Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way

17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231
19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd.
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
21.Westhoro Elementary (K-6) WBO - 1078 Strathcona Dr.
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.
24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St.
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.

Lamont County
See Lamont County Boundary Map for more detailed locations.

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim
32.Lamont High (7-12) LHS-4811 50 Ave., Lamont

tStrathcona Christian Academy
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B8 Junior High French Immersion Attendance Boundaries
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Revised Sept. 1, 2020

Strathcona County
1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222

© 2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222 |
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations.

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.

6. Brentwood Elementary (K-6) BWD - 28 Heron Rd.

7. Ecole Campbelltown (K-6) CBN - 271 Conifer St.

8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd.

9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.

10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.

11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way

12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.

13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr.

14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd.

15.Pine St. Elementary (K-6) PNE - 133 Pine St.

16.Salisbury Composite High (10-12) SAL - 20 Festival Way

Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way

© 17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St.

18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231

19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd.

20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.

21.Westhoro Elementary (K-6) WBO - 1078 Strathcona Dr.

22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.
24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St.
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.

Lamont County
See Lamont County Boundary Map for more detailed locations.

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim
32.Lamont High (7-12) LHS-4811 50 Ave., Lamont

tStrathcona Christian Academy

SHERWOOD
PARK

CITY OF

EDMONTON HIGHWAY 14

RR 234
RR 233
RR 232

RR 231

&
s
§
&

o

x\““«\

CITY OF FORT

SASKATCHEWAN

-
o~
z
=
H
]
x

HIGHWAY 21

RR 230

RR 225

RR 224

RR 223

WYE RD.

RR 222

RR 221

1 TWPRD 564
il { TWPRD 562
“ ~ i TWPRD 560
- L~
L B BRUDERHEIM
I
HIGHWAY 15 )= TWPRO £54
|- i
— 0 LAMONT
L COUNTY
TWPRD 552 -, @
TWPRD 550
TWPRD 544
TWPRD 542
TWPRD 540 [
TWPRD 534
ELKISLAND
NATIONAL PARK
TWPRD 532
HIGHWAY 16
TWPRD 530
-
TWPRD 524
TWPRD 524 mam e
4 COOKING LAKE-BLACKFOOT
GRAZING, WILDLIFE AND
"..':?I' PROVINCIAL RECREATION AREA
TWPRD 522
’ COOKING LAKE. TWPRD 520
b COOKING LAKE L LA TWPRD 514
COOKING LAKE | e
HIGHWAY 14 TWPRD 12

RR 220

RR 215

TWPRD 570

RR 214

TWPRD 510

RR 211
RR 210
RR 205
RR 204
RR 203
RR 202

age 0

302



ES Senior High French Immersion Attendance Boundaries
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Revised Sept. 7, 2021

Strathcona County
1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222

© 2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222 |
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations.

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
Brentwood Elementary (K-6) BWD - 28 Heron Rd.
Ecole Campbelltown (K-6) CBN - 271 Conifer St.

6.

7.

8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd.

9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.

10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.

11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way

12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.

13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr.

TWPRD 570

TWPRD 564

TWPRD 562

14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd.

15.Pine St. Elementary (K-6) PNE - 133 Pine St.

16.Salisbury Composite High (10-12) SAL - 20 Festival Way 5 g;oé\

Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way \\0“\\
17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St. |

I
HIGHWAY 15
I

TWPRD 560

BRUDERHEIM

TWPRD 554

18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231

19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd.

20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.

21.Westhoro Elementary (K-6) WBO - 1078 Strathcona Dr. | CITY OF FORT
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr. SASKATCHEWAN

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.
24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St.
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.
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Lamont County
See Lamont County Boundary Map for more detailed locations.

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim
32.Lamont High (7-12) LHS-4811 50 Ave., Lamont
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Overview

Elk Island Public Schools (EIPS) is in year two of a three-year public engagement initiative to enhance programming
offered throughout the Division. One of the programs EIPS is looking at is French Immersion. Specifically, exploring
ways to enhance programming, address enrolment pressures and increase retention at the junior high and senior
high levels.

To date, the public engagement approaches used for public participation mostly fall under the consult and involve
category of the IAP2 engagement spectrum. The advantage of this form of public engagement is it allows the
Division to communicate, create dialogue and collect feedback from the community—authentically and
meaningfully.

A Brief History of EIPS’ French Immersion Program

EIPS offers a kindergarten to Grade 12 French Immersion program to students throughout the Division. The
program aims to prepare functionally bilingual students—giving them excellent English skills and the ability to
speak and write comfortably in French. Through EIPS French Immersion, students complete the regular Alberta
Education curriculum—Ilanguage learning, mathematics, science, social studies, physical education, music, health
and art—in French and regular English language arts courses.

EIPS has offered French Immersion programming since forming in 1995. For most of its history, programming was
offered at Ardrossan Elementary, Ardrossan Junior Senior High, Ecole Campbelltown, Ecole Parc Elémentaire and
Sherwood Heights Junior High. Before EIPS was established, there was a brief period when senior high French was
offered at Bev Facey Community High, run by the Strathcona County Board of Education.

A sixth school was added in 2020, Heritage Hills Elementary. The reason: in early 2019, Ecole Campbelltown was
facing considerable enrolment pressures, and the Division was worried it wouldn’t be able to accommodate all
students wanting to enrol in French Immersion. The EIPS Board of Trustees then conducted a review looking at
possible solutions to ensure long-term program access. Through the review, it determined Heritage Hills
Elementary, a new school still under construction at the time, could accommodate dual-track programming—
regular English and French Immersion programming—with space available for two classes per grade in each
program. Fast forward three years, Heritage Hills Elementary French Immersion program is currently
undersubscribed, operating only one French Immersion class for each grade of kindergarten to Grade 3, one Grade
4-5 split class and one Grade 5-6 split class. Ideally, the Division wants more balanced enrolment in the elementary
French Immersion program.

Current Situation

In the 2021-22 school year, EIPS identified three new areas of concern for French Immersion long-term planning.
The first: program retention at the secondary level. Fewer students are deciding to stay in the program at the
junior high and senior high levels. For example, in September 2022, EIPS had 129 Grade 6 students enrolled in
French Immersion. But, in Grade 9, there were only 85 students enrolled in French Immersion. And, in Grade 12,
only 37 students are enrolled. Based on historic trends, the two grades with the lowest retention rates are Grade
7, 86 per cent, and Grade 10, 69 per cent. Such a significant drop in students at the senior high level makes
providing robust programming challenging.
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The second concern is anticipated enrolment pressures in Ardrossan. With several new residential developments
underway, the Division expects significant enrolment pressures at schools in Ardrossan in the coming years. EIPS
can manage Ardrossan Elementary’s enrolment pressures through modular classroom planning. However, that
approach for Ardrossan Junior Senior High is not sustainable. So, EIPS needs to determine an alternative solution
to address the pending growth and accommodate students attending the junior-senior high.

The third concern is the new Cambrian Crossing development underway in Strathcona County. It’s made up of two
neighbourhoods, Cambrian and Hearthstone—both being constructed simultaneously. The first phase of residents
should move in starting in fall 2023. Both neighbourhoods have planned school sites, but provincial funding
approval and new school construction is years away. As such, EIPS needs to determine how best to accommodate
French Immersion students from these areas using existing infrastructure until new schools are approved and built.

Engagement Effort Scope

Before making any decisions about French Immersion programming, EIPS has undertaken significant public
engagement efforts with the school community—families, students and community members—to ensure a
solution that’s in the best interest of all students. EIPS administration developed a public engagement strategy to
seek feedback from the French Immersion school community about programming and possible solutions. Already,
it’s conducted the first three phases of the engagement. Each phase included public meetings and online surveys.

Phase 1 was designed to exchange ideas with and determine the values of EIPS French Immersion families. Phase 2
involved informing the community of EIPS’ concerns and collecting feedback to develop a potential solution. Six
key themes emerged.
1. Adesire for robust French Immersion programming, including:
O course options,
0 French cultural experiences,
O extracurricular activities, and
0 high-quality, French-speaking teachers.
A desire for a school site close to where students live.
A desire for the least amount of school transitions as possible.
A desire for more academic supports for students and families in French Immersion.
A desire for EIPS to develop a clear vision for the French Immersion program.
A desire for EIPS to develop possible solutions for the school community to engage about.

ounkwnN

Based on the feedback collected from Phases 1 and 2, EIPS developed a vision for the French Immersion program
and guiding principles that align with the key themes identified during the first two phases. The Division also
developed a potential solution, which it presented at the third public engagement—Phase 3: Part 1. A key theme
that emerged from the Phase 3: Part 1 engagement was a general dissatisfaction with the one potential solution
put forward for French Immersion secondary programming.

EIPS listened and developed additional options for the French Immersion secondary program. The added options
were shared with the EIPS community through video explanations embedded in a survey—open to all EIPS French
Immersion families and staff, and EIPS families with students in the regular English program who live within
Strathcona County. The reason it expanded to all EIPS families living in Strathcona County is because some of the
French Immersion secondary programming options have potential impacts on the Division’s regular English
program within the county. It's important to note, even though the Board is reviewing French Immersion
programming, it has no predetermined outcome in mind.
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Public Engagement Summary: To date

Phase 1
Communications: October 12 to Nov. 14, 2022
Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter and Facebook posts

Public Meeting No. 1: October 26, 2022

EIPS French Immersion School Community: 46 in attendance

At the meeting, EIPS reviewed the results of a 2017-18 French Immersion survey and collected feedback from
attendees about the French Immersion program, their values, and long-term needs. The Division used the
feedback to help inform next steps and determine if the 2017-18 survey themes were still valid—overall, they are.

Online Survey No. 1: October 27 to November 14, 2022

EIPS French Immersion School Community: 279 responses

Following the meeting, the Division conducted an online survey after the public meeting to gather even more
feedback. The survey ran from October 27 to November 14. The questions were similar to those questions asked at
the in-person public meeting. The Division used the feedback to help inform next steps and determine if the 2017-
18 survey themes were still valid—overall, they are.

Phase 2
Communications: January 25 to February 21, 2023
Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter, and Facebook posts

Public Meeting No. 2: February 7, 2023

EIPS French Immersion School Community: 20 in attendance

At the public meeting, EIPS shared background information, what was heard during Phase 1, and its concerns
about the French Immersion program. It then collected input on four key questions—what are their concerns?
what should the Board consider? what are the barriers to continuing with French Immersion? and what are
possible solutions? The Division used the feedback to help inform next steps and determine a possible solution.

Online Survey No. 2: February 8-21, 2023

EIPS French Immersion School Community: 280 responses

Following the second public meeting, the Division conducted an online survey to gather further input from the
French Immersion school community about their concerns, what EIPS should consider, possible barriers and
solutions. The Division used the feedback to help inform next steps and determine a possible solution.

Phase 3: Part1

Communications: March 23 to April 24, 2023

Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter and Facebook posts

Public Meeting No. 3: April 13, 2023

EIPS French Immersion School Community: 98 in attendance

At the public meeting, EIPS shared background information, what was heard during Phase 2, the program’s vision
and guiding principles and a proposed potential solution. Participants then broke into four groups and discussed
the potential solution in detail—its strengths, challenges, ways to make it better and alternative solutions. The
Division will use the feedback to help inform next steps and further develop a solution.
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Online Survey No. 3: April 14-24, 2023

EIPS French Immersion School Community: 712 responses

Following the third public meeting, the Division conducted an online survey to gather further input from the
French Immersion school community about the proposed potential solution—its strengths, challenges, ways to
make it better and alternative solutions. The Division will use the feedback to help inform next steps and further
develop a solution.

Email Submissions: April 14-27, 2023
EIPS French Immersion School Community: 8 responses

Phase 3: Part 2
Communications: June 13 to July 14, 2023
Tactics and mechanisms: Emails to stakeholders (families and staff), website updates, Twitter and Facebook posts

Online Survey No. 4: June 13 to July 14, 2023
EIPS French Immersion School Community and Sherwood Park EIPS Families: 1,066 responses with 511
respondents completing all the questions.

The Division conducted an online survey with video explainers to gather input from all EIPS stakeholders about
three proposed potential options—their strengths, challenges, ways to make it better and alternative solutions.
The Division will use the feedback to help inform the next steps and further develop a solution.

Video Views: PDF Link Clicks:
e Background —398 e Option1-395
e  What we know for sure — 400 e Option2-320
e Option1-516 e Option3-317

e Option2-397
e Option3-373
e Nextsteps—70

Survey Question Responses:
e What category best describes you? n=1,066
e  What school does your child attend? n=942
e What grade is your child currently in—for the 2022-23 school year? n=942
e Do you or will you have a child in any of the following programs? n=573
e  What community do you reside in? n=942
e What are Option 1’s strengths? n=394
e What challenges do you anticipate with Option 1? n=416
e What else should EIPS consider or additional suggestions do you have related to Option 1? n=307
e  What are Option 2’s strengths? n=323
e  What challenges do you anticipate with Option 2? n=351
e  What else should EIPS consider or additional suggestions do you have related to Option 2? n=228
e  What are Option 3’s strengths? n=341
e What challenges do you anticipate with Option 3? n=305
e What else should EIPS consider or additional suggestions do you have related to Option 3? n=220
e Please indicate your level of support for each option. n=511
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Phase 3: Part 2 - Engagement Summary

On June 13, 2023, EIPS launched Phase 3: Part 2 of the public engagement. The phase consisted of a survey with
video explanations of the project background, each option up for consideration and the next steps. The survey
asked some demographic questions first; then requested participants review each option and note strengths,
challenges and additional considerations or suggestions; and then, lastly, to rank each option. The following are
the findings from Phase 3: Part 2 of EIPS’ French Immersion public engagement effort.

In the conclusion section, an assessment of each option based on applicable guiding principles and must-have
criteria identified in phase 1 and 2 engagements is explored. The goal of this assessment framework is to
determine which option or options are most endorsed by EIPS stakeholders.

Who We Heard From

Through Phase 3: Part 2 of the engagement, EIPS heard from a range of stakeholders—including parents of current
or future students and EIPS staff. Below is the breakdown of survey respondents by their relation to EIPS. Survey
respondents identified mainly as a parent of current or future EIPS students.

Survey respondents role
n=1,066

I'm a parent
of a current
or future EIPS
student, and
an EIPS staff
member, 10%

I'm a parent
of a current
or future EIPS
student, 82%

I'm an EIPS
staff
member, 9%

In terms of the community of residence, just under two-thirds of respondents indicated they reside in Sherwood
Park ,63%, and 21% of respondents were from rural Strathcona County.
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What community do you reside in?
n=942 (respondents who are a parent of a current or furture EIPS student)

63%
21%
10%
1% 2%
] — 2
Hamlet of Sherwood Park Rural Strathcona County City of Fort Saskatchewan  Hamlet of Ardrossan Other

Other responses include respondents from the communities of Beaumont, Beaver County, Bruderheim, Edmonton
and Sturgeon County.

Regarding what school their child attends, 22% of respondents indicated that they do not yet have a child in

school. A total of 14% of respondents have children at Ecole Campbelltown, and 14% have children at Ardrossan
Junior Senior High.
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What school does your child attend?*
n=942 (respondents who are a parent of a current or furture EIPS student)

My child is not yet in school
Ecole Campbelltown
Ardrossan Junior Senior High
Ardrossan Elementary

Ecole Parc Elémentaire

Bev Facey Community High
Sherwood Heights Junior High
F.R. Haythorne Junior High
Heritage Hills Elementary
Salisbury Composite High
Davidson Creek Elementary
Wes Hosford Elelmentary
Strathcona Christian Academy Elementary
Glen Allan Elementary

Mills Haven Elementary
Lakeland Ridge

Strathcona Christian Academy Secondary

22%

I 14%
I 14%
I 12%
I 9%
I 3%
I 3%
I 7%
I 7%

I 6%

I 4%

I 4%

I 4%
I 4%

. 3%

*Responses under 3% aren’t graphed and include Clover Bar Junior High, 22 respondents; Brentwood Elementary, 21
respondents; Other, 20 respondents; Pine Street Elementary, 20 respondents; Woodbridge Farms Elementary,14 respondents;
Westboro Elementary, 14 respondents; Uncas Elementary, 11 respondents; and Next Step Sherwood Park, three respondents.

The question allowed multiple responses. For the response option “other” some respondents indicated a school
not in EIPS as they may have children in EIPS and another school division. Other school attendance responses
include Archbishop Jordan Catholic High, a French Immersion school in Beaumont, SouthPointe School, New
Horizons, Unlimited Potential, Vimy Ridge Academy, Fort Saskatchewan Christian, Holy Redeemer Catholic High
School, St. John XXIII Catholic School and Bellerose Composite High School.
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Respondents were asked how many children they have attending EIPS schools. Most respondents (66%) have one
child attending school or two children attending school (27%). Below is a breakdown of the number of children a

respondent has by the school they attend.

Table: How many children do you have attending?

Ardrossan Elementary 56 44 14 114
Ardrossan Junior Senior High 79 47 4 130
Bev Facey Community High 63 10 3 76
Brentwood Elementary 10 8 3 21
Ecole Campbelltown 68 55 8 131
Clover Bar Junior High 22 0 0 22
Davidson Creek Elementary 23 14 2 39
F.R. Haythorne Junior High 56 12 0 68
Fultonvale Elementary Junior High 4 9 3 16
Glen Allan Elementary 23 9 4 36
Heritage Hills Elementary 32 26 10 68
Lakeland Ridge 16 13 4 33
Mills Haven Elementary 26 7 0 33
Next Step Sherwood Park 3 0 0 3

Ecole Parc Elementaire 38 36 8 82
Pine Street Elementary 17 3 0 20
Salisbury Composite High 43 12 0 55
Sherwood Heights Junior High 55 16 0 71
Strathcona Christian Academy Elementary 22 11 3 36
Strathcona Christian Academy Secondary 18 4 3 25
Uncas 6 3 2 11
Wes Hosford Elementary 25 10 1 36
Westboro Elementary 10 3 1 14
Woodbridge Farms Elementary 3 10 1 14
Other 7 5 1 13
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Next, respondents were asked to indicate their child or children’s grade—83% of respondents have a child or
children in the elementary grades.

What grade is your child currently in - for the 2022-23 school year?
n=942: Respondents who are a parent of a current or future EIPS student(s) (Multiple Responses)

42% 41%
32%
21%
15%
13%
My child is not yet in PALS pre-kindergarten Grade 1-3 Grade 4-6 Grade 7-9 Grade 10-12

school or Kindergarten

Respondents were also asked to indicate if they will have or currently have a child in a Specialized System Program
or Alternative Program, 74% indicated the French Immersion program, 10% indicated the Advanced Placement
program and 10% selected the Junior High Honours program.

Do you or will you have a child in any of the following programs?*
n=573: Respondents who are a parent of a current or future EIPS student(s) (Multiple Responses)

74%
10% 10%
4% 3%
- - [ ] —
French Immersion Advanced Placement Junior High Honours Logos Christian Program Other

*Responses under 2% aren’t graphed and include Focus, nine respondents; GOALS, nine respondents; Impact, nine
respondents; PLACE, nine respondents; None, six respondents; and don’t know or not stated, 12 respondents.

Other responses included the German Language and Culture program, Sport for Life, STEPS, SEAS, IB Programme,
Next Steps, LINKS, Connections and Academic Excellence program—a total of 15 respondents.
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What We Heard

The survey then explored each of the three options. Respondents were asked to identify strengths, challenges and
what else should be considered for each option. They were then asked to indicate their level of support for each
option. The options explored were:
e Option 1: To relocate all EIPS’ secondary French Immersion programs to Bev Facey Community High,
taking effect when the new Sherwood Park replacement school opens—likely in 2026-27.
e  Option 2: To make Bev Facey Community High a dual-track junior high and senior high, taking effect when
the new Sherwood Park replacement school opens—likely in 2026-27.
e  Option 3: To relocate all EIPS junior high French Immersion programming to the new replacement school
in Sherwood Park and relocate all senior high French Immersion programming to Bev Facey Community
High—effective when the new replacement school opens, expected in 2026-27.

Below is a summary of top themes by strengths, challenges and additional considerations—presented by the
overall response themes and then themes by location. Lastly, this section explores respondents’ level of support
for each option. The ranking question provides insights into the strength of respondents’ support for each option.
The results of the ranking questions are presented by each option's overall response ranking, residence location
ranking and the ranking by location for all options.

NOTE: A detailed exploration of the open-ended feedback received for each option is provided in the Appendix.
The Appendix also contains analysis based on other key respondent attributes, such as grade level of children,
program and role in relation to EIPS—an analysis is only included where significant differences between the sub-
groups or differences compared to overall results.

Option Strengths

Overall, survey responses for each option included a variety of strengths. For Option 1, 81% of respondents
identified strengths (see pg. 26, “Appendix”). For Option 2, 80% of respondents identified strengths. And, for
Option 3, 92% of respondents identified strengths. Through these, several key strengths emerged as themes.

Reported Strengths
Enables better programming and extracurriculars.
In all three options, a strength was the option enables better programming and extracurriculars.
e 10% of respondents identified better programming for Option 1 and Option 3.
e 16% felt Option 2 would enable better programming.
e  Option 1 - only two communities, the Hamlet of Ardrossan and the City of Fort Saskatchewan, listed
better programming and extracurriculars as a top three strength.
e Option 2 —the theme was a key strength across all communities.
e  Option 3 —only two communities, The City of Fort Saskatchewan and rural Strathcona County, listed
better programming and extracurriculars as a top three strength.

Single-track and dual-track programming
e 18% of Option 2 respondents identified dual-track programming as a strength—which was further
identified as a key strength by the Hamlet of Ardrossan, 25%, City of Fort Saskatchewan, 27%, and rural
Strathcona County, 18%, Hamlet of Sherwood Park, 14%.
e 6% of Option 1 respondents identified single-track programming as a strength.
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Secondary students together and secondary students separate

15% of Option 1 respondents identified a strength as keeping secondary students together, which was
identified as a key strength in all four communities.

33% of Option 3 respondents identified keeping junior high and senior high students separate as a key
strength, which was identified as a key strength in all four communities.

Overall, and among all four communities, more respondents felt keeping junior high and senior high
students separate was a strength than keeping junior high and senior high students together.

Other Findings

For Option 3, 28% of respondents identified relocating all French Immersion junior high students to the
new replacement school as a key strength.

For Option 3 all four communities identified relocating the French Immersion junior high program to the
new replacement school as a key strength—the Hamlet of Ardrossan, 21%,; City of Fort Saskatchewan,
26%,; rural Strathcona County, 26%, and the Hamlet of Sherwood Park, 30%.

In all three options, fewer transitions for students was also a strength—Option 1, 14%; Option 2, 7%; and

Option 3, 6%. At the community level, fewer transitions was only a key theme with Option 1 for the

Hamlet of Sherwood Park, 16%.

e For Option 3, 7% of respondents felt it would increase retention. Additionally, overall, 10% identified
relocating senior high French Immersion to Bev Facey Community High as a strength.

Overall e 15% —all secondary 20% —result in larger French 33% — keep junior high and senior
students are together in Immersion junior high program high students separate
one building 18% — dual-track junior and 28% — junior high at the new
e  14% — fewer transitions senior high program school
e  12% - convenient central 16% — enables better 10% — enables better
location programming and programming and extracurriculars
e 10% — enables better extracurriculars 10% — relocation of senior high
programming and 7% — fewer transitions French Immersion programming
extracurriculars 6% — of all secondary students to Bev Facey Community High
e 7% — continuity in teaching are together in one building 7% — result in increased retention
and learning for grades 7 to 6% — fewer transitions
12
e 6% — Bev Facey Community
High has sufficient room
e 6% —single-track junior
high French Immersion
Ardrossan e  14% — enables better 30% —result in larger French 21% — junior high at the new
Hamlet programming and Immersion junior high program school

extracurriculars

e 14% - of all secondary
students are together in
one building

e 10% — convenience of a
central location

25% — dual-track junior and
senior high program

15% — enables better
programming and
extracurriculars

16% — keep junior high and senior
high students separate
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City of Fort e 17% — all secondary 27% — larger French Immersion 36% — keep junior high and senior
Saskatchewan students are together in Junior High program high students separate
one building 27% — dual-track junior and 26% — French Immersion junior
e  14% — enables better senior high program high at the new school
programming and 22% — enables better 10% — enables better
extracurriculars programming and programming and extracurriculars
e 12% - convenience of a extracurriculars
central location
Rural e 15%—all secondary 18% —result in larger French 26% — French Immersion junior
Strathcona students are together in Immersion junior high program high at the new school
County one building 18% — dual-track junior and 21% — keep junior high and senior
e  13% — existing programs at senior high program high students separate
Bev Facey Community High 14% — enables better 7% — enables better programming
remain unchanged programming and and extracurriculars
o 11%—resultin fewer extracurriculars
transitions for students.
Hamlet of e 16% — fewer transitions for 17% — result in larger French 35% — keep junior high and senior

Sherwood Park

students

e 14% — central location with
all secondary students in
one building

e 14% all secondary students
enrolled in the program
together, in the same
building.

Immersion junior high program
17% — enables better
programming and
extracurriculars

14% — dual-track junior and
senior high program

high students separate

30% — French Immersion junior
high at the new school

13% —senior high to Bev Facey
Community High

NOTE: See the Appendix for more detail. Listed themes are summarized for spacing and readability.

Option Challenges

Overall, survey responses for each option included a variety of potential challenges. For Option 1, 97% of
respondents identified possible challenges (see pg. 26, “Appendix”). For Option 2, 99% of respondents identified
possible challenges. And, for Option 3, 89% of respondents identified challenges. Through these, several key
challenges emerged as themes.

Reported Challenges
Transportation
Transportation is a key challenge for all three options—Option 1, 22%; Option 2, 12%; and Option 3, 17%.

At the community level, the Hamlet of Ardrossan, the City of Fort Saskatchewan and rural Strathcona
County identified transportation as a challenge for all options.
For respondents from the Hamlet of Ardrossan, 39% viewed Option 3 as having transportation or
commuting concerns. Meanwhile, for Option 2, 25% had concerns, and for Option 1, 23% had concerns.
40% of respondents from rural Strathcona County viewed Option 1 as having transportation and
commuting concerns. Meanwhile, for Option 2, 24% had concerns and for Option 3, 29% had concerns.
A similar percentage of Fort Saskatchewan respondents identified transportation concerns for all three
options—Option 1, 38%; Option 2, 33%; and Option 3, 32%.
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Relocation of Alternative Programs

e 22% of respondents for Option 2 identified relocating alternative and specialized system programs out of
Bev Facey Community High as a challenge.

e  For Option 2, the communities of the City of Fort Saskatchewan, 20%; rural Strathcona County, 22%; and
the Hamlet of Sherwood Park, 25%, identified relocating Alternative Programs and Specialized System
Programs out of Bev Facey Community High as a challenge.

e 17% of all Option 3 respondents identified relocating Alternative Programs and Specialized System
Programs out of Sherwood Heights Junior High as a challenge.

e  For Option 3, 20% of the Hamlet of Sherwood Park and 11% of Fort Saskatchewan respondents identified
relocating Alternative Programs and Specialized System Programs out of Sherwood Heights Junior High as
a challenge.

Integration of junior high and senior high students

e 35% of respondents for Option 1 and 18% of respondents for Option 2 identified a key challenge may be
junior high students not integrating well with senior high students.

e  For Option 1, 44% of respondents from the Hamlet of Sherwood Park identified integrating junior high
and senior high students as a challenge. For Option 2, this concern was reduced to 26%.

Student retention
Student retention was a key challenge in all three options—Option 1, 10%; Option 2, 11%; Option 3, 17%.

e At the community level, this was a key theme in Option 3 responses for the Hamlet of Ardrossan, rural
Strathcona County and the Hamlet of Strathcona County.

e Respondents from the City of Fort Saskatchewan identified student retention as a key challenge in Option
2, 13%.

Other findings

e Overall, for Option 1 respondents identified the ratio of junior high students to senior high students as a
key challenge, 15%. At the community level, the Hamlet of Ardrossan, 23%, and the Hamlet of Sherwood
Park, 15%, identified this as a key theme.

e  For Option 3, 19% of respondents identified increased transitions as a challenge. All four communities
also identified this as a key challenge.

e Another key challenge was students needing to move or change schools—12% of respondents for Option
1, and 14% for Option 2.

Overall e 35%—junior high students e 22%—relocation of Bev Facey e  19% — more transitions

may not integrate well with Community High’s alternative e  17% — transportation and
senior high students and specialized system commuting concerns

e  22% —transportation and programs e  17% — student retention
commuting concerns e 18% —junior high students challenges

o 20% - limited programming may not integrate well with e 17% — relocation of Sherwood
and extracurriculars senior high students Heights Junior High'’s alternative

e  15% —small junior high e 14% - space availability and and specialized system programs
population compared to a overcrowding at Bev Facey e 8% —space at Bev Facey
large senior high Community High Community High
population e  14% - students will have to

e 12% —students will have to move or change schools
move or change schools e 12%—transportation and

commuting concerns
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Overall .
(Continued)

10% — student retention
challenges

e 10% — space at Bev Facey
Community High

11% — student retention
challenges

11% — boundary changes at
Bev Facey Community High
for junior high and senior
high

5% — dislike the dual-track
program

Ardrossan °
Hamlet

23% — small junior high

population compared to a

large senior high

population

e 23%—junior high students
may not integrate well with
senior high students

e  23%—transportation and

commuting concerns

25% — transportation and
commuting concerns

25% — students will have to
move or change schools
15% — space availability and
overcrowding at Bev Facey
Community High

39% — transportation and
commuting concerns
33% — student retention
28% — more transitions

City of Fort e  38% —transportation and 33% — transportation and 41% — more transitions
Saskatchewan commuting concerns commuting concerns 32% — transportation and
e 23%—junior high students 20% — relocation of Bev Facey commuting concerns
may not integrate well with Community High's alternative 11% — relocation of Sherwood
senior high students and specialized system Heights Junior High’s alternative
e  23% - students will have to programs and specialized system programs
move or change schools 13% — student retention
challenges
Rural e  40% — transportation and 24% — transportation and 32% — more transitions
Strathcona commuting concerns commuting concerns 29% — transportation and
County o 22% - limited programming 22% — students will have to commuting concerns
and extracurriculars move or change schools 24% — student retention
e  18% — junior high students 22% — relocation of Bev Facey
may not integrate well with Community High’s alternative
senior high students and specialized system
programs
Hamlet of e 44% — junior high students 26% — junior high students 20% — relocation of Sherwood
Sherwood may not integrate well with may not integrate well with Heights Junior High’s alternative
Park senior high students senior high students and specialized system programs

o  20% - limited programming
and extracurriculars

e 15% —small junior high
population compared to a
large senior high
population

25% — relocation of Bev Facey
Community High’s alternative
and specialized system
programs

16% — space availability and
overcrowding at Bev Facey
Community High

15% — student retention
10% — more transitions

NOTE: See the Appendix for more detail. Listed themes are summarized for spacing and readability.
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Additional Considerations or Suggestions for the Options

Similar to strengths and challenges, common themes for additional considerations or suggestions emerged across
all three options. The following explores the top themes for additional considerations or suggestions, followed by a
detailed table of the themes by option and respondent location (see pg. 26, “Appendix”).

Reported Considerations
Student Retention
All three options had student retention as one of the top themes for additional consideration—Option 1, 9%;
Option 2, 10%; and Option 3, 13%.
e The Hamlet of Ardrossan identified student retention as a top theme for Option 1, 33% and Option 3,
12%.
e The City of Fort Saskatchewan identified student retention as a top theme for Option 2, 10%, and Option
3, 26%.
e  Rural Strathcona County only identified student retention as a key theme for Option 3, 13%.
e The Hamlet of Sherwood Park identified student retention as a top theme for Option 2, 12%, and Option
3,11%.
Do Not Relocate Programming
A top theme across all three options for additional consideration or a suggestion was not to move the Secondary
French Immersion program.
e For Option 1, 24% stated French Immersion programming should not be relocated to Bev Facey
Community High. For Option 2, 12% tated French Immersion programming should not be relocated to Bev
Facey Community High. And, for Option 3, 11% stated French Immersion programming should not be
relocated.
e By respondent location, the “do not relocate programming” was indicated as a key theme for all options
by respondents living in the Hamlet of Ardrossan and rural Strathcona County.
e Meanwhile, Hamlet of Sherwood Park respondents only mentioned the theme for Option 1. Fort
Saskatchewan respondents mentioned the theme for Option 1 and Option 2.
Junior High Students Integration with Senior High Students
An additional consideration raised was concerns about how junior high students will integrate with senior high
students for both Option 1, 12%, and Option 2, 5%.
e The student integration concern was also noted as a top three theme for Option 1 by respondents from
the City of Fort Saskatchewan, 17%, and the Hamlet of Sherwood Park, 14%.
Other Finding
Another key consideration or suggestion raised for all three options was French Immersion programming should be
offered at more schools—Option 1, 8%; Option 2, 7%; and Option 3, 12%.
e Respondents from the City of Fort Saskatchewan indicated this theme twice, once in Option 1, 17% and
once for Option 3, 22%.
e Meanwhile, respondents of the Hamlet of Ardrossan indicated this theme for Option 3, 13%, rural
Strathcona County for Option 1, 16%, and the Hamlet of Sherwood Park for Option 3, 10%.
Transportation concerns were also noted as a key consideration overall—for Option 1, 11%.
e The concern was noted for Option 2 by respondents from the City of Fort Saskatchewan, 26%.
e The concern was noted for Option 1 by respondents from rural Strathcona County, 21%.
e  For respondents from rural Strathcona County transportation concerns were noted in their top three
additional considerations for each option.
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Consideration for boundary changes at Bev Facey Community High did not emerge as a top theme for overall
feedback to Option 2. However, respondents from the Hamlet of Ardrossan, rural Strathcona County and the
Hamlet of Sherwood Park noted it as a top three concern for this option.

Overall 24% — French Immersion 12% — French Immersion 13% — student retention
programming should no programming should not challenges
relocate to Bev Facey relocate to Bev Facey 12% — French Immersion
Community High Community High should be offered at more
12% — junior high students 10% — student retention schools
may not integrate well with challenges 11% — French Immersion
senior high students 9% — concern about relocating programming should not be
11% — transportation and Bev Facey Community High’s relocated
commuting concerns alternative and specialized 6% — students will have to
9% — student retention system programs move or change schools
challenges 7% — French Immersion should 6% — transportation and
8% — French Immersion be offered at more schools commuting concerns
should be offered at more 5% — limited programming and 5% — more transitions
schools extracurriculars
8% — limited programming 5% — junior high students may
and extracurriculars not integrate well with senior
6% — space availability and high students
overcrowding at Bev Facey
Community High
Ardrossan 39% — French Immersion 29% — French Immersion 13% — student retention
Hamlet programming should not be programming should not challenges
relocated to Bev Facey relocate to Bev Facey 13% — French Immersion
Community High Community High should be offered at more
33% — student retention 14% — concern about boundary schools
challenges changes at Bev Facey 13% — French Immersion
Community High for junior programming should not be
high and senior high relocated
14% — listen to feedback and
continue to engage
City of Fort 28% — French Immersion 26% — transportation and 26% — student retention
Saskatchewan programming should not commuting concerns challenges

relocate to Bev Facey
Community High

17% — French Immersion
should be offered at more
schools

17% — junior high students
may not integrate well with
senior high students

23% — French Immersion
programming should not be
relocated to Bev Facey
Community High

10% — student retention
challenges

22% — French Immersion
should be offered at more
schools

17% — students will have to
move or change schools
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Rural e 28% French Immersion 21% — transportation and 28% — French Immersion
Strathcona programming should not commuting concerns programming should not be
County relocate to Bev Facey 17% — French Immersion relocated
Community High programming should not be 13% — transportation and
e 21% - transportation and relocated to Bev Facey commuting concerns
commuting concerns Community High 13% student retention
e 16% — French Immersion 13% — concern about boundary challenges
should be offered at more changes at Bev Facey
schools Community High for junior
high and senior high
Hamlet of e  20% — French Immersion 12% — student retention 33% — support this option

Sherwood Park

programming should not
relocated to Bev Facey
Community High

e 14% — junior high students
may not integrate well with
senior high students

e 10% - limited programming
and extracurriculars

challenges

12% — concern about
relocating alternative
programs to a different school
11% — concern about boundary
changes at Bev Facey
Community High for junior
high and senior high

11% — student retention
challenges

10% — French Immersion
should be offered at more
schools

Level of Support for Each Option

NOTE: See the Appendix for more detail. Listed themes are summarized for spacing and readability.

Level of Support for Each Option by Place of Residence

Level of Support for Option 1 by Place of Residence

Total (n=477)
City of Fort Saskatchewan (n=52)
Rural Strathcona County (n=98)
Hamlet of Sherwood Park (n=294)

Hamlet of Ardrossan (n=24)

H Strongly oppose E Somewhat oppose

Neutral

63%

Respondents were asked to indicate their level of support for each option on a five-point scale, where a ranking of
one indicated strongly opposed and a ranking of five indicated strongly supported.

In total, 28% of respondents indicated some level of support for Option 1. In terms of place of residence, Option 1
received the least amount of support from Hamlet of Ardrossan respondents, 17%, and the most amount of
support from respondents in rural Strathcona County, 30%.

Somewhat support ® Stongly support ™ Don't know
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In total, 23% of respondents indicated some level of support for Option 2. In terms of place of residence, Option 2
received the least amount of support from the Hamlet of Sherwood Park, 22%, and the most amount of support
from respondents in the City of Fort Saskatchewan, 29%.

Level of Support for Option 2 by Place of Residence

Total (n=477) 45% 14% 13% 8% 6%

Hamlet of Ardrossan (n=24) 50% 8% 8% 21% 8%

City of Fort Saskatchewan (n=52) 39% 4% 23% 10% 6%

Hamlet of Sherwood Park (n=294) 45% 17% 11% 8% 5%

Rural Strathcona County (n=98) 45% 9% 17% 6% 5%
M Strongly oppose E Somewhat oppose = Neutral Somewhat support ® Stongly support mDon't know

In total, 49% of respondents indicated some level of support for Option 3. In terms of place of residence, Option 3
received the least support from the Hamlet of Ardrossan, 12%, and the most support from respondents in the
Hamlet of Sherwood Park, 66%.

Level of Support for Option 3 by Place of Residence

Total (n=477) 23% 11% 11% 32% 6%

Hamlet of Sherwood Park (n=294) 43% 5%
Rural Strathcona County (n=98) 18% 6%
City of Fort Saskatchewan (n=52)

Hamlet of Ardrossan (n=24)

M Strongly oppose M Somewhat oppose = Neutral Somewhat support H Stongly support ®Don't know

Page 267 of 302



tation

Communications & Research

Level of Support by Option for Each Region

When comparing the overall level of support for each option, the option with the most support is Option 3, 49%,
and Option 2 has the least support, 23%. Option 1 received 28% support.

All Respondents

n=477

Option 3 pEY) 11% 11% 32% 6%

Option 2 45% 14% 13% 8% 6%
Option 1 47% 11% 10% 12% 5%
B Strongly oppose B Somewhat oppose 1 Neutral Somewhat Support B Strongly support B Don't know

For those who reside in the Hamlet of Ardrossan, Option 2 received the most support, 25%, and Option 3 received
the least support, 12%. Option 1 received 17% support.

Hamlet of Ardrossan
n=24

Option 3 46% 29% 1% 8% 8%
Option 2 50% 8% 8% 21% 8%

Option 1 63% 13% 17% 8%

H Strongly oppose W Somewhat oppose 1 Neutral Somewhat Support W Strongly support  ®Don't know

For those who reside in the City of Fort Saskatchewan, Option 1 and Option 2 received the same level of support,
29%, and Option 3 received the least support, 20%.
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City of Fort Saskatchewan

n=52

Option 3 37% 19% 19% 12% 8% 6%

Option 2 39% 4% 23% 19% 10% 6%
Option 1 44% 8% 14% 14% 15% 6%

M Strongly oppose  ESomewhat oppose  ® Neutral 1 Somewhat Support  ® Strongly support  ® Don't know

Respondents living in rural Strathcona County showed the most support for Option 1, 30%, and the least for
Option 2, 23%. Options 3 received 27% support.

Rural Strathcona County
n=98

Option 3 45% 7% 14% 9% 18% 6%
Option 2 45% 9% 17% 17% 6% 5%

Option 1 47% 9% 9% 16% 14% 4%

M Strongly oppose  ESomewhat oppose  ® Neutral 1 Somewhat Support  ® Strongly support  ® Don't know

Respondents living in the Hamlet of Sherwood Park indicated the most support for Option 3, 66%, and the least
support for Option 2, 22%. Option 1 received 29% support.

Hamlet of Sherwood Park

n=294
Option 3 12% 8% 10% 23% 43% 5%
Option 2 45% 17% 11% 14% 8% 5%
Option 1 45% 11% 10% 16% 13% 5%

M Strongly oppose  ESomewhat oppose M Neutral m Somewhat Support  ® Strongly support  ® Don't know
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Throughout the What We Heard section of this report, respondents carefully considered each option and provided
useful insights to deepen EIPS’s understanding of what is important to respondents. They provided valuable
reflections on areas of strengths and concerns for all options. Combining these nuanced and rich insights with their
level of support for each option it is possible to determine the option, or options, that stakeholders endorse.

Conclusion

The public engagement participation level used for Phase 3: Part 2 mostly falls under the consult and involve
category of the IAP2 engagement spectrum. The advantage of these combined levels of public engagement is they
allow the Division to communicate, create dialogue and collect feedback from the community—authentically and
meaningfully. Meanwhile, the engagement technique for this phase was virtual—online videos and a survey. The
technique functioned well as the time frame for this engagement meant many stakeholders were busy with end-
of-school-year activities and possible summer vacations, which would have resulted in low in-person session
attendance. In total, 1,066 stakeholders responded to the online survey with 511 respondents completing the last
mandatory question of the survey.

The survey collected several responses from a variety of stakeholders.

e 82% indicated they were a parent of a current or future EIPS student, 10% a parent of a current or future
EIPS student and an EIPS staff member, and 9% an EIPS staff member.

e 63% of respondents reside in the Hamlet of Sherwood Park, 21% in rural Strathcona County, 10% in the
City of Fort Saskatchewan, 4% in the Hamlet of Ardrossan, 0% in Lamont and 2% in other.

e 22% of respondents indicated they don’t have a child in school, 14% said they have children at Ecole
Campbelltown, and another 14% said they have children at Ardrossan Junior Senior High.

e The majority of respondents, 83%, have children in grades 1 to 6, and 53% have children in grades 7 to
12—a multiple select question.

e Interms of programming, 74% of respondents stated they have a child enrolled in the French Immersion
program, 10% in the Advanced Placement program and 10% in the Junior High Honours program.

Strengths

The key strength for all options was enabling better programming and extracurriculars. A key strength of Option 2
was the dual-track programming. Some respondents felt a key strength of Option 1 and Option 2 was keeping all
secondary students together. For Option 3, a key strength was keeping junior high and senior high students
separate and relocating the junior high French Immersion program to the replacement school in Sherwood Park.
Another key strength, noted across all options, was fewer student transitions.

Challenges

Two key challenge themes for all options emerged—transportation and student retention. As well, a key challenge
raised for Option 2 was relocating the alternative or specialized system programs from Bev Facey Community High.
For Option 3, relocation the alternative or specialized system program from Sherwood Heights Junior High was
identified as a key challenge. Lastly, for Option 1 respondents identified the ratio of junior high students to senior
high students as a key challenge.

Additional Considerations or Suggestions

Two key themes emerged across all options for additional considerations or suggestions: concerns about student
retention and EIPS should consider offering French Immersion programming at more schools. For Option 1 and
Option 2, many respondents felt an additional consideration is how junior high and senior high students will
integrate. Transportation was also raised as a consideration—for Option 1 overall, 11%, and Option 3, 6%.
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Strongest Endorsement from Stakeholders

To determine what option received the strongest endorsement from EIPS stakeholders, each option was scored
based on its alighment to the guiding principles and must-have criteria identified in engagement phases 1 and 2 as
determined through stakeholder feedback throughout the survey. It’s important to note not all guiding principles
and must-have criteria can be assessed through the survey data as they are out of the scope of the survey design
and data. The guiding principles out-of-scope:

e  Maximizing the amount of French language spoken in the learning environment is essential.

e Embedded cultural activities and opportunities are essential to the program’s effectiveness.

e Families play a key role in promoting the program and supporting their child in achieving its goals.

e The Division advocates for the program, its accessibility and sustainability

e The Division develops ongoing strategies to recruit and hire the best possible staff.
The out-of-scope must-have criteria: support the vision and guiding principles and be financially sustainable.

Additionally, one of the guiding principles and must-have criteria was split into two items for the assessment as
they contained related but distinct items. As well, all three options put forward support the vision created in
phases 1 and 2 of the engagement. Overall response themes for the strengths of each option and the option-
ranking question were scored based on their alignment with applicable guiding principles and must-have criteria:

e Ascore of 1 equals low alignment with the guiding principles and must-have criteria.

e Ascore of 2 equals medium alignment with the guiding principles and must-have criteria.

e Ascore of 3 equals high alignment with the guiding principles and must-have criteria.
For example, scoring “depth and breadth of programming,” Option 1 scored a one for this principle element since
respondents indicated this was a strength of this option less often than they did for Option 2 or Option 3.
Meanwhile, Option 2 scored a three since respondents indicated this was a strength of this option more often.

NOTE: The below table scores each option based solely on the survey feedback, and doesn’t consider other Division factors.

Guiding Principles
French Immersion students are encouraged to remain in 1 2 2
the program until the end of Grade 12.
Robust enrolment—more than one class per grade— 2 2 2
enhances teaching quality and student learning.
Reduce the number of transitions to a new school. 3 2 1
Offering depth and breadth, multiple subject offerings 1 3 3

and extracurricular activities is important to retention.
Must-have criteria for the potential solution

Address growth. 3 2 2
Address enrolment and retention concerns. 2 3 2
Align with what we heard. 1 2 3
Enable growth of the program well into the future. 1 2 3
Ranking choice question

Hamlet of Ardrossan (n=24) 2 3 1
City of Fort Saskatchewan (n= 52) 3 3 2
Rural Strathcona County (n =98) 3 1 2
Hamlet of Sherwood Park (n=294) 2 1 3

Total 24 26 26
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Based on the scoreable criteria, Option 2 and Option 3 received identical scores and, therefore, can both be
considered options that received high endorsement based on stakeholder feedback. Whichever option is chosen,
the associated challenges and additional considerations should be reviewed and considered as part of an
implementation plan.

Next Steps

Using the information and assessment presented in this report, Phase 3: Part 2 What We Heard, EIPS
administration will make a recommendation to the Board of Trustees—in a manner that balances stakeholder
input; technical requirements; and EIPS policies, procedures, and fiduciary responsibilities. EIPS will provide the
report to the Board at a public Board meeting in fall 2023. The Board will ensure any decision made is in the best
educational interests of all students. As soon as a decision is made, EIPS will communicate to the school
community. Whatever decision is made, the earliest it will take effect in the 2026-27 school year.
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Appendix

The following section presents in detail the open-ended survey feedback received for each option--detailing all the
main themes, sub-themes and single-response themes collected by the survey.

Optiona
Option 1 is to relocate all EIPS’ secondary French Immersion programs to Bev Facey Community High, taking effect
when the new Sherwood Park replacement school opens—projected to be in 2026-27.

Strengths
The survey collected 394 comments regarding the strengths of Option 1. The overall survey response themes
ranged from all secondary students enrolled in the program are together, in the same building or school to single-
track French Immersion for junior high programming:

e 81% stated it has strengths.

0 15% stated a strength is all secondary students enrolled in the program are together, in the same
building.
14% stated it will result in fewer transitions for students.
12% stated it has the convenience of a central location.
10% stated that it enables better programming, course options and extracurricular activities.
7% stated it allows for continuity in teaching and learning for grades 7 to 12.
6% stated that Bev Facey Community High has sufficient room for additional students.
0 6% stated they felt a strength is single-track French Immersion for junior high programming.

e  19% of respondents stated it has no strengths.
Several sub-themes emerged as well, from programming remains unchanged at Bev Facey Community High to it
fulfilling the requirements of EIPS:

e 5% stated that all programming remains unchanged at Bev Facey Community High, and those students

don’t have to relocate to other schools.

e 5% liked the dual-track French Immersion for senior high programming.

e 4% stated it allows for reasonable bus times.

e 3% stated it allows for a dedicated French Immersion section of the building to maximize French-speaking

opportunities.

e 3% stated that it will help ease enrolment pressures.

e 2% stated it is a solution that is closer to where the majority of French Immersion students live.

o 2% stated it fulfills or fits the requirements of EIPS.
Additionally, there were also comments representing less than 2% of respondents:

e amore focused program and programming;

e cost savings;

e willaccommodate future program growth and expansion; and

e help with the sustainability of the program into the future.

O O O0OO0Oo

Key Attributes Analysis
All four places of residence have in their top four themes as a strength that all secondary students enrolled in the
program are together, in the same building.

Hamlet of Ardrossan themes (n=22):
e  73% stated it has strengths, the top three were:
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0 14% of respondents indicated that it enables better programming, course options and
extracurricular activities.
0 14% stated a strength is all secondary students enrolled in the program are together, in the same
building.
0 10% stated a strength is the convenience of a central location.
e 27% stated it has no strengths.
City of Fort Saskatchewan themes (n=43):
e 79% stated it has strengths, the top three were:
0 17% stated a strength is all secondary students enrolled in the program are together, in the same
building.
0 14% of respondents indicated that it enables better programming, course options and
extracurricular activities.
0 12% stated a strength is the convenience of a central location.
e 21% stated it has no strengths.
Rural Strathcona County themes (n=72):
e 81% stated it has strengths, the top three were:
0 15% stated a strength is all secondary students enrolled in the program are together, in the same
building.
0 13% stated that all programming remains unchanged at Bev Facey Community High.
0 11% stated it will result in fewer transitions for students.
e 19% stated it has no strengths.
Hamlet of Sherwood Park themes (n=220):
e 81% stated it has strengths, the top three were:
0 16% stated it will result in fewer transitions for students.
0 14% stated it will have the convenience of a central location.
0 14% stated it will have all secondary students enrolled in the program together, in the same
building.
e 19% stated it has no strengths.

In terms of the respondents’ role, those who are parents of a future or current EIPS student and an EIPS staff
members felt this option resulted in fewer transitions for students—26% compared to 14% overall. Additionally,
EIPS staff members were more likely to state that a strength of this option is that all secondary students enrolled in
the program are together—23% compared to 15% overall. Additionally, 17% of EIPS staff members stated a
strength is single-track French immersion junior high program compared to 6% overall.

Regarding the respondent’s current child(ren) grade, respondents with grades 7 to 9 students indicated this option
resulted in fewer transitions less often—8% compared to 14% overall.

Respondents with students in a French Immersion program indicated this resulted in fewer transitions for
students—14% compared to 7% of other program respondents. French Immersion program respondents stated
less often that this option has no strengths—20% compared to 31% of other program respondents.

Challenges
The survey collected 416 comments regarding Option 1’s anticipated challenges. The overall survey response
themes ranged from concerns about junior high students not transitioning well among senior high students to
concerns about student retention:

e 97% stated challenges.
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0 35% stated they are concerned junior high students will not transition or integrate well among
the senior high population.
0 22% stated there will be transportation and commuting-related challenges—distance too far and
busing concerns.
0 20% stated there will be a lack of or limited programs, option courses and extracurriculars for
students.
0 15% stated concerns about a small junior high student population compared to large numbers of
senior high students.
0 12% stated concerns students will have to relocate or change schools.
0 10% stated there might be challenges with student retention.
0 10% stated concerns related to space and capacity at Bev Facey Community High.
e 3% stated no challenges.
Several sub-themes emerged as well:
e 5% stated concerns and dislike for the single-track junior high model.
e 3% stated bullying-related concerns.
e 3% stated concerns about students being split up from their friends and peers.
Additionally, there were also comments representing less than 2% of respondents:
e increased vehicle traffic volumes in the area;
e increased class-size challenges and concerns;
e staffing-related challenges and lack of qualified teaching staff;
e concerns and dislikes about the dual-track senior high program model; and
e concerned about budget.

Key Attributes Analysis

In terms of challenges of Option 1 by location, respondents from the Hamlet of Ardrossan, the City of Fort
Saskatchewan and rural Strathcona County all noted transportation and commuting-related challenges—too far a
commute distance and busing concerns.

Hamlet of Ardrossan themes (n=22):
e 73% stated it had challenges, the top three were:

0 23% stated concerns about a small junior high student population compared to large numbers of
senior high students.

0 23% stated they are concerned junior high students will not transition or integrate well among
the senior high population, there will be transportation and commuting-related challenges—
distance too far and busing concerns.

O 23% stated concerns students will have to relocate or change schools.

e 27% stated it has no challenges.
City of Fort Saskatchewan themes (n=44):
e 95% stated it had challenges, the top three were:

O 38% stated transportation and commuting-related challenges—distance too far and busing
concerns.

0 23% stated they are concerned that junior high students will not transition or integrate well
among the senior high population.

0 23% stated concerns that students will have to relocate or change schools.

e 5% stated it had no challenges.
Rural Strathcona County themes (n=78):
e 99% stated it had challenges, the top three were:
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O 40% stated there will be transportation and commuting-related challenges—distance too far and
busing concerns.
0 22% stated there will be a lack of or concerns there will be limited programs, option courses and
extracurriculars for students.
0 18% stated they are concerned junior high students will not transition or integrate well among
the senior high population.
e 1% stated it had no challenges.
Hamlet of Sherwood Park themes (n=233):
e 97% stated it had challenges, the top three were:
O 44% stated they are concerned junior high students will not transition or integrate well among
the senior high population.
O 20% stated there will be a lack of or limited programs, option courses and extracurriculars for
students.
0 15% stated concerns about a small junior high student population compared to large numbers of
senior high students.
e 3% stated it had no challenges.

Respondents who are both a parent of current or future students and an EIPS staff member were more likely to
suggest the challenge of a small junior high student population compared to a large number of senior high
students—34% compared to 15% overall.

In terms of difference based on the current grade of respondent’s student, those with students in grades 7 to 9
stated there will be limited programs, option courses and extracurriculars for students—28% compared to 20%
overall. Respondents with children not yet in school were concerned junior high students will not transition or
integrate well among the senior high population—43% compared to 34% overall.

Those in French Immersion programming are slightly more concerned about a small junior high student population
in comparison to large numbers of senior high students, 19%, versus respondents in other programs, 11%. French
Immersion program respondents stated more often, there will be transportation and commuting-related
challenges, such as distance too far and busing concerns—23% compared to 12% of other programs respondents.
French Immersion program respondents stated less often concerns related to space and capacity at Bev Facey
Community High—8% compared to 21% from respondents with a child in another EIPS program.

Additional Considerations and Suggestions
The survey collected 307 comments regarding additional suggestions or considerations related to Option 1. The
overall survey response themes ranged from French Immersion programming should not be relocated to Bev Facey
Community High to concerns about space and capacity at Bev Facey Community High:
e 24% stated the French Immersion program should not relocate to Bev Facey Community High, especially
not the junior high program.
e 12% stated concerns junior high students won’t transition or integrate well among the senior high
population.
e 11% stated there will be transportation and commuting-related challenges—distance too far and busing
concerns.
e 9% stated there will still be student retention challenges.
o 8% suggested offering French Immersion programming at more local schools across the Division.
e 8% stated there will be a lack of or limited programs, option courses and extracurriculars for students.
e 7% stated they do not like or support this option.
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e 6% stated concerns related to space and capacity at Bev Facey Community High.
Several sub-themes emerged as well:
e 3% stated a new school should be built and designated for French Immersion programming.
e 3% asked for more information and details about the option.
e 3% stated concerns about the small junior high student population compared to large numbers of senior
high students.
Additionally, there were comments representing less than 2% of respondents:
e add more portable or modular classrooms to schools;
e cost and budget concerns related to all the changes;
e concerns about students being split up from their friends and peers;
e concerns about student security and safety;
e concerns about the dual-track senior high program;
e increased vehicle traffic volumes in the area;
e concerned class sizes will be large;
e  support for this option;
e need to build more schools; and
e staffing challenges with a lack of qualified teaching staff.

Key Attributes Analysis
In all four communities, a top three theme was the not to relocate the secondary French Immersion program to
Bev Facey Community High, especially not the junior high program.
Hamlet of Ardrossan (n=18):
e 39% stated the secondary French Immersion program shouldn’t relocate to Bev Facey Community High,
especially not the junior high program.
e 33% stated there will still be student retention challenges.
e The remaining codes were single counts.
City of Fort Saskatchewan (n= 36):
e 28% stated the secondary French Immersion program shouldn’t relocate to Bev Facey Community High,
especially not the junior high program.
e 17% suggested offering French Immersion programming at more local schools across the Division.
e 17% stated concerns junior high students won’t transition or integrate well among the senior high
population.
Rural Strathcona County (n=64):
e 28% stated the secondary French Immersion program shouldn’t relocate to Bev Facey Community High,
especially not the junior high program.
e 21% stated there will be transportation and commuting-related challenges—distance too far and busing
concerns.
e 16% suggested offering French Immersion programming at more local schools across the Division.
Hamlet of Sherwood Park (n= 159):
e  20% stated the secondary French Immersion program shouldn’t be relocated to Bev Facey Community
High, especially not the junior high program.
e  14% stated junior high students won’t transition or integrate well among the senior high population.
e  10% stated there will be a lack of or limited programs, option courses and extracurriculars for students.

In terms of respondent role, parents of current or future EIPS students and an EIPS staff member were more likely
to specify a preference for not relocating all secondary French Immersion programming to Bev Facey Community
High—40% compared to 24% overall.
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Option 2

Option 2 is almost identical to Option 1. Except, instead of Bev Facey Community High becoming a single-track
junior high, it would become a dual-track junior high and senior high.

Strengths
The survey collected 323 comments regarding the strengths of Option 2. The main survey response themes ranged
from Option 2 will result in a larger junior high population to all secondary students enrolled in the program will be
in the same building:
e  80% stated there were strengths.
0 20% stated this option will result in a larger junior high population in the French Immersion
program.
0 18% stated a strength is the dual-track French Immersion junior and senior high program.
0 16% stated it enables better programming, course options and extracurricular activities.
0 7% stated it will result in fewer transitions for students.
0 6% stated all secondary students enrolled in the program will be in the same building.
e  20% stated there are no strengths to Option 2.
Several sub-themes emerged as well:
e 4% stated this site is closer to where the majority of French Immersion students live.
e 3% stated the continuity in teaching and learning for grades 7 to 12.
e 3% stated the convenience of the central location.
e 3% stated Bev Facey Community High has sufficient room for additional students.
Additionally, there were also comments representing less than 2% of respondents:
e will help increase student retention;
e readjustment of the attendance boundaries for regular English program students;
e  cost savings benefits
e allows for a dedicated French Immersion section of the building to maximize French-speaking
opportunities;
e high-quality teaching staff;
e sustainability of the program into the future; and
e allows for reasonable bus-ride times.

Key Attributes Analysis

Interestingly, all four communities felt Option 2 would result in a larger junior high population in the French
Immersion program. There were also two communities—the Hamlet of Ardrossan and Hamlet of Sherwood Park—
noted as a top three theme Option 2 has no strengths.

Hamlet of Ardrossan (n= 20):
e 85% stated there were strengths, the top three were:
0 30% stated Option 2 will result in a larger junior high population in the French Immersion
program.
0 25% stated a strength is the dual-track French Immersion junior high and senior high program.
O 15% stated it enables better programming, course options and extracurricular activities.
e 15% stated there are no strengths.
City of Fort Saskatchewan (n=37):
e 81% stated there are strengths, the top three were:
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0 27% stated this option will result in a larger junior high population in the French Immersion
program.
0 27% stated a strength is the dual-track French Immersion junior high and senior high program.
0 22% stated it enables better programming, course options and extracurricular activities.
e 19% stated there are no strengths.
Rural Strathcona County (n= 56):
e 27% stated there are strengths, the top three were:
0 18% stated Option 2 will result in a larger junior high population in the French Immersion
program.
0 18% stated a strength is the dual-track French Immersion junior high and senior high program.
0 14% stated it enables better programming, course options and extracurricular activities.
e 13% stated there are no strengths.
Hamlet of Sherwood Park (n= 183):
e  78% stated there are strengths, the top three were:
0 17% stated this option will result in a larger junior high population in the French Immersion
program.
0 17% stated it enables better programming, course options and extracurricular activities.
0 14% stated a strength is the dual-track French Immersion junior high and senior high program.
e 22% stated there are no strengths.

Regarding respondent roles, parents of current or future EIPS students and an EIPS staff members were more likely
to state Option 2 will result in a larger junior high population in the French Immersion program—35% compared to
20% of the total. They were also more likely to state a strength of this option is the continuity in teaching and
learning for grades 7 to 12—9% compared to 3% of the total.

In terms of children’s current grades, respondents with children in grades 10 to 12 stated more often Option 2
enables better programming, course options and extracurricular activities—25% compared to 18% of the total.
Additionally, French Immersion program respondents stated Option 2 will result in a larger junior high
population—24%, compared to 12% for those in other programs. As well, French Immersion program respondents
stated. Option 2 enables better programming, course options and extracurricular activities—22% compared to 7%
for those in other programs.

Challenges
The survey collected 351 comments regarding Option 2’s challenges. The main survey response themes ranged
from concerns about relocating Bev Facey Community High’s alternative and specialized system programs to note
liking the dual-track program:
e 99% stated challenges:
0 22% stated concerns about relocating Bev Facey Community High’s alternative and specialized
system programs to a different school.
0 18% stated concerns junior high students will not transition and integrate well among the senior
high population.
0 14% stated concerns about limited available space and overcrowding at Bev Facey Community
High.
0 14% stated concerns students will have to relocate and change schools.
0 12% stated concerns about transportation and commuting challenges—distance too far and
busing concerns.
0 11% stated student retention-related concerns.
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0 11% stated concerns about redefining or adjusting Bev Facey Community High’s attendance
boundaries for regular English junior high and senior high programs.
0 5% stated concerns and a dislike for the dual-track program.
e 1% stated no challenges.
Several sub-themes emerged as well:
e 3% stated concerns about students being split up from their friends and peers.
e 3% stated concerns about limited or poor-quality programs, options and extracurriculars for students.
e 2% stated staffing-related challenges, including finding qualified staff.
Additionally, there were also comments representing less than 2% of respondents:
e |ow student enrolment numbers at other local schools;
e student relationship concerns and challenges;
e increased class-size concerns;
e increased traffic volumes in the neighbourhood; and
e cost and budgetary concerns.

Key Attributes Analysis

The only community not to have in their top three themes transportation and commuting challenges was the
Hamlet of Sherwood Park. Meanwhile, the only community not to have in their top three themes concerns
relocating Bev Facey Community High alternative and specialized system programs was the Hamlet of Ardrossan.

Hamlet of Ardrossan (n= 20):
e 95% stated challenges, the top three were:
0 25% stated concerns about transportation and commuting challenges—distance too far and
busing concerns.
0 25% stated concerns that students will have to relocate and change schools.
0 15% stated concerns about the limited available space and overcrowding concerns at Bev Facey
Community High.
e 5% stated no challenges.
City of Fort Saskatchewan (n= 40):
e  95% stated challenges, the top three were:
0 33% stated concerns about transportation and commuting challenges—distance too far and
busing concerns.
0 20% stated concerns about the relocation of Bev Facey Community High’s alternative and
specialized system programs to a different school.
0 13% stated student retention concerns.
e 5% stated no challenges.
Rural Strathcona County (n= 63):
e  100% stated challenges, the top three were:
0 24% stated concerns about transportation and commuting challenges—distance too far and
busing concerns.
0 22% stated concerns students will have to relocate and change schools.
0 22% stated concerns about the relocation of Bev Facey Community High’s alternative and
specialized system programs to a different school.
Hamlet of Sherwood Park (n=195):
e 99% stated challenges, the top three were:
0 26% stated concerns about junior high students not transitioning and integrating well among the
senior high population.

Page 280 of 302



tation

Communications & Research

0 25% stated concerns about the relocation of Bev Facey Community High’s alternative and
specialized system programs to a different school.
0 16% stated concerns about the limited available space and overcrowding concerns at Bev Facey
Community High.
e 5% stated no challenges.

EIPS staff members indicated more often concern students would have to relocate or change schools—23%
compared to 14% overall. Parents of current or future EIPS students and an EIPS staff member mentioned concern
about student retention challenges more often—20% compared to 11% of the total. They also stated concerns
about junior high students not transitioning and integrating well among the high school population more often—
29% compared to 18% overall.

French Immersion program respondents less often noted concern students will have to relocate or change
schools—12% compared to 21% of other program respondents. French Immersion program respondents less often
noted concern about the relocation of Bev Facey Community High’s alternative and specialized system programs to
a different school—17% compared to 25% of other program respondents.

Additional Considerations Suggestions
The survey collected 228 comments regarding Option 2’s additional consideration suggestions. The main survey
response themes ranged from all secondary French Immersion programming shouldn’t relocate to Bev Facey
Community High to concerns junior high students won’t transition and integrate well among the senior high
population:
e 12% stated that all secondary French Immersion programming should not be relocated to Bev Facey
Community High.
e 10% stated student retention-related challenges.
e 10% stated concerns about transportation and commuting challenges—distance too far and busing
concerns.
e 10% stated concerns about redefining or adjusting attendance boundaries.
e 9% stated they do not like the idea of relocating alternative or specialized system programs to a different
school.
e 7% stated that French Immersion programming should be offered at more local and regional schools.
e 7% stated they do not like or support Option 2.
e 5% stated concerns about limited or poor-quality programs, options and extracurriculars for students.
e 5% stated concerns that junior high students will not transition and integrate well among the high school
population.
Several sub-themes emerged as well, from concerns about limited space and capacity at Bev Facey Community
High to a new school should be built and designated for French Immersion programming:
e 4% stated concerns about limited space and capacity at Bev Facey Community High.
e 4% stated concerns that students will have to relocate and change schools.
e 3% stated concerns about students being split up from their friends and peers.
e 2% stated concerns about the dual-track programming.
e 2% stated they need more information or details about the option.
e 2% stated they support this option.
e 2% stated that a new school should be built and designated for French immersion programming.
Additionally, there were also comments representing less than 2% of respondents:
e offer junior high French Immersion programming at the new replacement school;
o offer K-12 single-track French Immersion program at Bev Facey Community High;
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e staffing-related challenges, including finding qualified staff;

e need to listen to feedback and input from parents and continue to engage with them;
e increased class-size concerns;

e increased traffic volumes in the neighbourhood;

e concerns about student security and safety;

e adding more modular and portable classrooms to schools; and

e cost and budgetary concerns.

Key Attributes Analysis

Interestingly, the Hamlet of Sherwood Park was the only community not to have in their top three themes all
secondary French Immersion programming shouldn’t relocate to Bev Facey Community High. Meanwhile, the City
of Fort Saskatchewan was the only community not to have in their top three themes concerns about redefining or
adjusting boundaries.

Hamlet of Ardrossan (n=13):
e 29% stated all secondary French Immersion programming shouldn’t relocate to Bev Facey Community
High.
e 14% stated concerns about redefining or adjusting attendance boundaries.
e 14% stated a need to listen to feedback and input from parents and continue to engage with them.
City of Fort Saskatchewan (n=31):
e 26% stated concerns about transportation and commuting challenges—distance too far and busing
concerns.
e  23% stated all secondary French Immersion programming shouldn’t relocate to Bev Facey Community
High.
e 10% stated student retention challenges.
Rural Strathcona County (n= 47):
e 21% stated concerns about transportation and commuting challenges—distance too far and busing
concerns.
e  17% stated all secondary French Immersion programming shouldn’t relocate to Bev Facey Community
High.
e 13% stated concerns about redefining or adjusting attendance boundaries.
Hamlet of Sherwood Park (n=115):
e  12% stated student retention challenges.
e  12% stated they do not like the idea of relocating alternative or specialized system programs to a different
school.
e 11% stated concerns about redefining or adjusting attendance boundaries.

In terms of respondent role, parents of a current or future EIPS student and an EIPS staff member more often

stated French Immersion programming should be offered at more local and regional schools—24% compared to
7% overall.

Option 3

Option 3 is to relocate all EIPS junior high French Immersion programming to the new replacement school in
Sherwood Park and to relocate all senior high French Immersion programming to Bev Facey Community High—
effective when the new replacement school opens, expected in 2026-27.
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Strengths
The survey collected 341 comments about Option 3’s strengths. The main survey response themes ranged from it
will keep secondary students separated and with their age group to it resulting in fewer transitions:

92% stated this option has strengths.
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33% stated it will keep junior high and senior high students separated and with their own age
and grade levels.

28% stated a strength was the relocation of all junior high French Immersion programming to the
new replacement school.

10% stated it enables better programming, course options and extracurricular activities.

10% stated a strength was relocating all senior high French Immersion programming to Bev Facey
Community High.

7% stated it will help increase student retention.

6% stated it will result in fewer transitions for students.

8% stated this option has no strengths.

Several sub-themes emerged as well:

4% stated a strength is the convenience of a central location.

3% stated liking the dual-track French Immersion model.

2% stated it supports the sustainability of the program into the future.
2% stated it will ensure good quality teaching staff.

2% stated it will increase a sense of community among the French Immersion student population.
Additionally, there were comments representing less than 2% of respondents:
allows for reasonable bus-ride times;

a more focused program;

strengthens the continuity in teaching and learning;

increases student enrolment in French Immersion programming; and
it is closer to where the majority of French Immersion students live.

Key Attributes Analysis

All four communities noted in their top three themes that a strength was that it will keep junior high and senior
high students separated and with their own age and grade levels. Only the Hamlet of Sherwood Park did not have
in its top three themes, the option has no strengths.

Hamlet of Ardrossan (n=19):
74% stated this option has strengths, the top three were:

(0}

(0}

(0]

21% stated a strength was the relocation of all junior high French Immersion programming to the
new replacement school.

16% stated that it will keep junior high and senior high students separated and with their own
age and grade levels.

No top-third strength noted.

26% stated this option has no strengths.
City of Fort Saskatchewan (n=31):
84% stated this option has strengths, the top three were:

(0]

(0}

(0}

36% stated that it will keep junior high and senior high students separated and with their own
age and grade levels.

26% stated a strength was the relocation of all junior high French Immersion programming to the
new replacement school.

10% stated it enables better programming, course options and extracurricular activities.

16% stated this option has no strengths.
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Rural Strathcona County (n=57):
o 84% stated this option has strengths, the top three were:
O 26% stated a strength was the relocation of all junior high French Immersion programming to the
new replacement school.
0 21% stated that it will keep junior and senior high students separated and with their own age and
grade levels.
0 7% stated it enables better programming, course options and extracurricular activities.
e 16% stated this option has no strengths.
Hamlet of Sherwood Park (n= 208):
e 97% stated this option has strengths, the top three were:
0 35% stated that it will keep junior high and senior high students separated and with their own
age and grade levels.
0 30% stated a strength was the relocation of all junior high French Immersion programming to the
new replacement school.
0 13% stated a strength was the relocation of all senior high French Immersion programming to
Bev Facey Community High.
e 3% stated this option has no strengths.

In terms of respondent role, parents of current or future EIPS students and an EIPS staff member mentioned more
often a strength was the relocation of all junior high French Immersion programming to the new replacement
school—38% compared to 28% of the total. Parents of current or future EIPS students and an EIPS staff member
indicated more often a strength was the relocation of all senior high French Immersion programming to Bev Facey
Community High—25% compared to 10% overall.

In terms of children’s current grades, 51% of respondents with children in prekindergarten and kindergarten
indicated a strength was that it will keep junior high and senior high students separated and with their own age
and grade levels, while only 23% of grade 7-9 stated the same strength, compared to overall at 32%.

French Immersion program respondents stated a strength was the relocation of all junior high French Immersion
programming to the new replacement school—31% compared to 19% of other programs respondents. French
Immersion respondents stated less often that a strength was the relocation of all senior high French Immersion
programming to Bev Facey Community High—7% compared to 21% of other program respondents.

Challenges
The survey collected 305 comments regarding Option 3’s challenges. The main survey response themes ranged
from it will result in more transition for students to concerns about overcrowding at the replacement school:
o 89% stated challenges.
0 19% stated it will result in more transitions for students.
0 17% stated there will be transportation and commuting-related challenges—distance too far and
busing concerns.
0 17% stated student retention-related concerns.
0 17% stated concerns about the relocation of alternative and specialized system programs offered
at Sherwood Heights Junior High.
0 8% stated concern about overcrowding at the new replacement school.
e 11% stated no challenges with this option.
Several sub-themes emerged as well:
e 5% stated they are concerned about students being split up from their friends and peers.
e 4% stated a challenge will be a lack of more programming, options and extracurriculars for students.
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o 4% stated staffing-related challenges, including finding qualified staff.
e 3% stated they were concerned about development progress and construction delays of the new
replacement school in Sherwood Park.
e 3% stated concerns about the dual-track programming.
Additionally, there were also comments representing less than 2% of respondents:
e increased traffic volumes in the neighbourhood;
e cost and budgetary concerns;
e concerns that students will have to relocate or change schools;
e concerned about having junior high students mixing with elementary students; and
e increased class-size concerns.

Key Attributes Analysis

All four communities noted that this option will have the challenge of resulting in more transitions for students.
The Hamlet of Sherwood Park was the only community to not have in its top three themes there will be
transportation and commuting-related challenges.

Hamlet of Ardrossan (n=18):
e  100% stated challenges, the top there were:
0 39% stated there will be transportation and commuting-related challenges—distance too far and
busing concerns).
0 33% stated student retention-related concerns.
0 28% stated it will result in more transitions for students.
City of Fort Saskatchewan (n=37):
e  97% stated challenges, the top three were:
0 41% stated it will result in more transitions for students.
0 32% stated there will be transportation and commuting-related challenges—distance too far and
busing concerns).
0 11% stated concerns about the relocation of alternative and specialized system programs offered
at Sherwood Heights Junior High.
e 3% stated no challenges.
Rural Strathcona County (n= 59):
e 98% stated challenges, the top three were:
0 32% stated it will result in more transitions for students.
0 29% stated there will be transportation and commuting-related challenges—distance too far and
busing concerns).
0 24% stated student retention-related concerns.
e 2% stated no challenges,
Hamlet of Sherwood Park (n=164):
e  82% stated challenges, the top three were:
0 20% stated concerns about the relocation of alternative and specialized system programs offered
at Sherwood Heights Junior High.
0 15% stated student retention-related concerns.
0 10% stated it will result in more transitions for students.
e 18% stated no challenges.

In terms of respondent role, EIPS staff members stated more often student retention-related concerns, 25%
compared to 17% overall.
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Regarding children in current grades, concerns about the relocation of alternative and specialized system programs
offered at Sherwood Heights Junior High were mentioned more frequently by respondents of students in grades 7
to 9, 24%, and grades 10 to 12—27%, compared to 17% overall. Of respondents with a child not yet in school—
34% are concerned about increased transitions for children compared to 20% overall. Of respondents with a child
not yet in school—38% were concerned there will be transportation and commuting-related challenges, distance
too far and busing concerns, compared to 19% overall.

Other program respondents stated concerns about the relocation of alternative and specialized system programs
offered at Sherwood Heights Junior High more frequently—39% compared to 12% of French Immersion program
respondents.

Additional Considerations Suggestions
The survey collected 220 comments regarding Option 3’s additional consideration suggestions. The main survey
response themes ranged from general support of Option 3 to concerns about increased transition for students:
e 21% stated they support this option.
e 13% stated concerns about student retention.
e  12% stated that French Immersion programming should be offered at more local or regional schools.
e 11% stated not to relocate French Immersion programming.
e 6% stated concerns that students will have to relocate or change schools.
e 6% stated there will be transportation and commuting-related challenges—distance too far and busing
concerns.
e 5% stated concerns about increased transitions for students.
Several sub-themes emerged as well:
e 4% stated they do not support this option.
e 3% stated that EIPS needs to listen to feedback from parents and continue to engage with them.
e 2% stated it enables better programming, course options and extracurricular activities.
e 2% stated staffing-related challenges, including finding qualified staff.
e 2% stated that there needs to be more schools built.
Additionally, there were also comments representing less than 2% of respondents:
e overcrowding-related challenges at the new replacement school;
e offer junior high French Immersion programming in a dedicated section at the new replacement school;
e concerns about the relocation of alternative and specialized system programs offered at Sherwood
Heights Junior High;
e ensure students have adequate one-on-one time with teachers;
e concerns junior high students will not transition and integrate well among the senior high population;
e concerned about development progress and construction delays of the new replacement school in
Sherwood Park;
e dislike the dual-track program;
e will help increase retention;
e add more modular or portable classrooms to schools;
e cost and budgetary concerns; and
e concerned about students being split up from their friends and peers.

Key Attributes Analysis

All four communities noted in their top three themes concerns about student retention. While the Hamlet of
Sherwood Park indicated they support this option, the three other locations had in their top three themes that
considerations should be given to not relocating the French Immersion program.
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Hamlet of Ardrossan (n=15):
e 13% stated concerns about student retention.
e 13% stated French Immersion programming should be offered at more local or regional schools.
e  13% stated not to relocate French Immersion programming.
City of Fort Saskatchewan (n= 23):
e 26% stated concerns about student retention.
e 22% stated French Immersion programming should be offered at more local or regional schools.
e 17% stated concerns students will have to relocate or change schools.
Rural Strathcona County (n= 47):
e 28% stated not to relocate French Immersion programming.
e 13% stated there will be transportation and commuting-related challenges—distance too far and busing
concerns.
e 13% stated concerns about student retention.
Hamlet of Sherwood Park (n=114):
e 33% stated they support this option.
e 11% stated concerns about student retention.
e 10% stated French Immersion programming should be offered at more local or regional schools.

Regarding EIPS staff members, they more often stated French Immersion programming should be offered at more
local or regional schools—19% compared to 12% overall.

Parents of pre-kindergarten or kindergarten children more often noted concerns there will be transportation and
commuting-related challenges, such as the distance is too far and busing concerns—14% compared to 6% overall.
Additionally, parents of pre-kindergarten or kindergarten more often stated not to relocate French Immersion
programming—21% compared to 12% overall. Of those whose child is not yet in school—35% support Option 3
compared to overall at 21%.

Respondents from other programs more often indicated support for Option 3—29% compared to 17% of French
immersion program respondents.
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| Q&A: FRENCH IMMERSION PUBLIC ENGAGEMENT

Introduction

Elk Island Public Schools (EIPS) is in year two of a three-year public engagement initiative to enhance
programming offered throughout the Division. One of the programs EIPS is looking at is French Immersion.
Specifically, it’s exploring ways to enhance programming, increase retention at the junior high and senior
high levels, address anticipated enrolment pressures in Ardrossan and balance enrolment at the elementary
level. Through three phases of engagement, EIPS solved how best to balance the elementary enrolment—
by expanding the elementary French Immersion boundaries for Heritage Hills Elementary—which the Board
of Trustees approved at a public meeting on June 15.

For the remaining concerns, EIPS is engaging stakeholders on three viable options that address enrolment
pressures and help to enhance program retention—Phase 3 — Part 2. The Division will use the feedback from
Phase 3 — Part 2 to ensure a solution that’s in the best interest of all students. The following are answers to
recent questions the Division has received about its French Immersion engagement effort. EIPS will update
the document as new questions come forward.

General
Ql: Why is EIPS consulting with the French Immersion school community?
A: As part of the Division’s reporting requirements to Alberta Education, EIPS reviews programs,

enrolment transitions and boundaries regularly. When areas of concern are identified, the Division
determines how best to resolve the issue. In the case of French Immersion, EIPS is seeking feedback
to determine the best solution that addresses retention issues at the junior high and senior high
levels, addresses anticipated enrolment pressures in Ardrossan and meets the program’s vision and
guiding principles.

Q2: What is the vision for EIPS’ French Immersion program?

A: In Spring 2023, EIPS developed a vision and guiding principles for its French Immersion program—
based on feedback from Phase 1 and Phase 2 of the French Immersion engagements and evidence-
based research about immersion language programming. Both the vision and guiding principles are
available online at eips.ca.

EIPS French Immersion: Vision and Guiding Principles

Engagement Efforts

Q3: How is EIPS using the feedback collected from the French Immersion engagement efforts?

A: EIPS has reviewed all feedback collected to date from the French Immersion engagement efforts. It
used the input from phases 1 and 2 to develop a vision for the program and a potential draft
solution, which it presented to stakeholders and collected input in April 2023—Phase 3 — Part 1.
From the feedback offered in April, EIPS’ Board determined the best way to balance the enrolment
issue is to expand the French Immersion attendance boundaries at Heritage Hills Elementary.

The feedback from April also made it clear EIPS needed to explore multiple options to address the
French Immersion enrolment pressures and program retention numbers. So, that’s what senior
administration did.

It’s currently consulting stakeholders on three possible options. EIPS will spend the next month
consulting stakeholders on each option through a survey running from June 16 to July 13. All are
viable and meet the Division’s long-term program needs and criteria.
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Q4. Who is EIPS seeking feedback from through the French Immersion engagement efforts?

A: For Phase 1 to Phase 3 — Part 1, EIPS sought feedback from all French Immersion staff, students,
families and community members. Now, it’s expanding stakeholders to also include all EIPS families
and staff within Strathcona County. The reason: Two of the proposed solution options for the French
Immersion program impact other programming within the Division—in terms of specialized system
programs, alternative programs and boundary designations.

Programming Location: Secondary French Immersion

Q5: Why can’t EIPS offer a French Immersion senior high program in all three communities—Ardrossan,
Fort Saskatchewan and Sherwood Park?
A: It’s simply not viable. The capacity to offer French Immersion in each community EIPS serves is

currently out of reach because of the program's enrolment numbers, and two of the three
communities are experiencing student capacity issues that prevent EIPS from growing the program.
It's imperative EIPS continues offering a fulsome secondary French Immersion program. Providing
it within all communities also requires sufficient funding and resources—EIPS has a fiduciary
responsibility to operate all programming at sustainable levels.

Qé6: If EIPS relocates the secondary French Immersion program, can affected students be grandfathered
into their current school?
A: At this point, it’s too premature to answer that question. Typically, the Board makes decisions about

grandfathering when it reviews the final recommendation from administration, which has yet to
happen. If there is a program or boundaries change, EIPS will contact all families to inform them
about the details, including information about grandfathering, timelines, the registration process
and student transportation implications.

Q7: French Immersion is the heart and soul of the community. Why do rural families have to be affected
by the decision?
A: It’s not that EIPS wants to impact rural families specifically. The issue is Ardrossan Junior Senior High

will soon experience enrolment pressures. Already, the school is 92% utilized. In fact, EIPS expects
77 new students to reside within the Ardrossan East development by 2027. At full buildout of
Ardrossan East, EIPS expects more than 715 school-aged children to reside within the development
area. With the influx of families, Ardrossan Junior Senior High simply can’t accommodate a dual-
track program, and also, grow the secondary French Immersion program.

And, the reason French Immersion is impacted over the regular program is because, under Alberta’s
Education Act, it states: “Where a board establishes an attendance area for a school, a resident
student of a board who resides in the attendance area for the school must be given priority over a
student who does not reside in the area.” As French Immersion is an alternative program that enrols
students from attendance areas across the Division, when space issues become a concern, the
location of the alternative program needs to be reviewed.

Q8: Why is EIPS considering moving the program out of Ardrossan—it makes the appearance the
Division doesn’t care about Ardrossan and Fort Saskatchewan students?
A: It’s not a case of not caring about students from Ardrossan and Fort Saskatchewan. EIPS absolutely

cares about all students and works hard to ensure each child is successful and has access to high-
quality educational experiences. There are two factors at play regarding the need to relocate the
French Immersion program.
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The first. Ardrossan is growing, and that’s a reality. Ardrossan East is already under development,
and homes are currently being built. As it grows, it will create enrolment pressures at Ardrossan
Elementary and Ardrossan Junior Senior High. Already, both schools have utilization rates of more
than 90 per cent, meaning both schools are already close to capacity. EIPS can’t manage both the
influx of students from Ardrossan East, and also, grow the French Immersion secondary program.
There just isn’t enough space.

As mentioned, the reason EIPS needs to look at relocating the secondary French Immersion program
instead of the regular English program is because it's mandated by Alberta Education, under the
Education Act. Again, the Act states school divisions are required to prioritize students living in an
attendance area over students attending a school for special programming. French Immersion is an
alternative program, or a program of choice, and it enrols students from across the Division. That
means, when space becomes limited, the location of the alternative program needs to be reviewed,
and not the regular program, as it only accepts students living in the attendance area.

Q9: Fort Saskatchewan is defined as a city, so why can’t there be a French Immersion program there?

A: Fort Saskatchewan is experiencing similar enrolment pressures as in Ardrossan. In Fort
Saskatchewan, EIPS anticipates enrolment pressure issues in most of its schools for the foreseeable
future. Schools within the city are already 81 per cent utilized. Four are above 87 per cent utilized,
and two are expected to exceed 108 per cent by 2027. That, in turn, puts enrolment pressure on
underutilized schools within EIPS. That, mixed with new developments underway in the Industrial
Heartland, such as the Fort Saskatchewan Hydrogen Hub, EIPS anticipates further population
growth for the region for the foreseeable future. So, simply put, Fort Saskatchewan doesn’t have
the student capacity to relocate the program there or the ability for EIPS to grow secondary French
Immersion to ensure robust programming.

Q10: Is there another option other than relocating secondary French Immersion to solve the enrolment
pressures in Ardrossan? What about regular English programming students?

A: EIPS is currently exploring three possible viable options. Each option addresses the program
concerns and there are possibilities in all of them. The Division is consulting stakeholders between
June 16 and July 13. That said, the proposed options involve relocating secondary French Immersion.

Again, the Division can’t explore relocating Ardrossan Junior Senior High’s regular English program.
That’s because Alberta’s Education Act states: “Where a board establishes an attendance area for a
school, a resident student of a board who resides in the attendance area for the school must be
given priority over a student who does not reside in the area.” As such, because French Immersion
is an alternative program with students from attendance areas across the Division, when space
issues become a concern, the location of the alternative program needs to be reviewed, no the
regular English program.

Q11: Isthe current secondary French Immersion program sustainable?
A: Yes. EIPS offers a sustainable French Immersion program at Ardrossan Junior Senior High. However,
the program would be robust with more students, and that’s the program’s vision.

Potential Solution

Q12: Why is EIPS considering a junior high program at Bev Facey Community High?

A: Overall, relocating the junior high and senior high program addresses all the Division’s concerns, it
meets the program vision, and incorporates the feedback heard during Phase 1 and Phase 2 of the
engagement efforts. Briefly, moving the program to Bev Facey:
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e allows the alternative and specialized system programs offered at the school to remain there—
Advanced Placement, GOALS, Place and Focus;

e allows for closer proximity to where most French Immersion students live;

e allows the school to dedicate a French Immersion section in the building to maximize French-
speaking opportunities;

e allows for robust, linguistically, and culturally rich programming;

e allows for robust careers and technology foundations (CTF), careers and technology studies
(CTS), and extracurricular programs;

e allows for minimal transitions—at a point when most students drop out of the program;

e allows for continuity in teaching and learning from grades 7 to 12.

e allows the school to maximize French teachers as they can teach French full time, or almost;

e it’s sustainability into the future; and

e allows for reasonable bus ride times.

Q13: Why does EIPS want to put 12-year-olds with students in grades 10 through 127?

A: Moving the junior high French Immersion program to Bev Facey Community High is a viable solution
that addresses the enrolment pressures at Ardrossan Junior Senior High; will help to boost program
retention; and allows for robust programming, fewer school transitions and strengthens continuity
in teaching, among other things. Already, EIPS operates four schools that offer grades 7 to 12
programming—one of which house the current secondary French Immersion program. All four
schools operate without issues, and the Division has policies to ensure schools are welcoming,
caring, respectful and safe. The Division will also ensure it has a plan in place to ensure smooth
transitions for everyone.

Q14: Why is EIPS considering removing the dual-track program at Sherwood Heights Junior High, when
part of the Sherwood Park replacement school ask included dual-track junior high programming?
A: There are three main reasons why EIPS proposed a solution that moved Sherwood Heights Junior

High’s junior high French Immersion program to Bev Facey:

1. To ensure robust secondary French Immersion programming—with a goal to have the same
number of students who start the program in kindergarten, end the program in Grade 12.

2. A dual-track program at the Sherwood Park replacement school, requires the Division to
explore relocating programs currently offered at Sherwood Heights Junior High—Junior High
Honours, Impact and Logos Christian—to ensure sufficient student capacity, long term.

3. The new replacement school doesn’t allow the Division to maximize French-speaking
opportunities for junior high students because the replacement school doesn’t have the space
for a dedicated French Immersion area.

4. Feedback from Phase 1 and Phase 2 indicated a desire for fewer school transitions. Placing the
junior high French Immersion program at the new replacement school only minimizes
transitions for students attending elementary there—not for anyone else.

Q15: If EIPS decides to relocate the French Immersion junior high program to Bev Facey, as a single-track
junior high program, will students have as many options as they have now?

A: Yes. If the decision is to offer a single-track junior high program at Bev Facey Community High, EIPS
projects 265 to 270 students to enrol in that program. That’s similar to Lakeland Ridge’s and
Strathcona Christian Academy Secondary’s student enrolment. And, it’s higher than the junior high
enrolment in Lamont and Vegreville. All four of these schools offer fulsome optional courses and
extracurriculars. Plus, Bev Facey has extensive careers and technologies studies space, which the
junior high program can take full advantage of for careers and technologies foundations classes.

Page 292 of 302



Enrolment Pressures

Ql6: What are the enrolment pressures EIPS is facing?

A: For EIPS, it has two main areas of concern: Fort Saskatchewan and Strathcona County. In Fort
Saskatchewan, EIPS anticipates enrolment pressure issues in most of its schools for the foreseeable
future. Schools within the city are 81 per cent utilized. Four are above 87 per cent utilized, and two
are expected to exceed 108 per cent by 2027. That, in turn, puts enrolment pressure on
underutilized schools within EIPS. That, mixed with new developments underway in the Industrial
Heartland, such as the Fort Saskatchewan Hydrogen Hub, EIPS anticipates further population
growth for the region for the foreseeable future.

In Strathcona County, four new residential developments are underway—Ardrossan East, Cambrian
Crossing, Bremner and Hillshire. For French Immersion, Ardrossan East is a concern. As it develops,
it will create enrolment pressures at both Ardrossan schools. In fact, by 2027, the Division projects
enrolment to increase by 182 students at the two schools, with a utilization rate of 99 per cent.
That, coupled with an influx of students from the Cambrian Crossing, Bremner and Hillshire
developments, will create even more enrolment pressures on schools in Strathcona County.

To alleviate some of the anticipated enrolment pressures, EIPS has requested new and replacement
schools through its 2024-27 Three-Year Capital Plan. However, the province needs to approve
funding for these, which is years away. As such, EIPS must use existing infrastructure to balance
school enrolments among overcrowded and under-used schools.

Q17: Where do most students who are enrolled in the French Immersion program live?

A: Most students enrolled in EIPS’ French Immersion program live in Sherwood Park—elementary,
junior high and senior high. On Page 6 is a high-level breakdown of where most students in French
Immersion live. For more detailed information, see the 2022-23 French Immersion Student Heat
Map, as of Sept. 29, 2022.

SECTOR OF RESIDENCE STUDENT TOTALS
Sherwood Park 621

Strathcona County 370

Fort Saskatchewan 331

Lamont County 16

County of Minburn 0

Out of Division 30

TOTAL STUDENTS 1,368

Q18: Why can’t EIPS build a new school to house the anticipated influx of students?

A: EIPS has several replacement schools listed as key priorities in its 2024-27 Three-Year Capital Plan—
including, a grades 7 to 12 school to replace Rudolph Hennig Junior High and Fort Saskatchewan
High, a kindergarten to Grade 6 school to replace James Mowat Elementary and a new school in
Cambrian Crossing. However, the province has yet to approve funding for any of these capital
requests. Recently, it did approve a replacement school in Sherwood Park, which was a priority on
the capital plan for more than 10 years. Funding approval generally takes years, as does the actual
construction after approval is granted. So, EIPS needs to find solutions now to address its student
accommodation issues.
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Program Retention

Q19: How is program retention an issue at the French Immersion junior high and senior high levels?

A: In terms of retention, fewer students are deciding to stay in the program at the secondary level. For
example, as of Sept. 29, 2022, EIPS has 129 Grade 6 students enrolled in French Immersion. But, in
Grade 9, there are only 85 students enrolled in French Immersion. And, in Grade 12, only 37 students
enrolled. Based on historic trends, the two grades with the lowest retention rates are Grade 7, 86
per cent, and Grade 10, 69 per cent. Such a significant drop in students at the senior high level
makes providing robust programming challenging.

Q20: Why are students leaving the secondary French Immersion program?

A: What EIPS learned through Phase 2 of the French Immersion public engagement efforts is there are
a few key factors influencing program retention. These include the student’s proximity to French
Immersion programs, academic achievement, wanting fewer transitions, a desire for more robust
programming that comes with a larger student base and a general lack of motivation to continue to
learn French as children grow older.

Q21: How many students are enrolled in the French Immersion elementary and secondary program?

A: The below table shows EIPS’ French Immersion enrolment, as of Sept. 29, 2022.
School Grade
K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Ardrossan Elementary 27 26 22 33 26 27 34 195
Ecole Campbelltown 50 42 60 54 57 54 47 364
Ecole Parc Elémentaire 48 40 50 35 40 29 33 275
Heritage Hills Elementary 21 23 25 22 19 16 15 141
Sherwood Heights Junior High 49 49 39 137
Ardrossan Junior Senior High 38 45 46 57 33 37 256
GRADE TOTALS 146131 157 144142 126 12987 94 85 57 33 37 (1,368

Q22: Why does EIPS want to grow the French Immersion secondary program if it’s sustainable?

A: EIPS wants to grow the secondary French Immersion program because of its value statement:
“[EIPS’] French Immersion program offers robust, high-quality, linguistically and culturally rich
learning environments where students, K-12, are engaged in becoming highly proficient in Canada's
two official languages ....” There’s significant demand for French Immersion at the elementary level.
That’s not the case at the senior high level. So, finding a solution to improve program retention will
ensure the Division can provide robust, linguistically and culturally rich learning environments for
students, K-12, long term.

Facts and Figures

Q23: Can EIPS provide current and historical data on its French Immersion student populations,
retention levels and transitions?

A: Yes. The information is posted online on the French Immersion Engagement web page under Facts
and Figures (see pg. 5, “EIPS French Immersion Program Enrolment 2000-22"). Briefly, since 2000,
EIPS’ French Immersion Program has grown to 1,370 students from 741 students. For example, the
current Grade 12 cohort has 37 students, and when they started kindergarten, the cohort had 117
children enrolled. For the cohort, the largest single-year enrolment drop was when it moved to
Grade 10—dropping to 45 students from 75. The next was in Grade 7, dropping to 87 students from
101. Each grade cohort shows a similar trend.
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Q24: Looking ahead to five years, the Resident French Immersion Student Heat Map will look different,
will EIPS need to explore relocating the program again?

A: EIPS recognizes demographics change over time. Regularly, EIPS reviews projected growth trends in
all areas it serves. Doing so provides insight into how EIPS’ demographics will—from the next five
years to the next 50 years. When developing viable solution options, the Division used this growth
data to ensure each account for the projected growth and can accommodate that long-term growth.

Q25: Can EIPS break the Resident French Immersion Student Heat Map into elementary, junior high and
senior high enrolment per community?

A: Yes. The information is posted online under the French Immersion Engagement web page under
Facts and Figures (see pg. 2, “Total French Immersion Student Enrolment by Community of
Residency”). The charts detail the communities students reside in and are broken down into
elementary, junior high and senior high enrolments.

Q26: How can EIPS address the elementary enrolment pressures through modular classrooms?

A: Every year, EIPS reviews its modular classroom unit needs as part of the province's Modular
Classroom Program. Specifically, the Division looks at the schools needing new modular units,
surplus units that can be relocated to another school and required modular demolitions. It then
submits a request to the province for funding consideration. EIPS will use this process to
accommodate student growth at Ardrossan Elementary.

Q27: What is the student capacity of the Sherwood Park replacement school?

A: The new Sherwood Park replacement school has a student capacity of 1,015.

Busing

Q28: How will busing work for students requiring transportation services?

A: EIPS provides an enhanced transportation service for both eligible and ineligible riders. So, anyone

who wants to access existing Student Transportation can do so by requesting bus services during
the new or returning student registration process. Families simply indicate on the online form
busing is required for their child.

Q29: What will bus ride times look like for the different options:
A: All the bus times are reasonable. Below is a breakdown of ride times for each option.

OPTION 1:

e Shorter ride times for urban Fort Saskatchewan riders;

e similar ride times for students living in rural Fort Saskatchewan and Strathcona County; and

e longer ride times for current direct-bus Ardrossan students—but reasonable and comparable
to other riders coming into town.

OPTION 2:

e shorter ride times for urban Fort Saskatchewan riders;

e similar ride times for students living in rural Fort Saskatchewan and Strathcona County; and

e longer ride times for current direct-bus Ardrossan students—but reasonable and comparable
to other riders coming into town.

OPTION 3:

e similar ride times for students living in Fort Saskatchewan and rural areas; and

e |onger ride times for current direct-bus Ardrossan students—but reasonable and comparable
to other riders coming into town.
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Q30: Will relocating the secondary French Immersion program to Sherwood Park increase bus-ride times
for rural students and Fort Saskatchewan students?

A: If the program relocates to Sherwood Park, ride times would be similar to what they are now for
students living in rural areas and shorter for riders living in urban Fort Saskatchewan. For Ardrossan-
based students, who currently have a direct-bus, ride times will increase, but will be reasonable.

Q31: Where do riders who currently attend Ardrossan Junior Senior High’s French Immersion program
typically live?

A: Ardrossan Junior Senior High enrols French Immersion students from across the Division. EIPS
provides bus services to any resident students who request transportation services.

Q32: Isit possible to offer direct busing to all secondary French Immersion students?
A: No, not currently. A direct-bus ride time would be much longer for students attending the French
Immersion program than routing students on transfer-site bus routes.

Next Steps
Q33: If changes are made to the secondary French Immersion program, when will they take effect?
A: Any changes made to the EIPS secondary French Immersion program will take effect when the new

Sherwood Park replacement school opens. So, the earliest is in the 2026-27 school year.

Q34: If EIPS does make a change to French Immersion programming, how will the Division support the
transition for students?

A: At this point, it’s premature to speak to a transition plan. EIPS hasn’t determined a solution or made
a decision. That said, anytime changes are made to attendance boundaries, EIPS puts a transition
plan in place. The plan involves consultations with students, school council groups, school
administration, staff and EIPS senior administration. The goal: To ensure a smooth transition for all
students.

Q35: Can students register at a French Immersion school that’s different from their designated French
Immersion school?

A: Yes. Families wanting their child to attend a non-designated school, or school of choice, must make
the request during the returning student registration process. The only exception: students who
move into the Division from outside the geographic area, or another community within the Division,
after the returning student registration closes. The Division contacts all families who apply to a non-
designated school to advise if they can attend the school in the upcoming school year. Acceptance
is based on available space.

Q36: If EIPS changes any French Immersion program locations, can siblings of affected students continue
attending the same school?

A: Yes, if the older child currently attends a school and will attend the school at the same time as the
younger child. In this scenario, the sibling clause applies—simply register to attend the school during
the returning student registration process in February.
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EIPS needs to develop a clear vision

for the French Immersion program

VISION

Elk Island Public Schools’ French Immersion program offers robust, high-quality, linguistically and culturally rich learning
environments where students, K-12, are engaged in becoming highly proficient in Canada’s two official languages. Students
who graduate from the program are well-prepared to be active and engaged citizens in today’s bilingual and multicultural
Canada.

GUIDING PRINCIPLES

¢ To best achieve the program goals, French Immersion ¢ Reducing the number of transitions to a new school,
students are encouraged to remain in the program until offering depth and breadth of programming, multiple
the end of Grade 12. choices in subject offerings and extracurricular activities is

important to retention.
¢ Maximizing the amount of French language spoken in the

. . . . e Families play a key role in promoting immersion programs
learning environment is essential.

and supporting their child in achieving the program goals.

* Robust enrolment—more than one class per grade— ¢ The Division advocates for the program, its accessibility

enhances teaching quality and student learning. and sustainability.
* Embedded cultural activities and opportunities are * The Division develops ongoing strategies to recruit and
essential to the program’s effectiveness. hire the best possible staff.

MUST-HAVE CRITERIA FOR THE POTENTIAL SOLUTION

Address growth, balanced enrolment and retention Align with what we have heard. A desire for robust
concerns. The Division anticipates significant growth French Immersion programming, such as course

coming from Ardrossan East, the elementary French options, French cultural experiences, extracurricular
Immersion program is undersubscribed at Heritage activities, high-quality, French-speaking teachers;
Hills Elementary and fewer students are deciding school sites close to where students live; the least
to stay in the program at the junior high and senior amount of school transitions as possible; more
high levels. academic supports for students and families in
French Immersion; a clear EIPS vision for the
@ Support the vision and guiding principles. Based on program; and a potential solution for the next
feedback from Phase 1 and Phase 2 of the French engagement.
Immersion engagement, EIPS has developed a vision
and guiding principles for the program. @ Enable growth of the program well into the future.
A plan that enables program growth ensures EIPS
@ Be financially sustainable. EIPS has a fiduciary can provide robust, linguistically and culturally rich
responsibility to operate all programming at learning environments for students, K-12, long term.

sustainable levels.

_E E SCAN FOR MORE INFORMATION: (J EIPS
Background, Questions & Answers, Facts and Figures, E‘E
' What We Heard Reports, plus more fsﬁ )
Eﬁl P P Pu%llli(clslchodols Let S Talk About
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The French Immersion program needs robust programming, school
sites close to where students live, the least amount of school

transitions, and more supports for students and their
families

ES

Elk Island
Public Schools

A.1 Balance elementary French Immersion at Heritage Hills Elementary

POTENTIAL SOLUTION: Expand Heritage Hills Elementary’s attendance boundary.

Balance Enrolment (K-6) ¢ Designate French Immersion students living in Cambrian Crossing to Heritage Hills
Elementary, K-6, effective 2023-24.

Enhance Retention ¢ Expand Heritage Hills Elementary’s French Immersion attendance boundary so it

aligns with the regular program—phased in starting with kindergarten children in
the 2024-25 school year.

A.2 Address anticipated enrolment pressures at Ardrossan Elementary

POTENTIAL SOLUTION: Accommodate students at Ardrossan Elementary through the Division’s
Modular Classroom Plan.
Address Enrolment Pressures ¢ Ardrossan Elementary continues to offer a dual-track regular and French Immersion
program.

¢ Ardrossan Elementary’s attendance boundaries remain unchanged—except students
living in Cambrian Crossing are redirected to Heritage Hills Elementary for French
Immersion.

A.3 Balance elementary French Immersion at the Sherwood Park replacement school

POTENTIAL SOLUTION: Students designated to Ecole Campbelltown move to the new replacement
school in Sherwood Park, expected in 2025-26.

¢ The replacement school’s elementary French Immersion program has room to grow.

Balance Enrolment (K-6)

Enhance Retention ¢ The replacement school’s elementary French Immersion program is contained within
the new school and operates as a stand-alone school within a larger building.

¢ Supports the anticipated growth in elementary * Two classes per grade enables robust programming
French Immersion. and helps facilitate more academic supports.

¢ Allows more elementary students close proximity e Sustainable into the future and reduces further school
to the program. transitions.
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The French Immersion program needs robust programming, school
sites close to where students live, the least amount of school

transitions, and more supports for students and their
families

i\

Flk Island
Public Schoolg

\

B. Address French Immersion retention and anticipated enrolment pressures at Ardrossan
Junior Senior High

POTENTIAL SOLUTION: Relocate all EIPS’ secondary French Immersion program, grades 7-12, to Bev
Facey Community High—effective at the same time the new K-9 replacement
school in Sherwood Park opens, expected in the 2025-26 school year.

Balance Enrolment (K-6)
Address Enrolment Pressures

Enhance Retention ¢ Relocate Ardrossan Junior Senior High’s French Immersion program to Bev Facey

Community High.
¢ Relocate Sherwood Heights Junior High’s French Immersion program to Bev Facey
Community High.

¢ Make Bev Facey Community High the designated secondary school, grades 7-12, for
Ardrossan Elementary, Ecole Campbelltown, Ecole Parc Elémentaire and Heritage
Hills Elementary’s French Immersion.

¢ Addresses students going to school closest to where e Enhances a culture of French in the school by locating
the majority resides. the Bev Facey French Immersion program in a section

of the school building.

* Enables robust programming, especially concerning e Staff teaching junior high and senior high strengthen

program offerings and extracurricular. continuity in teaching and learning.

* Minimizes transitions and increases retention. ¢ Sustainable into the future.
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The French Immersion program needs robust programming, school
sites close to where students live, the least amount of school

transitions, and more supports for students and their
families

Address French Immersion program retention and anticipated
enrolment pressures at Ardrossan Junior Senior High Tl 1sland

Public Schools

\\> ( ]
»

FRENCH IMMERSION: OPTION 1
HIGHLIGHTS Relocate all secondary French Immersion programs, grades 7-12, to Bev
Addresses enrolment Facey Community High
Enhances retention o Effective at the same time the new K-9 replacement school in Sherwood Park
Bev Facey Community High becomes opens, expected in the 2026-27 school year.
e single-track junior high ¢ Ardrossan Junior Senior High’s French Immersion program relocates to Bev
e dual-track senior high Facey Community High—grades 7-12.

* Sherwood Heights Junior High’s French Immersion program relocates to Bev
BUSING Facey Community High.

¢ Make Bev Facey Community High the designated secondary school, grades
7-12, for Ardrossan Elementary, Ecole Campbelltown, Ecole Parc Elémentaire
and Heritage Hills Elementary’s French Immersion.

Reasonable ride times
¢ urban Fort Saskatchewan — shorter
e rural areas — similar

e Ardrossan — similar to rural areas * Bev Facey becomes a single-track French Immersion junior high, and a

dual-track senior high.

HOW IT ADDRESSES THE CRITERIA

e All alternative and specialized programs offered at the ¢ Enables robust programming, especially concerning
school can remain unchanged. program offerings, careers and technologies courses,
e Supports the anticipated enrolment pressures at Ardrossan options, extracurriculars and sports teams.

Junior Senior High. * Minimizes transitions and increases retention.

¢ Addresses students going to a school closest to where the

o ) e Strengthen continuity in teaching and learning, grades 7-12.
majority resides.

. Maximizes French teachers—teaching French full time, or
e Enhances a French culture at the school by locating the ¢ Viaximiz ing u

French Immersion program in a dedicated section of the
school building. ¢ Sustainable into the future.

almost full time.

NOTE: The Division will also put a plan in place to ensure smooth transitions for everyone.



On top of being close to where students live and fewer transitions
we want to ensure robust programming. A single-track French

Immersion junior high may limit programming and
social experiences

Address French Immersion program retention and anticipated EAQ

enrolment pressures at Ardrossan Junior Senior High T tgand
FRENCH IMMERSION: OPTION 2

HIGHLIGHTS Relocate all EIPS’ secondary French Immersion program to Bev Facey

Community High. AND, readjust the junior high English regular

Addresses enrolment .
attendance to include Bev Facey.

Enhances retention . , .
¢ Effective at the same time the new K-9 replacement school in Sherwood Park

Bev Facey Community High becomes opens, expected in the 2026-27 school year.
e dual-track junior high

. ¢ Relocate Ardrossan Junior Senior High’s French Immersion program to Bev
e dual-track senior high

Facey Community High, grades 7-12.
¢ Relocate Sherwood Heights Junior High’s French Immersion program to Bev

BUSING Facey Community High, grades 7-9.

Reasonable ride times ¢ Add a junior high regular English program at Bev Facey Community High.

* urban Fort Sas.ka.tchewan —shorter « Redefine the Strathcona County’s junior high and senior high boundaries—both
e rural areas — similar French Immersion and regular English programs.

* Ardrossan —similar to rural areas ¢ Make Bev Facey Community High the designated secondary school, grades

7-12, for Ardrossan Elementary, Ecole Campbelltown, Ecole Parc Elémentaire
and Heritage Hills Elementary’s French Immersion.

¢ Bev Facey becomes a dual-track secondary school, grades 7-12.

HOW IT ADDRESSES THE CRITERIA

¢ Supports the anticipated enrolment pressures at Ardrossan e Minimizes transitions.

Junior Senior High. ¢ Increases retention.

* Addresses students going to a school closest to where the 4 gtrangthen continuity in teaching and learning, grades 7-12.

majority resides. L. . .
Jonty * Maximizes French teachers—teaching French full time, or

* Enhances a French culture at the school by locating the almost full time.

French Immersion program in a dedicated section of the

school building. e Sustainable into the future.

* Enables robust programming, especially concerning
program offerings, careers and technologies courses,
options, extracurriculars and sports teams.

NOTE: The Division will also put a plan in place to ensure smooth transitions for everyone.



On top of robust programming and being close to where students

live, we feel a better option is to move the French Immersion
junior high program to the new Sherwood Park
replacement school

Address French Immersion program retention and anticipated
enrolment pressures at Ardrossan Junior Senior High Tl 1sland

\\ ( ]
»

Public Schools

FRENCH IMMERSION: OPTION 3

HIGHLIGHTS

Addresses enrolment
Enhances retention

Replacement school becomes
e single-track elementary
¢ dual-track junior high

Bev Facey Community High becomes
¢ dual-track senior high

BUSING

Reasonable ride times

¢ Fort Saskatchewan — similar

¢ Rural areas — similar

¢ Ardrossan — similar to rural areas

Relocate all EIPS junior high French Immersion programming to the new
replacement school in Sherwood Park. AND, relocate all senior high
French Immersion programming to Bev Facey Community High.

e Effective at the same time the new K-9 replacement school in Sherwood Park
opens, expected in the 2026-27 school year.

¢ Ardrossan Junior Senior High’s junior high French Immersion program relocates
to the new Sherwood Park replacement school, grades 7-9.

¢ Sherwood Heights Junior High’s French Immersion program relocates to the
new Sherwood Park replacement school, grades 7-9.

¢ Ardrossan Junior Senior High’s senior high French Immersion program relocates
to Bev Facey, grades 10-12.

¢ Make the Sherwood Park replacement school the designated junior high,
grades 7-9, for Ardrossan Elementary, Ecole Campbelltown, Ecole Parc
Elémentaire and Heritage Hills Elementary’s French Immersion.

¢ The replacement school becomes a single-track French Immersion elementary
school, K-6; and a dual-track junior high, grades 7-9.

¢ Bev Facey becomes a dual-track secondary school, grades 10-12.

HOW IT ADDRESSES THE CRITERIA

e Supports the anticipated enrolment pressures at Ardrossan

Junior Senior High.

¢ Addresses students going to a school closest to where the

majority resides.

¢ Strengthen continuity in teaching and learning, for students

in grades 7-12

¢ Enables robust programming, especially concerning
program offerings, careers and technologies courses,
options, extracurriculars and sports teams.

e Maximizes French teachers—teaching French full time, or
almost full time.

* Sustainable into the future.

NOTE: The Division will also put a plan in place to ensure smooth transitions for everyone.



Option A - Overview

Bev Facey Community High

Programs

e 10-12 Regular

e 10-12 AP

° 10-12 French Immersion
e 10-12 Focus, Place, Goals

Boundary Adjustments

° None

Salisbury Composite High

Programs

e 10-12 Regular

e 10-121B

e 10 Impact

e 7-12 STEPS
Boundary Adjustments
* None

Legend:
Bev Facey (Blue)
Salisbury (Red)

Amended Area (Yellow)

-

Attachment 2

[ Ararossan

Page 1 of 15



# of Children

Option A — Bev Facey Enrolment Projection (2026-2037)

Attachment 2
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Attachment 2

Option A —Salisbury Composite High Enrolment Projection (2026-2037)
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Option B - Overview

Bev Facey Community High

Programs

e 10-12 Regular

e 10-12 AP

e  10-12 French Immersion
e 10-12 Focus, Place, Goals

Boundary Adjustments
e Add Lakeland Ridge Attendance Boundary

Salisbury Composite High

Programs

e 10-12 Regular
e 10-121B

e 10 Impact

e 7-12 STEPS

Boundary Adjustments

e  Remove Lakeland Ridge Attendance Boundary

Legend:
Bev Facey (Blue)
Salisbury (Red)

Amended Area (Yellow)

Attachment 2

e
P

!
’
4
I

To Bev Facey from Salisbury l Ardossan
|
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# of Children

Attachment 2

Option B — Bev Facey Enrolment Projection (2026-2037)
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c

# of Childre

Attachment 2

Option B — Salisbury Composite High Enrolment Projection (2026-2037)
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Option C - Overview

Bev Facey Community High

Programs

10-12 Regular

10-12 AP

10-12 French Immersion
10-12 Focus, Place, Goals

Boundary Adjustments

Add Sherwood Heights Attendance Boundary

Salisbury Composite High

Programs

10-12 Regular
10-12 1B

10 Impact
7-12 STEPS

Boundary Adjustments

Remove Sherwood Heights Junior High Attendance Boundary

)

Attachment 2

Legend: 11 N :
Bev Facey (Blue) E s
Salisbury (Red) - o
Amended Area (Yellow) I 51'
\[Eiﬁ %2 ToBev Facey ﬁ[\ T o
: : From Salisbu =
~Sherwood Park’.” YV QArkossai=h £
s e R3] oA 19
- = . », f‘ "\,4" —Z
TR SIERR =i - M
% j:' e ekl L)% D_j
1 L : 9 % 4 - -
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# of Children

Option C — Bev Facey Enrolment Projection (2026-2037)

Attachment 2
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# of Children

Attachment 2

Option C— Salisbury Composite High Enrolment Projection (2026-2037)

Net Capacity

2023-24 Enrolment

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Year
Il Regular IC Il Regular OC Impact - Senior High Il nternational Baccalaureate
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Option D - Overview

Bev Facey Community High

Programs
e 10-12 Regular
e 10-12 AP

e 10-12 Focus, Place, Goals
Boundary Adjustments

e Add Lakeland Ridge Attendance Area Boundary

Salisbury Composite High
Programs

10-12 Regular

10-12 French Immersion
10-12 1B

10 Impact

7-12 STEPS

Boundary Adjustments

e Remove Lakeland Ridge Attendance Boundary

Legend:
Bev Facey (Blue)
Salisbury (Red)

Amended Area (Yellow)

Attachment 2

e
P

!
’
4
I

To Bev Facey from Salisbury l Ardossan
|
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# of Children

Attachment 2

Option D — Bev Facey Enrolment Projection (2026-2037)
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c

# of Childre

Option D — Salisbury Composite High Enrolment Projection (2026-2037)

Attachment 2
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Option E - Overview

Bev Facey Community High

Programs
e 10-12 Regular
e 10-12AP

e 10-12 Focus, Place, Goals
Boundary Adjustments

e Add Lakeland Ridge Attendance Boundary
Add Northeast Sherwood Park Attendance Boundary

Salisbury Composite High
Programs

10-12 Regular

10-12 French Immersion
10-12 1B

10 Impact

7-12 STEPS

Boundary Adjustments

e  Remove Lakeland Ridge Attendance Boundary
Remove Northeast Sherwood Park Attendance Boundary

Legend:
Bev Facey (Blue)
Salisbury (Red)

Amended Area (Yellow)

Attachment 2

5
3
To Bev Facey 2
From Salisbury !
[ Riarosshn
|
|
{ ‘Qﬁ-___
>
\\
N
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# of Children

Attachment 2

Option E — Bev Facey Enrolment Projection (2026-2037)
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Attachment 2

Option E — Salisbury Composite High Enrolment Projection (2026-2037)
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JEA Elementary French Immersion Attendance Boundaries

Znamd STRATHCONA COUNTY

Strathcona County
© 1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222
2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations. TWPRD 570

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
6. Brentwood Elementary (K-6) BWD - 28 Heron Rd. | o
© 7. Ecole Campbelltown (K-6) CBN - 271 Conifer St. ? S }: s T
8. Clover Bar Junior High (7-9) CLB - 50 Main BIvd. [ f B
9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr. § B
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd. b -
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way } i - ( THPRD S62

12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
B TWPRD 560
g T

13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr.
TWPRD 554

\

14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
15.Pine St. Elementary (K-6) PNE - 133 Pine St.
16.Salisbury Composite High (10-12) SAL - 20 Festival Way
Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way
17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
18.SCA' Elementary (K-6) SCE-52362 Range Rd. 231
19.SCA' Secondary (7-12) SCS- 1011 Cloverbar Rd. 2 e -0
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd. - . ]
21.Westhboro Elementary (K-6) WBO - 1078 Strathcona Dr. CITY OF FORT d | 1 b werosst—

22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr. SASKATCHEWAN [ |
i nl kb | TWPRD 550

D.
GE-RD-2:
h

7

s

\

= |
\
F

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.

24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St. s’
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St. ~\

I

TWPRD 544

[
:‘
|
==

!

D
/ IT TWPRD 542

—
L
HIGHWAY 21

TWPRD 540

Lamont County
See Lamont County Boundary Map for more detailed locations. 1 TWPRD 534

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim
32.Lamont High (7-12) LHS-4811 50 Ave., Lamont

tStrathcona Christian Academ! TWPRD 532
y HIGHWAY 16

SHERWOOD

PARK @ o

@ TWPRD 530
g TWPRD 524
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TWPRD 528 mema e
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5

B
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E
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B8 Junior High French Immersion Attendance Boundaries

Z TN\

Zacaed - STRATHCONA COUNTY

Strathcona County
1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222

© 2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222 |
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations. TWPRD 570

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.

6. Brentwood Elementary (K-6) BWD - 28 Heron Rd.

7. Ecole Campbelltown (K-6) CBN - 271 Conifer St.

8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd.

9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr. ‘

10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd. | L]

11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way } - ( TWPRD 62

12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.

13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr. | H

14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd. | ;

15.Pine St. Elementary (K-6) PNE - 133 Pine St. g — r

16.Salishury Composite High (10-12) SAL - 20 Festival Way | sy BRUDERHEIM

Next Step Sherwood Park (7-12) SPO-Room 124, 20 Festival Way \\6*“\

@ 17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St. )

18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231 —
19.SCA' Secondary (7-12) SCS- 1011 Cloverbar Rd. g e
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd. ] —
21.Westhoro Elementary (K-6) WBO - 1078 Strathcona Dr. CITY OF FORT P —
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr. | SASKATCHEWAN

[—1 TWPRD 564

TWPRD 560

I
HIGHWAY 15 )= TWPRO £54
|

TWPRD 552

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.

24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.

25.James Mowat Elementary (K-6) JMW - 9625 82 St.

26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St. 1 TWPRD 542

27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St.
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.

HIGHWAY 21

TWPRD 540

Lamont County
See Lamont County Boundary Map for more detailed locations. 1 TWPRD 534

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim ELKISLAND
32.Lamont High (7-12) LHS - 481150 Ave., Lamont NATIONAL PARK

tStrathcona Christian Academy TWPRD 532
HIGHWAY 16

SHERWOOD

PARK @ o

@ TWPRD 530

% 8 TWPRD 524
é,a o e TWPRD 524 mam e
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s PROVINCIAL RECREATION AREA
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b
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Senior High French Immersion Attendance Boundaries
sed  ELK ISLAND PUBLIC SCHOOLS

Strathcona County
1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222
© 2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations.

| TWPRD 570

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd. Az
6. Brentwood Elementary (K-6) BWD - 28 Heron Rd. |
7. Ecole Campbelltown (K-6) CBN - 271 Conifer St.
8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd. I
9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr. f
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Bivd. j I E LT
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way 0. { TWPRD 562
12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr. |
13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr. -
14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd. \ J TWPRD 560
15.Pine St. Elementary (K-6) PNE - 133 Pine St. | —
16.Salisbury Composite High (10-12) SAL - 20 Festival Way ~§-BRUDERHEIM

Next Step Sherwood Park (7-12) SPO-Room 124, 20 Festival Way Z l_lep RD 554
17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St. >

18.SCA' Elementary (K-6) SCE-52362 Range Rd. 231 — LAMONT
COUNTY

TWPRD 552 -, @

Y. ] TWPRD 564

]

I
|
3
|

L
HIGHWAY 15
I

19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd. H Py
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
21.Westhboro Elementary (K-6) WBO - 1078 Strathcona Dr. P i
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr. |

--é

TWPRD 550

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St. | 023
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St. I

24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.

25.James Mowat Elementary (K-6) JMW - 9625 82 St.

26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St. | TWPRD 542

27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.

TWPRD 544

28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St. E
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd. § TWPRD 540
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St. g
Lamont County
See Lamont County Boundary Map for more detailed locations. 1 TWPRD 534
31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim ELKISLAND
32.Lamont High (7-12) LHS - 481150 Ave., Lamont NATIONAL PARK
tStrathcona Christian Academy HIGHWAY 16 TWPRD 532
TWPRD 530
o 0 0
: 9 WYERD TWPRD 524
- 4 COOKING LAKE-BLACKFOOT
GRAZING, WILDLIFE AND
PROVINCIAL RECREATION AREA
TWPRD 522
CITY OF TWPRD 520
EDMONTON HIGHWAY 14
TWPRD 514
S
g
E TWPRD 512
* HIGHWAY 14

I TWPRD 510

Base data provided by ADP/Altalis © Government of Alberta 2022
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ES Elementary French Immersion Attendance Boundaries
i, SHERWOOD PARK

EIPS Central Services Office - 683 Wye Rd.
Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
Brentwood Elementary (K-6) BWD - 28 Heron Rd.
Ecole Campbelltown (K-6) CBN - 271 Conifer St.
Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.
Glen Allan Elementary (K-6) GLN - 106 Georgian Way
Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
. Lakeland Ridge (K-9) LLR - 101 Crimson Dr.
. Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
. Pine Street Elementary (K-6) PNE - 133 Pine St.
. Salisbury Composite High (10-12) SAL - 20 Festival Way
Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way
14. Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
15. SCA! Elementary (K-6) SCE - 52362 Range Rd. 231
16. SCA' Secondary (7-12) SCS - 1011 Cloverbar Rd.
17. Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
18. Westboro Elementary (K-6) WBO - 1078 Strathcona Dr.
19. Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.

12 AemybiH

© © N OAWN =

=
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s
- 262 peoy sbuey

1 Strathcona Christian Academy
Base data provided by ADP/Altalis © Government of Alberta 2022
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L8 Senior High Attendance Boundaries
et SHERWOOD PARK st 16,209

EIPS Central Services Office - 683 Wye Rd. p ——— - S ,
Bev Facey Community High (10-12) BFH - 99 Colwill Blvd. )
Brentwood Elementary (K-6) BWD - 28 Heron Rd.
Ecole Campbelltown (K-6) CBN - 271 Conifer St.
Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd. //
Glen Allan Elementary (K-6) GLN - 106 Georgian Way — | — —
Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr. 1
10. Lakeland Ridge (K-9) LLR- 101 Crimson Dr.
11. Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
12. Pine Street Elementary (K-6) PNE - 133 Pine St.
13. Salisbury Composite High (10-12) SAL - 20 Festival Way

Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way
14. Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
15. SCA! Elementary (K-6) SCE - 52362 Range Rd. 231
16. SCA' Secondary (7-12) SCS - 1011 Cloverbar Rd.
17. Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
18. Westboro Elementary (K-6) WBO - 1078 Strathcona Dr.
19. Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.
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Junior High French Immersion Attendance Boundaries (PROPOSED)
Zwsmd ELK ISLAND PUBLIC SCHOOLS

A

Strathcona County EffeCtlve 2024'2 5

1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222

© 2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |

Sherwood Park
See Sherwood Park Boundary Map for more detailed locations.

| TWPRD 570
5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd. Az
. Brentwood Elementary (K-6) BWD - 28 Heron Rd. |
. Ecole Campbelltown (K-6) CBN - 271 Conifer St.
. Clover Bar Junior High (7-9) CLB - 50 Main Blvd. I
. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr. f
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Bivd. [ I E EENEE
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way 0. { TWPRD 562
12.Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr. |
13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr. -
14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd. \ J TWPRD 560
15.Pine St. Elementary (K-6) PNE - 133 Pine St. | —
16.Salisbury Composite High (10-12) SAL - 20 Festival Way ~§-BRUDERHEIM
Next Step Sherwood Park (7-12) SPO-Room 124, 20 Festival Way Z l_lep RD 554
@ 17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St. >

18.SCA' Elementary (K-6) SCE-52362 Range Rd. 231 — LAMONT
COUNTY

TWPRD 552 -, @

Y. ] TWPRD 564

© 0w N o®

]

I
|
3
|

L
HIGHWAY 15
I

19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd. H Py
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
21.Westhboro Elementary (K-6) WBO - 1078 Strathcona Dr. P i
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr. |

--é

TWPRD 550

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St. | 023
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St. I

24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.

25.James Mowat Elementary (K-6) JMW - 9625 82 St. |

26.Next Step Fort Saskatchewan (10-12) FSO - 9807 108 St. | TWPRD 542

27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.

TWPRD 544

28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St. E
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd. § TWPRD 540
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St. g
Lamont County
See Lamont County Boundary Map for more detailed locations. 1 TWPRD 534
31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim ELKISLAND
32.Lamont High (7-12) LHS - 481150 Ave., Lamont NATIONAL PARK
tStrathcona Christian Academy HIGHWAY 16 TWPRD 532
TWPRD 530
o 0 0
: 9 WYERD TWPRD 524
- 4 COOKING LAKE-BLACKFOOT
GRAZING, WILDLIFE AND
PROVINCIAL RECREATION AREA
TWPRD 522
CITY OF TWPRD 520
EDMONTON HIGHWAY 14
TWPRD 514
S
g
E TWPRD 512
* HIGHWAY 14

I TWPRD 510

Base data provided by ADP/Altalis © Government of Alberta 2022
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Junior High French Immersion Attendance Boundaries (PROPOSED)
Zwsmd ELK ISLAND PUBLIC SCHOOLS

Strathcona County
1. Ardrossan Elementary (K-6) AEL - 53131 Range Rd. 222 Effective when the Sherwood Park
© 2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222 |
3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224 | rep lacement school 0 pens
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524 |
Sherwood Park
See Sherwood Park Boundary Map for more detailed locations. | TWPRD 570
5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd. Az
. Brentwood Elementary (K-6) BWD - 28 Heron Rd. l
. Ecole Campbelltown (K-6) CBN - 271 Conifer St. -
. Clover Bar Junior High (7-9) CLB - 50 Main Blvd. '
. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr. I &
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd. | I o LT
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way | O || { TWPRD 562
12. Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr. | N
13.Lakeland Ridge (K-9) LLR-101 Crimson Dr. |
14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd. \ TWPRD 560
15.Pine St. Elementary (K-6) PNE - 133 Pine St.
16.Salisbury Composite High (10-12) SAL - 20 Festival Way | L} ~—R&-BRUDERHEIM
Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way I / |—T|wp iy
17.Sherwood Heights Junior High (7-9) SWH - 241 Fir St. MIGHWA TS
18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231 — a LAMONT
19.SCA' Secondary (7-12) SCS - 1011 Cloverbar Rd. ] Lok COUNTY
20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd. I -
21.Westboro Elementary (K-6) WBO - 1078 Strathcona Dr. F ]
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr. |
©  Sherwood Park Replacement School (K-9) - Under development

TWPRD 564

©O© 0 - o

]

I
|
3
|

--é

TWPRD 550

Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.

23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St. | TWPRD 544
Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.
24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO-9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ - 9512 92 St.
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.

TWPRD 542

TWPRD 540

HIGHWAY 21

Lamont County
See Lamont County Boundary Map for more detailed locations.

31.Bruderheim School (K-6) BRU - 4730 52 Ave., Bruderheim NAE1I'-I|(():ISI{.AND
32.Lamont High (7-12) LHS - 4811 50 Ave., Lamont LPARK

it TWPRD 532
*Strathcona Christian Academy HIGHWAY 16

TWPRD 534

TWPRD 530

9 TWPRD 524

WYE RD.
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Senior High French Immersion Attendance Boundaries (PROPOSED)

2
Zawasad  ELK ISLAND PUBLIC SCHOOLS
Strathcona County

1. Ardrossan Elementary (K-6) AEL- 53131 Range Rd. 222

2. Ardrossan Junior Senior High (7-12) AJS - 53129 Range Rd. 222

3. Fultonvale Elementary Junior High (K-9) FTV-52029 Range Rd. 224
4. Uncas Elementary (K-6) UNC - 21313 Township Rd. 524

Sherwood Park

See Sherwood Park Boundary Map for more detailed locations.

5. Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.

6. Brentwood Elementary (K-6) BWD - 28 Heron Rd.

8. Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
9. Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
10.F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.
11.Glen Allan Elementary (K-6) GLN - 106 Georgian Way
12. Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
13.Lakeland Ridge (K-9) LLR- 101 Crimson Dr.
14.Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
15.Pine St. Elementary (K-6) PNE - 133 Pine St.
16.Salisbury Composite High (10-12) SAL - 20 Festival Way
Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way

18.SCA! Elementary (K-6) SCE - 52362 Range Rd. 231

19.SCA! Secondary (7-12) SCS - 1011 Cloverbar Rd.

20.Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
21.Westhoro Elementary (K-6) WBO - 1078 Strathcona Dr.
22.Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.

Sherwood Park Replacement School (K-9) - Under development
Fort Saskatchewan
See Fort Saskatchewan Boundary Map for more detailed locations.
23.Fort Saskatchewan Christian (K-9) FSC-9806 101 St.

Fort Saskatchewan Elementary (K-6) FSE-9802 101 St.
24.Fort Saskatchewan High (10-12) FHS - 10002 97 Ave.
25.James Mowat Elementary (K-6) JMW - 9625 82 St.
26.Next Step Fort Saskatchewan (10-12) FSO-9807 108 St.
27.Ecole Parc Elémentaire (K-6) EPE - 9607 Sherridon Dr.
28.Rudolph Hennig Junior High (7-9) RHJ-9512 92 St.
29.SouthPointe School (K-9) SPS - 11 SouthPointe Blvd.
30.Win Ferguson Elementary (K-6) WFG - 9529 89 St.

Lamont County
See Lamont County Boundary Map for more detailed locations.

31.Bruderheim School (K-6) BRU-4730 52 Ave., Bruderheim
32.Lamont High (7-12) LHS - 481150 Ave., Lamont

" Strathcona Christian Academy
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ES Senior High Attendance Boundaries (PROPOSED)
k. SHERWOOD PARK

Elk Island
Public Schools

O NP a2

©

1 Strathcona Christian Academy
Base data provided by ADP/Altalis © Government of Alberta 2022

"\

EIPS Central Services Office - 683 Wye Rd.
Bev Facey Community High (10-12) BFH - 99 Colwill Blvd.
Brentwood Elementary (K-6) BWD - 28 Heron Rd.
Ecole Campbelltown (K-6) CBN - 271 Conifer St.
Clover Bar Junior High (7-9) CLB - 50 Main Blvd.
Davidson Creek Elementary (K-6) DCE - 360 Davenport Dr.
F.R. Haythorne Junior High (7-9) FRH - 300 Colwill Blvd.
Glen Allan Elementary (K-6) GLN - 106 Georgian Way
Heritage Hills Elementary (K-6) HHE - 280 Heritage Dr.
10. Lakeland Ridge (K-9) LLR- 101 Crimson Dr.
11. Mills Haven Elementary (K-6) MHV - 73 Main Blvd.
12. Pine Street Elementary (K-6) PNE - 133 Pine St.
13. Salisbury Composite High (10-12) SAL - 20 Festival Way

Next Step Sherwood Park (7-12) SPO - Room 124, 20 Festival Way
14. Sherwood Heights Junior High (7-9) SWH - 241 Fir St.
15. SCA! Elementary (K-6) SCE - 52362 Range Rd. 231
16. SCA' Secondary (7-12) SCS - 1011 Cloverbar Rd.
17. Wes Hosford Elementary (K-6) WHF - 207 Granada Blvd.
18. Westboro Elementary (K-6) WBO - 1078 Strathcona Dr.
19. Woodbridge Farms Elementary (K-6) WBF - 1127 Parker Dr.
Sherwood Park Replacement School (K-9) - Under development

z6z peoy ebuey

‘ellowhead Trail North-east

L

=]

pieAsinog loowpeoig

_J

SR
= =N
O

7, W\

-

22 iy
!

S
AN %
e

NS

X
K
R
D

S

5

R
S
IS
S
N

,
&%

W\

W

"
AN

Effective when the Sherwood Park
replacement school opens

L2 peoy obuey

Cambrian

SAL

Revised Jan. 18,2024

12 Aemybiy

N

Village
&

Jubilee
Landing

Lakeland

S
W

Baseline Road

WY IS S|
1SS
Zam ms
§ g N
1N
i

Hillshire

\Vﬂé‘ll"mlml"’»

EommmS)
ge

{
i
&
7

S
Lakeland

iy
Ly a3

rive

12 AemubiH

| ¢ Aemybiy




Attachment 4
Enrolment Projections for Proposed Solution
Enrolment Projections Methodology

The enrolment projections used in this analysis are based on two types of projection methods. The first, used for the
regular English program, is a population-based projection. EIPS purchases Baragar Systems to support the Division's
enrolment projections. Baragar Systems in turn provides EIPS access to key data for each school’s attendance boundary.
In particular, Baragar Systems provides access to the number of youth population and births within an attendance
boundary. The youth population data is derived from the Canada Revenue Agency and provides the annual number of
children aged 1-17 by single year of age residing within an attendance boundary. Birth data is collected from Provincial
Government sources. Combined with EIPS’ student information system EIPS can make accurate enrolment projections by
evaluating past trends and accounting for changes in an attendance boundary’s youth population. Other components
that impact a youth population projection include new housing, migration rates, out-of-boundary enrolments and
preference for alternative and specialized system programs. The second projection method, used for alternative
programs and specialized system programs, is a cohort model. In this type of projection, EIPS uses past trends to inform
entry grades and retention rates at the school, program, and grade level. Starting with a school's entry grade a retention
factor is applied as the cohort moves to the next grade. Regardless of the method used Facility Services reviews each
projection component carefully.

French Immersion Enrolment Projections

Below are the anticipated enrolment projections for each school that offers French Immersion based on the
recommendation put forward on January 25, 2024.

Each enrolment projection is presented to show: the anticipated Full-time equivalent (FTE) enrolment, the school’s
current net capacity, the 2023-24 headcount enrolment, and the utilization.

e Adjusted Enrolment — Total enrolment as reported by the Division to Alberta Education on the September count
date adjusted for full-time equivalency. Total Adjusted Enrolment is calculated using the following formula
provided by Alberta Education.

Adjusted Enrolment = ((ECS — ECS Sp.Ed.Severe) = 0.5) + (ECS Sp.Ed.Severe » 1.5) + (Gr.1to 12 — Gr.1 to 12 Sp.Ed.Severe) + (Gr.1to 12 Sp. Ed. Severe  3)

e Net Capacity — The number of student spaces available in a school is based on the amount of non-exempted
instructional area in the building as identified in the 2023-24 Area Capacity and Utilization (ACU) report from
Alberta Education. Note: as of writing this report the 2023-24 ACU report has not been delivered to EIPS by
Alberta Education. As such an unofficial calculation has been used.

e 2023-24 Enrolment — The number of students who were actively enrolled at the school on the September count
date (September 30, 2023).

e Utilization — Determined annually through Alberta Education’s Area Capacity and Utilization Report. Utilization is
calculated by dividing the adjusted enrolment by net capacity.

The enrolment graphs below display the total adjusted enrolment at each school.
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Attachment 4
Enrolment Projections for Proposed Solution

Ardrossan Elementary
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Ardrossan Elementary’s projection is based on a closed attendance area boundary. The school would offer pre-
kindergarten programming and kindergarten to Grade 6 regular English and French Immersion programming.

Ecole Parc Elémentaire
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Ecole Parc Elémentaire’s projection is based on a closed attendance area boundary. The school would offer pre-
kindergarten programming and kindergarten to Grade 6 French Immersion programming.
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Attachment 4
Enrolment Projections for Proposed Solution

Heritage Hills Elementary
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Heritage Hills Elementary’s enrolment projection is based on an open attendance area boundary. The school would
offer kindergarten to Grade 6 regular English and French Immersion programming.

Ardrossan Junior Senior High
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Ardrossan Junior Senior High’s enrolment projection is based on a closed attendance area boundary. The school
would offer French Immersion programming for grades 7-9 and regular English programming for grades 7-12.
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Attachment 4
Enrolment Projections for Proposed Solution

Sherwood Park Replacement School
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Note, the 2023-24 Enrolment is based on the combined enrolment of Ecole Campbelltown and Sherwood Heights Junior
High. The Net Capacity is based on the planned opening Capacity of the Sherwood Heights replacement school. The
enrolment projection is based on a closed attendance area boundary. The Sherwood Park replacement school would
offer French Immersion programming for kindergarten to Grade 9 and regular English programming for grades 7-9.
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Attachment 4
Enrolment Projections for Proposed Solution
Bev Facey Community High
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Bev Facey Community High’s enrolment projection is based on an open attendance area boundary. The school would
offer regular English and Advance Placement programming for grades 10-12. The school would also offer Focus, Place,
and GOALS specialized system programs.

Salisbury Composite High
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Salisbury Composite High’s enrolment projection is based on an open attendance area boundary. The school would offer
regular English, French Immersion and International Baccalaureate programming for grades 10-12. The school would
also offer Impact and STEPS specialized system programs.
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Attachment 5

EIPS needs to develop a clear vision

for the French Immersion program

VISION

Elk Island Public Schools’ French Immersion program offers robust, high-quality, linguistically and culturally rich learning
environments where students, K-12, are engaged in becoming highly proficient in Canada’s two official languages. Students
who graduate from the program are well-prepared to be active and engaged citizens in today’s bilingual and multicultural
Canada.

GUIDING PRINCIPLES

¢ To best achieve the program goals, French Immersion ¢ Supporting new school transitions, offering depth and
students are encouraged to remain in the program until breadth of programming, multiple choices in subject
the end of Grade 12. offerings and extracurricular activities is important to
retention.

¢ Maximizing the amount of French language spoken in the

. . . . ¢ Families play a key role in promoting immersion programs
learning environment is essential.

and supporting their child in achieving the program goals.

* Robust enrolment—more than one class per grade— ¢ The Division advocates for the program, its accessibility

enhances teaching quality and student learning. and sustainability.

* Embedded cultural activities and opportunities are * The Division develops ongoing strategies to recruit and
essential to the program’s effectiveness. hire the best possible staff.

MUST-HAVE CRITERIA FOR THE SOLUTION

anticipates significant growth coming from French Immersion programming, such as course

Q

Address enrolment growth concerns. The Division @ Align with what we have heard. A desire for robust

Ardrossan East and Cambrian Crossing. options, French cultural experiences, extracurricular
activities, high-quality French-speaking teachers;
Address retention concerns. Fewer students are school sites close to where students live; the least
Q deciding to stay in the program at the junior high amount of school transitions as possible; more
and senior high levels. academic supports for students and families in
French Immersion; a clear EIPS vision for the
@ Support the vision and guiding principles. Based program; and ongoing engagement between
on feedback from previous French Immersion schools and French Immersion families.
engagement sessions, EIPS has developed a vision
and guiding principles for the program. @ Enable growth of the program well into the future.
A plan that enables program growth ensures EIPS
@ Be financially sustainable. EIPS has a fiduciary can provide robust, linguistically and culturally rich
responsibility to operate all programming at learning environments for students, K-12, long term.

sustainable levels.
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Attachment 6

Optimal Enrolment Limits & Boundary Status ‘ﬁ— ‘I—\i]
Elk Islanc

2024-25 Public Schools

The optimal enrolment limits include kindergarten and system special education program students.

Schools with closed boundaries cannot accept non-designated students.

School Opt|mal. , Boundary Status
Enrolment Limit
A.L. Horton Elementary 430 Open
Ardrossan Elementary 589 Closed
Ardrossan Junior Senior High 867 Closed
Bev Facey Community High 1,537 Open
Brentwood Elementary 531 Open
Bruderhiem School 181 Open
Clover Bar Junior High 625 Open
Davidson Creek Elementary 564 Closed
Ecole Campbelltown 413 Open
Ecole Parc Elémentaire 366 Closed
F.R. Haythorne Junior High 714 Open
Fort Saskatchewan Christian 432 Open
Fort Saskatchewan Elementary 406 Open
Fort Saskatchewan High 702 Open
Fultonvale Elementary Junior High 571 Open
Glen Allen Elementary 435 Open
Heritage Hills Elementary 581 Open
James Mowat Elementary 386 Closed
Lakeland Ridge School 780 Open
Lamont Elementary 465 Open
Lamont High 459 Open
Mills Haven Elementary 491 Open
Mundare School 229 Open
Pine Street Elementary 487 Open
Rudolph Hennig Junior High 655 Open
Salisbury Composite High 1,710 Open*
Sherwood Heights Junior High 718 Open
SouthPointe School 689 Closed
Strathcona Christian Academy Elementary 629 Open
Strathcona Christian Academy Secondary 764 Open
Uncas Elementary 273 Open
Vegreville Composite High 922 Open
Wes Hosford Elementary 441 Open
Westboro Elementary 457 Open
Win Ferguson Elementary 471 Open
Woodbridge Farms Elementary 407 Open

*Note: Salisbury Composite High will not accept new registrations from non-resident students.
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